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1: Concepts of Leadership
Practices are placed in seven categories that represent different strategies for visioning a healthy community, financing,
education, personnel decisions, marketing, creating institutional structures, and developing processes that promote
community health.

Although commitment grows in a natural way, you, as a leader or group member, can foster commitment in
your organization. You can build commitment into your organizational culture. Although it is invisible,
commitment is a very real quality that you can do something about if you are willing to focus your attention
on it. How can you mobilize and sustain commitment? How do you build and sustain commitment? How do
you get your hands on that invisible quality and make it grow in your organization? Why are you are
committed to your project or organization? What is most important to you? The goals of your group? Your
vision of what is possible? The people with whom you work? Your role in your group or organization? The
satisfaction you get from doing significant work? People commit to a group or organization because they gain
something important from their involvement. When you invite them to become involved, you are not only
asking for their help, you are offering them an opportunity to: Work on an issue that is important to them
Benefit the community Meet and spend time with like-minded people Expand their skills Be a part of a team
Learn how to lead Meet high standards Accomplish something significant You can be proud when you invite
people to be committed to your organization. Below are some specific ideas about how to build and sustain
commitment, many of which will also strengthen your organization as a whole. Welcome people into your
organization Sometimes, all people need in order to become involved is to feel genuinely welcome. As a
leader, you can set an example by personally welcoming whoever walks through the door or asks about
joining your organization or initiative. Ask them questions and get to know them, and make them feel valued.
That not only gives people a good feeling about the effort and encourages them to become involved, but it also
provides the basis for developing a relationship that helps you function as a leader and acts to cement
commitment in the future. The director took 45 minutes to find out about the member and get to know her.
The new member felt welcome and quickly got involved in the program committee. She became an active,
committed member, and a few years later she became President of the Board of Directors. Teach everyone in
your organization to welcome new people. Make it part of your organizational culture. You can also set up a
Welcoming Committee for open meetings or special events, or you can set up a buddy system. People in your
organization will understand that welcoming is a job to be taken seriously. Be open and clear about the
mission, principles, and goals of your organization People have to know what they are committing to. They
want to join an organization if they share similar principles and goals. Make sure that everyone in your
organization is familiar with its mission, principles, and goals. As a leader, talk openly about why you care
about these principles and goals. For example, if you are working to develop a mentor program for teens in
your community, talk about why that program is important to you. You might tell people how your life would
have been different if an adult had not committed some time and attention to you when you were a teen.
Model commitment yourself Everyone looks to the leader of a group or project to see if she is committed. If
you care about the work, it will show in your attitudes and actions. People will watch to see how you act, and
they will follow your lead. If they can count on you, it is more likely that you will be able to count on them. If
you stay late to send out a mailing, others will be willing to do so. On the other hand, if you are working so
hard that you are burnt out and always unhappy, people will take note of that too and they will shy away from
following your lead. Try to strike a balance: People need to feel that they are making a significant contribution
in order to feel committed. Find out what they are interested in doing and see if you can match their interests
to some work that needs to be done. Also, give new people a job that brings them in contact with other people
in the organization. That will draw them into the group sooner and more easily. Pick out the right level of
challenge for people People need to feel successful and they also need to stretch their abilities. When you are
first getting to know someone, try to match them with work in which you think they can achieve some
success. This will help people to feel good about themselves and will encourage them to stay. As you get to
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know them better, give them gradually increasing challenges. Being challenged keeps people excited about the
work they are doing. Sometimes people will need encouragement to try things they have never before
considered. Sit down and talk to people to find out what jobs they would like to try. It is a worthwhile
investment of time, because they will know that you care about them and their development, not just about
what they can produce for you. Build an organizational culture in which staff, volunteers, and members
appreciate and respect each other People need to feel respected and appreciated in order to stay connected and
committed to a group or organization. This is simple and important, but sometimes not easy to remember.
Still, there are several steps you can take to build a group or organizational culture in which people treat each
other well: Model appreciation and respect: Take the time to think about the people with whom you are
working and openly appreciate them and their work. Although some people may be surprised when you do it,
everyone likes to be appreciated. Treat everyone the same way you would have others treat you â€” with
respect and good humor. Teach people in your organization to notice what is going well, rather than just
noticing what needs to be improved. For example, you can open meetings by having each person talk about
what they have done well since the last time you met. You can also have people show appreciation to each
other as a way to close meetings. In heated discussions or conflicts, make sure people continue to show respect
for each other. Conflicts can be important growing periods. To ensure they are useful rather than destructive,
do not let people personally attack each other. Keep discussions to the issues. If people have personal
conflicts, mediate the conflict or bring in an outside person to do so. Listen, listen, and listen Listening is a
powerful tool. Everyone could use someone to listen to them. When you listen to others with respect, they
sense that you have confidence in them and are interested in what they think. In turn, your interest and
confidence helps them to think clearly and creatively. If you want young people, old people, immigrants,
low-income people, people of color, or anybody else to be committed to your organization, listen to them. Try
asking a teenager or young person to share their thinking on a topic with you. How do you think we should
design this community center? What is the key issue in this neighborhood? That teenager may be surprised, at
first, because adults so rarely care about what they think. However, if you can break through their "cool,"
teenagers will be delighted to tell you what they think. If people view themselves as a leader of a group, they
will view the group as theirs. They will have a feeling of ownership, and will be more likely to take initiative
to make sure things work well. We traditionally think of leaders as the people who are the directors of the
organization and make all the important decisions, but you can expand your definition of leadership. For
example, you can view the event organizer as one of the key leaders, but the person who informally resolves
conflicts is a leader, too. Even the person who gets everyone in the room laughing when the energy bogs down
is performing an important leadership function. Help people to recognize their leadership talents, and
encourage them to try out more. Invite them to speak in public or chair a meeting. Even though people have
different levels of leadership skills, everyone can contribute something of importance. Everyone has a point of
view that is valuable. Everyone has talents to share. Any excuse will do: A few extra tips Commitment grows
steadily but often slowly. Appreciate whatever level of commitment a person can make. Some people will
have more time, more interest in the your goals and mission, and a greater understanding of the value of
commitment than others. You can always invite and encourage people to do more. If they do, great. People
need to feel that their contribution matters, even if it is small. If they feel that they are a disappointment to the
leader, they may not stick around. People are often yearning for meaning in their lives. When you ask people
to commit to an effort, cause, or organization, you are offering them something of high value. In Summary In
the words of John Gardner, "Commitment requires hard work in the heat of the day; it requires faithful
exertion in behalf of chosen purposes and the enhancement of chosen values.
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Achieving management success through good leadership By Sat Sathish Wason on December 24, There are
many books, such as the age of unreason, Built to last: A successful manager will always credit his mentor and
those who have guided him towards making the right choices and approaches for his admiring growth. Leaders
exhibit certain qualities to achieve success. Understanding organisational culture and their benefits As
mentioned above leadership quality includes observing and managing people working under the leadership.
This makes it important to develop effective organisational cultures. Organisation work values, targets, rules,
communication language, religious and cultural belief and habits must all be taken in to consideration to
achieve success in developing a good organizational culture Halowarth N. A perfect example of a company
which has implemented high standards of organisational culture is Microsoft Inc. Organization standards that
saw employees get together in the morning and perform group exercises and moral boosting sessions. These
sessions were intended to boost employees moral before starting their day. The sessions also helped reducing
work strain on the employees work time. Today the company is reaping major benefits from this
organisational approach with its workforce Microsoft Links between good leadersip, organisational culture
and successful organisations Most successful companies today have good leaders that exhibit great leadership
qualities behind their reigns. The leader must also carefully understand organisational culture and be able to
strike a perfect balance of equality among the employees. Equality among the employees helps boost
productivity. Religion and cultural issues in an organization impacts the interactions between the employees,
which makes it an important obstacle for the organization. Employees working as a team are more productive
for a company. So as to provide every employee with a task which they are able to handle and which results in
increased productivity. Maintaining a balance in the organization also helps to promote equality and
independence among the working staff. Each individual must be made responsible for a particular task. Today
many companies like Accenture are investing heavily on their human resource policies to establish good
organisational culture Accenture But a good leader will still need to participate regularly in the daily
functioning of the organization to understand their concerns problems. It is important because a leader is
considered supreme or ultimate decision making authority in the organisation and leadership has many
responsibilities to be taken care of. Managing success through leadership The 21st century has seen a drastic
change between the relationship of leaders, managers and the workforce. Today skilled employees are more
demanding and are constantly on the lookout for companies offering better opportunities and human relations.
Talented employees will not hesitate to shift over companies with better work standards. Better work environs
deliver less strain and more productivity from the employees Ajala Every organisation intending to make
progress and succeed must therefore consider hiring a proficient leader. The leader should be capable of
managing the organisational functions by observing and offering viable work environs for the lower ranked
employees. Increasing polarisations or Cohesion?
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Note: Citations are based on reference standards. However, formatting rules can vary widely between applications and
fields of interest or study. The specific requirements or preferences of your reviewing publisher, classroom teacher,
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This article was originally published in June , but was significantly expanded on 11 January to include even
more inspiring Ted Talks on leadership. It comes as a result of being aware of the qualities you possess, the
ones you lack, and the ones you respect and admire in others. And then as a result of this knowledge, working
to constantly improve your leadership style through learning, self-evaluation and listening to feedback. These
are crucial steps when deciding you want to lead others. I call it the Golden Circle. By asking why, how and
what, you can set yourself on a trajectory of tremendous success that, statistically speaking, very few people
attain. Interestingly enough, money only takes you so far. In this video, she looks at why so few women make
it to the C-suite, and offers up three important pieces of advice to women who want to buck the trend and get
there. As it turns out, having more women remain in the workforce has other positive benefits on society and
households, such as equal earning and equal responsibility between partners. As Sandberg notes, households
that demonstrate this equality also have half the divorce rate. The Difference Between Winning and
Succeeding , by John Wooden To be a successful leader, what better place to start than by defining exactly
what you mean by success? Coach James Wooden explains this difference with profound simplicity, and urges
everyone to pursue the best in themselves. By Dan Ariely Dan Ariely is a behavioral economist who has
gained a deeper understanding of human motivation than most economists could ever hope for. He even
designed experiments that would help solve the mystery of motivation, which is what this video is all about.
The real motivation for going to work every day is to make constant progress and lead a life of purpose.
Strong leaders care about the bottom line, but are about much more than that. They have a sense of purpose,
and get out of bed every single day to fulfill it. You know building trust among your followers is important,
but actually doing it is another thing entirely. After all, humans are emotional species who struggle with
insecurities and vulnerabilities. A good leader brings his or her employees into a circle of trust. Leaders have a
responsibility to make their workers feel safe. Mastering the art of disagreement is essential to effective
leadership. Leaders must also be willing to cope with others disagreeing with them. Only through
disagreement are ideas challenged. Hefferman outlines a rubric for avoiding echo chambers and allowing
ourselves to experience what she calls constructive conflict. Well, first of all, it requires that we find people
who are very different from ourselves. That means we have to resist the neurobiological drive, which means
that we really prefer people mostly like ourselves, and it means we have to seek out people with different
backgrounds, different disciplines, different ways of thinking and different experience, and find ways to
engage with them. That requires a lot of patience and a lot of energy. Itay Talgam operationalizes that
metaphor by sharing what leaders can learn from 6 different 20th-century conductors. Yves Morieux argues
that our reaction to the unfathomable complexity of modern work has a lot to do with that disengagement.
This is especially important for business leaders if they wish to simply the workplace and boost employee
engagement. She poses 3 laser-like questions that will spur your own thinking on what it takes to be a great
leader. In a world filled with executive leadership programs and expensive seminars, Torres argues the best
way to learn leadership might be right under your nose. The church he pastors, Saddleback Church, has more
than 22, members. Clearly, Rick Warren understands a few things about leadership. This video is an intimate
presentation of his own thoughts and crises around leadership. What he gleaned about leadership that can build
a shared sense of purpose among an incredibly diverse set of followers boils down to how well you listen and
learn, as well as how you position failure. Got a Wicked Problem to Solve? But what happens when someone
asks you to draw how you make toast? Suddenly things get interesting, and complicated. This simple exercise
reveals much about leading solutions to complex problems. From this talk, leaders will learn some important
truths about how to handle real-world challenges. Too many people think great leadership is reserved for
extraordinary people. His humorous take will remind you of all the little things leaders do each day. Dudley

Page 4

ACHIEVING SUCCESS THROUGH COMMUNITY LEADERSHIP pdf
reminds us that leadership is an everyday act that should be celebrated. People who are looking for the holy
grail leadership manual will wait forever in vain. Instead of looking for a how-to manual, learn the inspiring
story of a local leader in your community. Marsh shows you how to share a balance lifestyle between family,
personal time and productivity. He also drops some inspiration from his books Fit, Fifty, and Fired Up and
Overworked and Underlaid yes, he has a great sense of humor. Through small changes, you can have a big
impact on work, relationships and life in general. The Key To Success? Grit , by Angela Lee Duckworth
Successful consultant-turned-teacher Angela Lee Duckworth reminds us that success requires hard work and
grit. As it turns out, all the old adages about success and hard work are true. The Secret Structure Of Great
Talks , by Nancy Duarte The ability to move others through motivational speech is one of the greatest
qualities of a true leader. Duarte dissects the speeches of Martin Luther King, Jr. If leadership is your passion,
be prepared to spend a lot of time talking in front of people. Using interesting footage, Sivers shows you how
surprisingly easy it is to start a movement. As they say, it takes two to tango. Leaders spend a lot of time in
meetings. Having lived throughout Africa, Swaniker highlights the vital role true leaders play in building a
society, and what can happen in their absence. Achor says we need to be happy independently of work, and
only then will we be able to increase productivity and success in the workplace. Searching for happiness in the
workplace can be a deep rabbit hole that often leads to less happiness overall. This is an important message for
leaders, who seek to inspire other people in their line of work. It just so happens that developing happiness
outside the hours is the most important for our health and success. How to Fix a Broken School? There were 3
key principles that helped her get there. Harford, an economics writer who studies complex systems, talks
about the importance of trial and error in achieving success. Go down the list, virtually every successful
business leader used trial and error to perfect their craft. Over the course of 15 minutes, Grant explains the
unexpected habits of original thinkers, and their fearlessness in the face of failure. While never easy, leaders
must learn to overcome that fear. Whether that holds up to tests of academic rigor are less important. This
TED Talk took place back in , a few years before social media became as ubiquitous as it is today. As a leader,
getting your ideas to spread requires more than just a Twitter handle. Godin, himself an author and marketing
guru, explains the importance of standing out, and why even the craziest ideas can become the most successful
ones. John Analyst and bestselling author, Richard St. John, managed to condense 7 years of interviews into
an unforgettable 3-minute presentation about what it takes to be truly successful. Believe us, nobody is as
cognizant of your time as St. This 3-minute talk is normally presented as a 2-hour presentation to high school
students. Robbins shattered many preconceived notions about his work a mere 36 seconds into his
presentation. I want to know why you do what you do. He also high-fives Al Gore in the front row. There you
have it. More than 8 hours of pure leadership inspiration to help turn you into the type of leader others admire,
respect and want to follow.
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Rekindling the Flame: Achieving Success Through Community Leadership. You face many challenges as a healthcare
leader. Among the most important are using your limited resources wisely and building the trust of the communities you
serve.

But most likely you are already doing some of them. You can pick up other skills as you go. In fact, day
dreaming is one of the first things you need to do as a leader. If you are going to be a leader, it is necessary to
dream big for yourself and for what you want to accomplish. Lili Fini Zanuck, a film director and producer,
said, "Nothing happens without a dream. The daydreaming mind will wander to something greater than the
conscious mind could ever have imagined. The more you visualize your dream, the more you understand it. If
each one of us could remember our dreams as children, we might recall that we had some ideas too. Interview
a young person. Ask him or her what they would do to change the world if they could. Ask them what they
wish were different. Try to remember when you were a teenager. What did you want to change in the world?
Put aside practical considerations and fears. Brainstorm a list of dreams you would like to see come true. So
how do you take your dream and make it a reality? You can start by creating your own personal vision
statement. You put your dream into words that communicate to others a picture of what you want to do.
Organizations have vision statements; and you, as a leader, can have your own vision statement, too. Martin
Luther King, Jr. Write out a few sentences of how you want some part of your world to be. Your vision
statement will remind you of where you want to be going. As you wade through the day-to-day tasks of
community organizing, sometimes without recognition or encouragement, remember to, "keep your eyes on
the prize. You need their thoughts and input. They will grow in confidence and become more engaged if they
know their opinions are valued. Even the most difficult people have some important things to say. We just
have to learn to listen well enough to find the kernels of truth among all the chaff. Decide that you are the
person to take responsibility for your community You have to make a decision to lead and view yourself as a
community leader. No one else can contribute what you can. You have a point of view that no one else has.
You have a set of skills that is unique. Your corner of the world will be different if you decide to act on its
behalf. Set goals Give your vision a sharper image. Turn up the focus. Set some long-term and short term
goals. That is how you carve a real path to your vision. For example, if your vision is: Reduce crime in city
parks Short-term goals: Find out where the city parks are, who uses them, and what the crime levels are
Establish good working relationships with community police officers and park officials Identify what actions
might reduce park-related crime Decide whether it will be preferable to start a new organization or work
through existing organizations Think about the individuals in the group As a leader, you need to think about
how each individual is affecting the group. Are there individuals whose talents are not being well used? Is
someone acting in a way that is divisive or is draining the group of its energy? Is there a person who needs
some help learning how to work in a team? Think about the group as a whole Someone has to think about the
group as a whole. Is the group cohesive? Do people in the group have a shared vision? Is there trust and a
sense of mutual support? Does the group need some training to help it function better? Are there some policies
the group needs to strengthen it? Propose programs and policies Groups need direction and policies to keep
them moving towards their goals. Someone needs to take responsibility for moving the whole group forward.
Get the work done Someone has to wade through the mud and do whatever it takes. This includes getting
others to help, and making sure that all the bases are covered so that the job gets done right; when need be, it
also means printing out labels, cleaning up the kitchen, making those extra phone calls, staying up late, or
getting up very early. Recruit and teach others to become leaders Last, but not least: One of the central and
long-term jobs of a community leader is to develop other leaders. Developing leaders is how we build a strong
community of individuals that can work together to achieve goals. It is the basis for how a democracy works.
Developing leadership is a way you can have a legacy behind you â€” people who will continue to advance
your cause and your goals after you have left the scene. Community leaders should spend a good chunk of
their time recruiting, encouraging, training, mentoring, and supporting others to become leaders. Here are
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some steps you can take: Find people who have leadership potential. There are people all around you who
would love to be invited to lead something. Help people view themselves as leaders. You can do this by
helping them notice the informal leadership they have already taken in their lives. Help people identify the
reasons they want to lead. Listen to people talk about what is important to them and what they wish they could
change. Assist people to choose leadership goals that are attainable and that will help them build their
confidence. Nothing succeeds like success. Support people while they work to reach their goals. Listen to
them talk about their successes and their feelings of discouragement; appreciate them and encourage them to
keep going. Support people when they make mistakes. Everybody needs help when they make mistakes. Help
them get on the right track and encourage them to stick with it. Challenge people to take the next step.
Leadership development is a long-term investment. Often community leaders have to put the development of
other leaders ahead of achieving short-term goals. For example, it may be more important to take the risk of
letting a relatively inexperienced person chair a small meeting and acquire new skills. If the meeting gets
messy, perhaps that is not so bad. Leadership development is not a tidy endeavor. So now we have a
preliminary job description for a community leader. Does it seem overwhelming? You have the rest of your
life to master them. What are some qualities of successful community leaders? But it might be helpful for you
to know a few of the characteristics that successful community leaders often have: To trust you, people have to
know that you say what you believe and act accordingly. If people trust you, they may follow you to the ends
of the earth. Leadership means that you show others the way through the dark, scary, forest. You have to stick
with a task through the good times and the bad. Your commitment will serve as a model. Ability to care about
others: People will follow you if they know you care about them and about others. The greater your ability to
care about all types of people, the more confidence they will have in you. Every situation will call for a
different response. Be ready to change and come up with new solutions. Those are a few qualities of
successful leaders. What are other leadership characteristics that you think are important? Getting and giving
support as a leader All leaders need support from others to help them keep growing and get through the fears
and discouragement they face. You can develop relationships with people for sharing your leadership
successes, discouragement, and for processing the pile of information you are exposed to in your leadership
role. You can set up a regular time where you and another person or group of people can talk about being a
leader. This process can be informal and unstructured.
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Concepts of Leadership I used to think that running an organization was equivalent to conducting a symphony
orchestra. There is more improvisation. If you have the desire and willpower, you can become an effective
leader. Good leaders develop through a never ending process of self-study, education, training, and experience
Jago, This guide will help you through the journey. To inspire your workers into higher levels of teamwork,
there are certain things you must be, know, and, do. These do not often come naturally, but are acquired
through continual work and study. Good leaders are continually working and studying to improve their
leadership skills; they are NOT resting on their past laurels. Knowledge in Life and Society Leadership is a
process by which a person influences others to accomplish an objective and directs the organization in a way
that makes it more cohesive and coherent. Some other popular definitions of Leadership are: A process
whereby an individual influences a group of individuals to achieve a common goal Northouse, , p3. One of
their definitions is a process by which a person influences others to accomplish a mission U. Leadership is
inspiring others to pursue your vision within the parameters you set, to the extent that it becomes a shared
effort, a shared vision, and a shared success Zeitchik, Leadership is a process of social influence, which
maximizes the efforts of others, towards the achievement of a goal Kruse, Note that all the definitions have a
couple of processes in common: A person influences others through social influence , not power, to get
something accomplished bosses use power to get things done. Leadership requires others, who are not
necessarily direct-reports, to get something accomplished. There is a need to accomplish something. Leaders
carry out this process by applying their leadership knowledge and skills. This is called Process Leadership
Jago, However, we know that we have traits that can influence our actions. This is called Trait Leadership
Jago, , in that it was once common to believe that leaders were born rather than made. These two leadership
types are shown in the chart below Northouse, , p5: Knowledge and skills contribute directly to the process of
leadership, while the other attributes give the leader certain characteristics that make him or her unique. For
example, a leader might have learned the skills in counseling others, but her traits will often play a great role
in determining how she counsels. A person who has empathy will make a better counselor than a person who
thinks the employees are simply there do accomplish her biddings. Skills, knowledge, and attributes make the
Leader, which is one of the Factors of Leadership. Factors of Leadership There are four primary factors of
leadership U. Leader You must have an honest understanding of who you are, what you know, and what you
can do. Also, note that it is the followers, not the leader or someone else who determines if the leader is
successful. If they do not trust or lack confidence in their leader, then they will be uninspired. To be successful
you have to convince your followers, not yourself or your superiors, that you are worthy of being followed.
Followers Different people require different styles of leadership. For example, a new hire requires more
supervision than an experienced employee does. A person who lacks motivation requires a different approach
than one with a high degree of motivation. You must know your people! The fundamental starting point is
having a good understanding of human nature, such as needs, emotions, and motivation. Communication You
lead through two-way communication. Much of it is nonverbal. What and how you communicate either builds
or harms the relationship between you and your followers. Situation All situations are different. What you do
in one situation will not always work in another. You must use your judgment to decide the best course of
action and the leadership style needed for each situation. For example, you may need to confront an employee
for inappropriate behavior, but if the confrontation is too late or too early, too harsh or too weak, then the
results may prove ineffective. This is because while traits may have an impressive stability over a period of
time, they have little consistency across situations Mischel, This is why a number of leadership scholars think
the Process Theory of Leadership is a more accurate than the Trait Theory of Leadership. Various forces will
affect these four factors. Examples of forces are: The first two explain the leadership development for a small
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number of people, while the third one is the dominant theory today. Some personality traits may lead people
naturally into leadership roles. This is the Trait Theory. A crisis or important event may cause a person to rise
to the occasion, which brings out extraordinary leadership qualities in an ordinary person. This is the Great
Events Theory. People can choose to become leaders. People can learn leadership skills. This is the
Transformational or Process Leadership Theory. It is the most widely accepted theory today and the premise
on which this leadership guide is based. Management verses Leadership While management and leadership
have a great deal in common, such as working with people and accomplishing the goals of the organization,
they do differ in their primary functions Kotter, For more information on the differences between
management and leadership see the next chapter: Although your position as a manager, supervisor, lead, etc.
Leadership differs in that it makes the followers want to achieve high goals called Emergent Leadership ,
rather than simply ordering people around Rowe, Thus, you get Assigned Leadership by your position and
you display Emergent Leadership by influencing people to do great things. Total Leadership What makes a
person want to follow a leader? People want to be guided by leaders they respect and who have a clear sense
of direction. To gain respect, they must be ethical. A sense of direction is achieved by conveying a strong
vision of the future. When people are deciding if they respect you as a leader, they do not think about your
attributes, rather, they observe what you do so that they can determine who you really are. They use this
observation to tell if you are an honorable and trusted leader or a self-serving person who misuses authority to
look good and get promoted. Self-serving leaders are not as effective because their employees only obey them,
not follow them. They succeed in many areas because they present a good image to their seniors Good
leadership is honorable character and selfless service to your organization. Trust and confidence in top
leadership was the single most reliable predictor of employee satisfaction in an organization. Effective
communication by leadership in three critical areas was the key to winning organizational trust and
confidence: Helping employees understand how they contribute to achieving key business objectives. So in a
nutshell â€” you must be trustworthy and you need to be able to communicate a vision of where the
organization needs to go. The next section, Principles of Leadership, ties in closely with this key concept.
Principles of Leadership To help you be, know, and do, follow these eleven principles of leadership U. The
rest of the chapters in this Leadership guide expand on these principles and provide tools for implementing
them: Know yourself and seek self-improvement - In order to know yourself, you have to understand your be,
know, and do, attributes. Seeking self-improvement means continually strengthening your attributes. This can
be accomplished through self-study, formal classes, reflection, and interacting with others. Seek responsibility
and take responsibility for your actions - Search for ways to guide your organization to new heights. And
when things go wrong, as they often tend to do sooner or later â€” do not blame others. Analyze the situation,
take corrective action, and move on to the next challenge. Make sound and timely decisions - Use good
problem solving, decision making, and planning tools. Set the example - Be a good role model for your
employees. They must not only hear what they are expected to do, but also see. Keep your workers informed Know how to communicate with not only them, but also seniors and other key people. Develop a sense of
responsibility in your workers - Help to develop good character traits that will help them carry out their
professional responsibilities. Ensure that tasks are understood, supervised, and accomplished - Communication
is the key to this responsibility. Train as a team - Although many so called leaders call their organization,
department, section, etc. Use the full capabilities of your organization - By developing a team spirit, you will
be able to employ your organization, department, section, etc. Be loyal to the organization, perform selfless
service, take personal responsibility. BE a professional who possess good character traits. KNOW the four
factors of leadership â€” follower, leader, communication, situation. Environment Every organization has a
particular work environment, which dictates to a considerable degree how its leaders respond to problems and
opportunities. This is brought about by its heritage of past leaders and its present leaders. Goals, Values, and
Concepts Leaders exert influence on the environment via three types of actions: The goals and performance
standards they establish.
6: Rekindling the Flame: Community Health Products
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ACHIEVING SUCCESS THROUGH COMMUNITY LEADERSHIP pdf
Twenty-five practices that a hospital can use to advance its community health missions are identified and described.
Practices are placed in seven categories that represent different strategies for visioning a healthy community, financing,
education, personnel decisions, marketing, creating.

7: Achieving management success through good leadership | Knowledge Tank
From leadership, communication and managerial training to sales, customer service and analytical skills, AMA has
developed a vast array of content and training solutions to help individuals and organizations achieve business results.
Each year, AMA delivers thousands of seminars and courses across the United States.

8: 30 Of The Best TED Talks On Leadership
Book Reviews Achieving Success through Community Leadership Peter A. Weil, Richard J. Bogue. and Reed L. Morton
Health Administration Press, Chicago,

9: Achieving Leadership Success Through People | Canadian Management Centre
The most successful leaders are those with the best people skills, especially during the most difficult circumstances.
Poor communication and interpersonal relationships routinely thwart leaders who are otherwise technically competent.
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