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1: What Benefits Are Gained by Implementing a Risk-Management Program? | www.enganchecubano.com
Reducing risk Five Benefits of Enterprise Risk Management. Jim Kreiser ; 8/29/ As business risks continue to increase,
organizations are finding it necessary to implement some sort of formal risk management system.

Organizations often find that ERM programs provide a combination of both qualitative and quantitative
benefits. An effective enterprise risk management ERM program can help organizations manage their risks
and maximize opportunities. Organizations in all types of industries, public and private, have observed a
variety of benefits from enhancing their risk management programs. A committee of five organizations
dedicated to thought leadership around risk management provided a definition of ERM in This framework can
vary widely among organizations but typically involves people, rules, and tools. This means individuals with
defined responsibilities use established, repeatable processes rules , and the appropriate level of technology
tools to mitigate risk. Many organizations struggle with implementing ERM and identifying how, and at what
level, to integrate it into their organization. Managers often say they are already aware of the risks for their
respective areas of the business. In these situations, what value does ERM provide, and how does it enable
better perspectives and management of risks and risk data? The resulting cultural shift allows risk to be
considered more openly and breaks down silos with respect to how risk is managed. Subscribe to our
communications to get business tips delivered straight to your Inbox. As risk discussions develop into a
standard part of the overall strategic business processes, operational units often find that addressing risk in a
more formal way helps manage their part of the organization as well. Communication and discussion of risk is
recognized as not only a process to provide information to senior management, but a way to share risk
information within and across operations of the company, and allow better insights and decision making
concerning risk at all levels. Standardized reports that track enterprise risks can improve the focus of directors
and executives by providing data that enables better risk mitigation decisions. The variety of data status of key
risk indicators, mitigation strategies, new and emerging risks, etc. These reports can also help leaders develop
a better understanding of risk appetite, risk thresholds, and risk tolerances. One of the major values of ERM
risk reporting is improved, timeliness, conciseness, and flexibility of the risk data. This provides the data
needed for improved decision making capabilities within the executive and director levels, and in other layers
of management. ERM helps management recognize and unlock synergies by aggregating and sharing all
corporate risk data and factors, and evaluating them in a consolidated format. Key metrics and measurements
of risk further improve the value of reporting and analysis and provide the ability to track potential changes in
risk vulnerabilities or likelihood, potentially alerting organizations to changes in their risk profile. ERM also
permits a more complete viewpoint on risk. Traditional risk practices focus on mitigation, acceptance, or
avoidance. However, effective ERM processes gives management a framework to evaluate risk as an
opportunity to increase competitive positions and exploit certain market and operational conditions. While
developing an ERM program does not replace the need for day to day risk management, it can improve the
framework and tools used to perform the critical risk management functions in a consistent manner.
Eliminating redundant processes improves efficiency by allocating the right amount of resources to mitigating
the risk. Since ERM data involves identifying and monitoring controls and mitigation efforts across the
organization, this information can help reduce the effort and cost of such audits and reviews. Through all of
the benefits noted above, ERM can enable better cost management and risk visibility related to operational
activities. It also enables better management of market, competitive, and economic conditions, and increases
leverage and consolidation of disparate risk management functions.
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2: Enterprise risk management - Wikipedia
Benefits of Enterprise Risk Management Enterprise risk management ensures that a business identifies and
understands the key dangers that it may face. This helps the company make and implement necessary plans to prevent
loss and also reduce the impact if losses occur.

Leave a comment This is a brief writeup from an Enterprise Risk Management class that I took back in
Introduction Historically, the technology sector has always been subjected to swift, rapid changes. Microsoft
has always tried to anticipate new threats and technology advances i. The launch of Expedia in positioned
Microsoft as a player in the travel agency business and its Home Advisor product made the company a
licensed mortgage broker. These novel business models exposed the organization to a new set of risks, which
in-turn exposed the risk management group to new challenges. Moving to an Enterprise-wide Risk
Management Approach Microsoft has always competed in a very competitive landscape replete with
technologically savvy competitors and condensing product life cycles. The momentum that triggered a more
enterprise wide view of risks at the company was the establishment of the risk management group in Prior to ,
there was no such group to start the process of implementing an ERM framework. Within the treasury group,
the risk management group head Brent Callinicos also notably the eventual CFO of Uber set out to develop a
consolidated risk identification, measurement and management approach. The treasury group started with
finance risk management changes by increasing the complexity and effectiveness of VAR analyses.
Furthermore, treasury presented a paper to the finance committee of the board of directors that analyzed the
derivative losses of several major companies. This report precipitated a more integrated approach to the
various financial risks handled within treasury. From a business risk perspective, the risk management group
worked closely with business unit managers in order to develop risk-financing plans and to aid business units
with appropriate quantitative risk modeling. The leader of the risk management group is the corporate
treasurer who reports directly to the CFO. In my opinion, I believe that Microsoft housed their risk
management under the treasury function because they viewed a standalone risk organization under a CRO as
duplicative. Treasurers concentrate primarily on managing financial risks but by nature must also be
generalists with respect to many types of risk. In a multinational technology company such as Microsoft,
various market currency risks exist that require appropriate anticipation and response. Microsoft is inherently
technologically driven. These smart people understand the risks of their technological products and desire to
see these products succeed. To the benefit of the organization, the embedded personnel have an inherently risk
minded mentality. Microsoft previously looked at risk in separate silos. In order to look at risk holistically, the
risk management group had to step back and take a strategic assessment, which is a much more challenging
endeavor. With this holistic approach, the grouping or correlation of risks are considered as opposed to dealing
with one specific risk at a time. For example, Microsoft considered property insurance as the legacy best way
to manage the risk of building damage in an earthquake. With a new scenario analysis approach employed by
the risk management group, additional risks must be considered that are correlated to property damage. This
new correlation mentality required partnering with multiple areas of the company to incorporate additional
risks for an appropriate risk assessment. Use of Scenario Analysis Scenario analysis is used to understand the
risks with respect to situations where it is very hard to quantify or measure the precise impact to the
organization. Sequences of events regarding severe earthquake damage or severe shocks to the stock market
are risks that are difficult to quantitatively measure and thus scenario-based tactics are applicable to try and
gauge the fallout. Additionally, Microsoft uses scenario analysis to conduct stress testing which consider hard
to measure impacts of political and geographic circumstances. An order of magnitude approach is used in
scenario analysis as opposed to an exact measurement approach. Once the risk management group has
identified the risks associated with each scenario, it then partners with other business units to understand
impacts. The risk group will also investigate other external organizations that have experienced similar events
in order to learn how these organizations weathered their experiences. The risk management group can diffuse
information across the organization by working closely with business unit managers. Face time with product
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and operations managers allows the risk group to understand risks across the enterprise which contributes to a
holistic understanding. This approach is mutually beneficial for both groups as the risk group gains
understanding of new risks continuous cataloging of risks and the business units gain insight into risks they
may not have previously considered. Risk management considers the product managers and the respective
lines of business as the most knowledgeable sources of risk within their own domains. The risk group is on
hand to provide additional insight for incremental improvement and to enhance or build upon the risk
knowledge already contained within the lines of business. This approach makes sense for a technology
company that is teeming with very risk aware and knowledgeable personnel at the operational levels who are
designing or working with complex products. In my work experience at a traditional bank, the risk group was
assumed to have the best procedures, templates and analyses with respect to handling credit, market and
operating risks. From Microsoft I have learned that highly efficient and capable risk management can also be a
synthesis of understandings from risk management proper and the lines of business.
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3: 8 Benefits of Risk Management (Beyond Project Control)
The risk data you receive from enterprise risk management is vital to decision making at management levels. Data
includes the status of risk factors, possible new risks, and strategies to combat or work with risk.

So, what is ERM? A committee of five organizations dedicated to thought leadership around risk management
provided a definition of ERM in In simple terms, ERM is a way to effectively manage risk across the
organization through the use of a common risk management framework. This framework can vary widely
among organizations but typically involves people, rules, and tools. This means individuals with defined
responsibilities use established, repeatable processes rules , and the appropriate level of technology tools to
mitigate risk. Many organizations struggle with implementing ERM and identifying how, and at what level, to
integrate it into their organization. Managers often say they are already aware of the risks for their respective
areas of the business. In these situations, what value does ERM provide, and how does it enable better
perspectives and management of risks and risk data? Here are five key areas to focus on: The resulting cultural
shift allows risk to be considered more openly and breaks down silos with respect to how risk is managed.
Standardized risk reporting ERM supports better structure, reporting, and analysis of risks. Standardized
reports that track enterprise risks can improve the focus of directors and executives by providing data that
enables better risk mitigation decisions. The variety of data status of key risk indicators, mitigation strategies,
new and emerging risks, etc. These reports can also help leaders develop a better understanding of risk
appetite, risk thresholds, and risk tolerances. One of the major values of ERM risk reporting is improved,
timeliness, conciseness, and flexibility of the risk data. This provides the data needed for improved decision
making capabilities within the executive and director levels, and in other layers of management. ERM helps
management recognize and unlock synergies by aggregating and sharing all corporate risk data and factors,
and evaluating them in a consolidated format. Improved focus and perspective on risk ERM develops leading
indicators to help detect a potential risk event and provide an early warning. Key metrics and measurements of
risk further improve the value of reporting and analysis and provide the ability to track potential changes in
risk vulnerabilities or likelihood, potentially alerting organizations to changes in their risk profile. ERM also
permits a more complete viewpoint on risk. Traditional risk practices focus on mitigation, acceptance, or
avoidance. However, effective ERM processes gives management a framework to evaluate risk as an
opportunity to increase competitive positions and exploit certain market and operational conditions. Efficient
use of resources In organizations without ERM, many individuals may be involved with managing and
reporting risk across operational units. While developing an ERM program does not replace the need for day
to day risk management, it can improve the framework and tools used to perform the critical risk management
functions in a consistent manner. Eliminating redundant processes improves efficiency by allocating the right
amount of resources to mitigating the risk. Effective coordination of regulatory and compliance matters Bond
rating agencies, financial statement auditors, and regulatory examiners, have begun to inquire about, test, and
use monitoring and reporting data from ERM programs. Since ERM data involves identifying and monitoring
controls and mitigation efforts across the organization, this information can help reduce the effort and cost of
such audits and reviews. It also enables better management of market, competitive, and economic conditions,
and increases leverage and consolidation of disparate risk management functions.
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4: Risk management framework for your business: The benefits
What is enterprise risk management, and how is it different from what companies have done in the past? ERM is a
continuous process that seeks to identify, analyze, mitigate and monitor potential events that create uncertainty to the
achievement of a company's objectives.

If a separate risk management department does not exist, it is even more important as fewer resources are
dedicated to the process of identifying and evaluating risks and ensuring appropriate risk responses are intact.
With this in mind, here are five ways organizations can benefit from an objective evaluation of the risk
management function. Future internal audit plan ideas When internal audit develops top-down, risk-based
audit plans, there is usually no better place to start than with looking what your risk management function has
identified as key risks, especially if your company has an enterprise risk management ERM program. Such
programs usually involve periodic risk assessments that identify and assess emerging or critical risk issues.
The board or senior leadership establishes risk appetite and tolerance, and risk owners are engaged in
discussion about how risks are managed and monitored. The dialog from these ERM processes can surface
many areas where controls are weak or non-existent. Ideally, internal audit should participate in the risk
assessment process during interviews with risk owners, or at a minimum, review key deliverables. These can
be instructive in developing more detailed audit projects when warranted. Ensure black swan events are
adequately managed Most risk management functions deal with events that could seriously threaten the
organization if not handled properly. Insurable risks include natural catastrophes , supply chain disruptions ,
industrial accidents, occupational illness or injury, acts of maliciousness or violence, data breaches,
multi-party casualty events, product liability and recall expenses, employment practices liability, management
liability including unethical practices , protection of key persons from travel risks, and many others. Many of
these events are high-impact and low-likelihood. In other words, while the stakes are high, the probability is
low that most will ever occur. This is a good thing, but it creates a greater need for objective assurance. There
are no test runs. Risks can be neglected for long periods of time and no one will know. If protection against a
catastrophic risk is not in place the first time around, there may be no next time. Applying the highest level of
objective assurance to address key risks Due to time constraints and short-term financial pressures, mid-level
executives often discount the need to manage certain risks because they have never experienced one.
However, a single career is a small statistical sample. It is important to look more broadly at the risk issue. For
example, a property in a year flood zone is determined to have a 1 percent chance of loss in any given year.
Yet multiple lifetimes could pass without that property experiencing a flood. Or, multiple floods could occur
within a short period. Risk is uncertainty, and if the consequences of an event are not tolerable, one must stay
protected at all times. Senior leadership understands the dilemma of working with limited data, and are versed
in how to obtain objective input from outside resources. Modern boards require objective assurance, not only
on financial risk issues, but also on the soundness of the overall risk management process. A fresh look to
keep pace with organizational change Organizations often grow, expand their geographic reach, introduce new
product lines or services, add new sourcing or distribution channels, or introduce new technologies. It is
important for those managing risk and insurance programs to occasionally take a step back and examine why
things are the way they are, and whether they are still optimal. Sometimes the best way to encourage that level
of critical thinking is to prompt it through an audit. Seasoned risk management professionals understand the
importance of obtaining independent perspectives on their work. They recognize that they can become
entrenched in the day-to-day and that everyone is subject to human error. An audit can promote fresh thinking
and can bring about significant improvement or address previous blind spots. Verification that insurance
policies actually provide the coverage expected In most business negotiations, terms of the agreement are fully
documented when the deal is made. Not so in the insurance industry. With few exceptions, many months pass
before the buyer sees the final insurance policy purchased. Renewal proposals are frequently delivered just
days before the renewal effective date, leaving little time for meaningful review. Unless requested, specimen
policy language is often not provided. And seemingly innocuous policy exclusions could be listed on the
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proposal, with the actual policy language encompassing a broader array of matters than the endorsement titles
suggest. It is common for insurance buyers to assume that they can transfer responsibility to a broker to secure
appropriate insurance to protect their businesses and verify that policies are issued in accordance with
negotiations. However, unless special circumstances are created, the broker usually has little obligation other
than to place the coverages directly requested. Some broker agreements even require that clients review their
policies and inform the broker of any errors within a set time frame. Put a risk management audit on your
agenda for You may find a new internal audit project idea, prompt meaningful improvement in how key risks
are managed, and find opportunities to improve insurance coverages. Organizations can only stand to benefit
from collaborative input in developing solutions focused on their key risks. About Us Albert Risk
Management Consultants is a risk management and independent insurance consulting firm headquartered in
Needham, Massachusetts. We offer expertise in flexible engagements, encompassing risk management and
insurance audits, ongoing risk management advice and services, insurance procurement assistance, claims
management, and other specialty services.
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5: Why enterprise risk management is good for business - Smart Business Magazine
The benefits of enterprise risk management provide company leaders and other stakeholders with a structured
intellectual framework to help plan for and cope with the vicissitudes of a constantly shifting business environment. The
benefits of Enterprise Risk Management (ERM), a plan-based business.

To make sense of unstructured data, companies need a risk management framework to aggregate and analyze
data more efficiently and effectively. A solid risk management framework prioritizes understanding the risks
in time to take the necessary steps to protect your assets and your business. In the healthcare field for example,
an efficient risk management framework can help physicians and healthcare providers recognize and reduce
personal and medical practice risks. Thanks to semantic technology, unstructured data can be presented in a
way that allows users to quickly and efficiently find theinformation they need. Read also about our enterprise
risk management software! According to the Committee of Sponsoring Organizations of the Treadway
Commission COSO , risk management must be implemented by many different players in the organization
board members, management at all levels, suppliers , each of whom can play an active role in mitigating risks.
Adopting a strong risk management framework allows organizations to monitor news sources in real time and
integrate it with traditional and local press. Additionally, a risk management framework can help companies
quickly analyze gaps in enterprise-level controls and develop a roadmap to reduce or avoid reputational risks.
The complexity of global supply chains requires their constant monitoring in order to stay informed of risks
the level of a large and rapidly changing marketplace. The risk management framework improves the quality
of information streams from external and internal sources RSS, news, social media, reports, weather forecasts,
etc. This allows them to better monitor and connect different information from different sources in order to
understand the potential impact of events on the delivery of materials, project timelines or operations. All
companies have an IP risk; if you sell, offer, distribute, or provide a product or service that gives you a
competitive edge, you are exposed to potential Intellectual Property theft. A risk management framework
helps protect against potential losses of competitive advantage, business opportunities and even legal risks.
The web is a powerful source of information for monitoring your competition through the effective analysis of
streams of information PR, industry blogs, social media, news. Anticipating or reacting quickly to what your
competition does can provide an edge and gives you the chance to develop valuable insight. An effective risk
management framework must be more than just a set of rules and standards. Instead, it must be able to deliver
actionable results. At Expert System, we leverage our cognitive technology to ensure that all of the
information you manage, from any internal, external or deep web source, is available for a complete view of
your risk environment. Learn more about Cogito for risk assessment. Expert System Team Expert System
Team Our team of IT marketing professionals and digital enthusiasts are passionate about semantic technology
and cognitive computing and how it will transform our world.
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6: Benefits of enterprise risk management
Enterprise Risk Management (ERM) is a relatively new management discipline (largely growing in the last decade) that
helps a company 1) identify risks and opportunities the company faces; 2) systematically understand the probability and
impact of those risks and opportunities, and 3) proactively select and prioritize which should be.

For a project manager, risk management is a key process for project control. Armed with a risk log and a
switched on team, the project manager can plan for any eventuality. But risk management is far more than
that. It has far-reaching benefits that can fundamentally change how a management team makes decisions.
Here are 8 of the lesser known, but equally important, benefits of a robust enterprise approach to risk
management. Dovetailing perfectly with any existing Project Management Office processes you already have
in place, good risk management can give you the context for understanding the performance of a project and
contribute to any health checks, peer reviews or audits. A robust approach to managing risk allows teams to
better communicate about project challenges in a more timely way. Risk management practices let the team
spot concerns far earlier. Early awareness of potential problems means that the right people can intervene to
mitigate a problem before it becomes too severe to do anything about. Managing risks before they materialize
makes for fewer sensational headlines but a smoother, more efficient and cost-effective way of running your
business. Being able to access risk information in real time through a project management dashboard means
that decisions are made based on the latest data, not a report that is already out of date before it reaches the
Exec team. Communication is elevated Good risk management elevates the conversation. It creates a point of
discussion between project teams and key senior stakeholders, prompting them to discuss the difficult topics
and deal with potential causes of conflict. Suppliers are involved in the conversations too, as risk responses
necessarily touch on their activities. The conversation can be framed in what is good for the project and the
enterprise, instead of either being too caught up in the detail or affected by internal politics. An increase in
dialogue, and the content of that dialogue, brings the team closer together as a working group. By
incorporating risk management into schedule planning and cost planning you can create scenarios to better
inform what you should be budgeting in terms of extra time, resource and money. Overall this will lead to
fewer cost and time overruns and better quality plans. The expectation of success is set Knowing that risk is
being actively managed sets an expectation for project success. This changes the whole mindset of the team:
The team remains focused With risks being actively tracked and managed, the project team can maintain a
focus on the critical outcomes. Risk management supports this because it serves to highlight where project
outcomes may not be achieved, focusing the team on what to do about that particular concern to get the project
back on track. With risk management shining a light on the areas of challenge within a project, the team can
move swiftly to deal with them, ensuring that actions are taken to mitigate the risk and deliver successfully.
This prevents problems from being overlooked in the busyness of the day-to-day work on a project â€”
especially when those problems appear to be difficult to solve. Clear risk management processes take the
guesswork out of when this should happen. A defined process ensures that important risks are seen and
assessed by the right people at the right time, enabling early action as required to better address a potential
problem. There are many more benefits of good risk management than just these 8 reasons, but take these on
board and you are well on the way to understanding the depth of benefit that risk management can offer your
organization.
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7: Enterprise Risk Management at Microsoft | Smoak Signals | Business, Data, Etc.
Enterprise risk management (ERM) is the process of identifying and addressing methodically the potential events that
represent risks to the achievement of strategic objectives, or to opportunities to gain competitive advantage. Risk
management is an essential element of the strategic management of.

Companies with a solid understanding of and approach to risk, and how it affects the whole organization, are
more successful, more profitable and ultimately better able to manage through difficult times like a recession.
While it is not a new concept, it is an evolved way of approaching risk management, where a company
proactively looks at risk from the strategic, enterprise level, versus taking a siloed approach. ERM
acknowledges that risk is not good or bad, but rather that it needs to be recognized and understood so a
company can most effectively prepare and react. Smart Business spoke with Flom about ERM and how
companies can implement some simple risk management principles in their organizations. What is enterprise
risk management, and how is it different from what companies have done in the past? An effective, integrated
ERM program can help an organization identify and take action on risks that may be affecting the achievement
of its core strategic objectives. ERM should approach risk from a wide-angle view of a company, rather than
homing in on specific activities or areas. ERM is becoming more than just a way of managing risk but also a
way of doing business. Why should companies consider adopting ERM? In , the Corporate Executive Board
Co. This analysis found that more than 80 percent of these significant declines were tied to strategic and
operational risks. The potential consequences of these risks are considerable and highlight the need for
comprehensive ERM programs. No one likes surprises, especially ones that overturn your market share or
competitive advantage. ERM takes into account silo risks, such as IT systems security or finance department
checks and balances, and integrates them into the big picture of the business and its long-term goals and
objectives. A company that has this comprehensive understanding of risk is likely to be less volatile and more
successful in the long run. What benefits can a company realize through ERM? Companies that understand
their risks have a greater ability to prevent or react to events that can impact goals and objectives. Ultimately,
this can translate into less volatility and a competitive edge. ERM enables management and the board to have
a more consistent view of and approach to risk. How can a company begin implementing ERM? Several
recognized frameworks can be leveraged when considering ERM. Start small to get a feel for what ERM is, its
benefits, and what it can and should be. Most companies start by doing a risk assessment and then deciding
what to do with the results â€” e. What kind of culture shift can occur when ERM practices are adopted?
Ultimately, a company should seek to be more aware of risk at all levels, and to make decisions and set goals
utilizing that understanding. That is when you begin to see the real benefits. Risk management then becomes
less bureaucratic, less resource intensive and more focused on implementing strategies that help a company
reach its long-term goals.
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8: Five Benefits of Enterprise Risk Management ERM: CLA (CliftonLarsonAllen)
Community banks might not be obliged to conduct regular enterprise risk management, but that doesn't mean it's not a
good idea. The benefits of a solid ERM program can stretch far beyond compliance.

However, to preserve its organizational independence and objective judgment, Internal Audit professional
standards indicate the function should not take any direct responsibility for making risk management decisions
for the enterprise or managing the risk-management function. This plan is updated at various frequencies in
practice. This typically involves review of the various risk assessments performed by the enterprise e. It is
designed for identifying audit projects, not to identify, prioritize, and manage risks directly for the enterprise.
Current issues in ERM[ edit ] The risk management processes of corporations worldwide are under increasing
regulatory and private scrutiny. Risk is an essential part of any business. Properly managed, it drives growth
and opportunity. Executives struggle with business pressures that may be partly or completely beyond their
immediate control, such as distressed financial markets; mergers, acquisitions and restructurings; disruptive
technology change; geopolitical instabilities; and the rising price of energy. In addition, new guidance issued
by the Securities and Exchange Commission SEC and PCAOB in placed increasing scrutiny on top-down risk
assessment and included a specific requirement to perform a fraud risk assessment. NYSE corporate
governance rules[ edit ] The New York Stock Exchange requires the Audit Committees of its listed companies
to "discuss policies with respect to risk assessment and risk management. The audit committee is not required
to be the sole body responsible for risk assessment and management, but, as stated above, the committee must
discuss guidelines and policies to govern the process by which risk assessment and management is undertaken.
Many companies, particularly financial companies, manage and assess their risk through mechanisms other
than the audit committee. The processes these companies have in place should be reviewed in a general
manner by the audit committee, but they need not be replaced by the audit committee. This will rollout to
financial companies in The third edition was published on January 1, after a two-year negotiation process
with the private sector, governments and civil society organisations. It has been adopted by the Equator Banks,
a consortium of over 90 commercial banks in 37 countries. The EU regulation requires any
organization--including organizations located outside the EU--to appoint a Data Protection Officer reporting to
the highest management level [18] if they handle the personal data of anyone living in the EU. CERAs work in
environments beyond insurance, reinsurance and the consulting markets, including broader financial services,
energy, transportation, media, technology, manufacturing and healthcare. To earn the CERA credential,
candidates must take five exams, fulfill an educational experience requirement, complete one online course,
and attend one in-person course on professionalism. In March , Enterprise Risk Management was adopted as
one of the six actuarial practice areas, reflecting the increased involvement of actuaries in the ERM field. A
regular newsletter communicates the ongoing work that the profession performs in respect of ERM. Some of
the key areas that the profession works on are summarised below together with some of the recent outcomes in
each area: The CERA qualification is offered by 13 [27] participating actuarial associations, with further
information available at a global or UK level. The main event is the Risk and Investment Conference, which is
often held during the summer months. There is also some regularly reviewed material available from the
profession which may be of use in developing knowledge of ERM. Some areas in which work has been
completed include: This is demonstrated through the prominence assigned to ERM within organizations and
the resources devoted to building ERM capabilities. In a survey by Towers Perrin, [28] at most life insurance
companies, responsibility for ERM resides within the C-suite. Most often, the chief risk officer CRO or the
chief financial officer CFO is in charge of ERM, and these individuals typically report directly to the chief
executive officer. From their vantage point, the CRO and CFO are able to look across the organization and
develop a perspective on the risk profile of the firm and how that profile matches its risk appetite. They act as
drivers to improve skills, tools and processes for evaluating risks and to weigh various actions to manage those
exposures. Companies are also actively enhancing their ERM tools and capabilities. Three quarters of
responding companies said they have tools for specifically monitoring and managing enterprise-wide risk.
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These tools are used primarily for identifying and measuring risk and for management decision making.
Respondents also reported that they have made good progress in building their ERM capabilities in certain
areas. In another survey conducted in May and June , against the backdrop of the developing financial crisis,
six major findings came to light regarding risk and capital management among insurers worldwide:
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9: Benefits of Implementing Enterprise Risk Management in Organisation
The Benefits of Effective Enterprise Risk Management for Insurers by Somna Trehan, December Developing a
systematic approach towards managing risk in the enterprise involves an evolutionary process.

New, more nimble competitors. Identifying, evaluating and monitoring enterprise risks is growing
increasingly difficult, in part because of the volatile business environment and also because risk information is
frequently spread across siloed systems. Get a holistic picture of the risks facing your enterprise with products
and professional services from RSA Archer. Fixed-price deployment and implementation services help you
quickly stand up your environment. Gain a clear view of compliance across your organization, document the
impact of regulations on your business, prioritize compliance activities, and more. This use case allows your
organization to develop detailed business continuity and disaster recovery plans. It also provides a centralized
repository for documenting critical business processes, assets and supporting infrastructure. RSA Archer Third
Party Governance Mitigate third-party risks by automating and streamlining oversight of vendor relationships
across your business. RSA Archer Third Party Governance provides best practices for managing the entire
third-party lifecycle, as well as a strong mechanism for monitoring third-party risk and performance across
your business. What is Enterprise Risk Management? These risks may be strategic, operational, financial,
regulatory or legal. According to COSO, the benefits of enterprise risk management include a reduction in
surprise events and related losses, improved capital allocation, better planning and decision-making, improved
ability to deal with uncertainty, and much more. ERM software solutions from RSA Archer can provide you
with a holistic picture of the risks facing your organization and help you advance your enterprise risk
management program. The end goal of risk management is to help the business achieve objectives and
improve decision-making. View the white paper to learn more about the six fundamental dimensions of risk
management that should be examined to assess overall effectiveness when establishing your risk management
program. Each of these dimensions is associated with a barrier to success â€” and when building your strategy,
it is beneficial to understand and plan for these obstacles. There is no crystal ball that will magically outline
opportunity, map risks and provide a distinct, unobstructed path to success. However, there are specific stages
organizations can move through in building an integrated risk management program. Ultimately, business risk
management is about making decisionsâ€” decisions to manage, accept, transfer or avoid risk. View the white
paper to discover the important role that governance, risk and compliance GRC solutions can play in helping
organizations prepare for and respond to the next ransomware assault on IT systems. Download the white
paper for the key questions to consider when building your strategy and looking at the wide variety of risk
management technology choices on the market. The growing complexity of FI activities, changing workforce,
expansive and shifting regulatory requirements, and dependencies on third parties can dramatically impact an
FIs operational risk profile in the absence of an effective operational risk management strategy. The
centralized system provides insight into risk and compliance by company, division, business unit, products
and service, business processes, and IT asset. Videos RSA Archer Enterprise and Operational Risk
Management Ad hoc risk management approaches often overwhelm risk management teams without the
ability to provide a consistent, real-time risk picture for the executive team and Board. Watch to learn how
RSA Archer provides the foundation to extend operational risk management processes to security, resiliency,
regulatory compliance, audit, and third party governance. Business Risk Management Part 2: A GRC
framework for business risk management can help you identify key business priorities and align them with
security information and decisions. View part two of this on-demand webcast series. This session details a
seven-step methodology for a GRC-based business risk management framework, including tips for: Defining
what information needs to be protected and identifying the location and amount of important information
Documenting processes and enterprise risk controlsâ€”documenting the activities as business processes and
documenting the risks associated with the processes Determining levels of inherent and residual risk and
answering the question of what to do with a residual risk level that exceeds risk tolerance and appetite.
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