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1: A Guide to the Business Analysis Body of Knowledge (BABOK v3) â€¢
The definitive community-based and consensus-driven Global Standard in business analysis. BABOK Â® Guide
expands the scope of business analysis, providing essential direction and support for practitioners in areas such as
agile, business intelligence, information technology, business architecture.

Every business analyst can profit from it, and few analysts can afford to be without it. The guide describes
itself as "a globally recognized standard for the practice of business analysis" written for the purpose of
defining "the skills and knowledge that. Analysts will have an authoritative, concise encyclopedia of what they
are expected to know in order to be considered knowledgeable and competent. Analysts will stay on the
cutting edge of their field, knowing that they are familiar with the most current practices of business analysis.
Analysts are exposed to an inclusive list of techniques and concepts, along with details regarding their
successful implementation. Since the guide is global, it offers a comprehensive overview of the entire business
analysis profession, regardless of region or industry. Do analysts who are in banking in France, for example,
know special techniques that analysts in the U. For working analysts, BABOK is not a text book for how to
practice business analysis, nor does it prescribe any specific methodology. But it is a remarkably
comprehensive reference guide covering virtually every aspect of the profession including all accepted
methodologies that working analysts are likely to turn to again and again in their work. It devotes a chapter
each to the "knowledge areas" of business analysis, including: Business analysis planning and monitoring.
This explains how to decide what you need to do to complete an "analyst effort" in other words, how to plan
your project. This chapter will help you intelligently decide which stakeholders, tools, tasks and techniques
you will need to get the job done. Elements such as metrics tracking the amount of time spent eliciting
requirements and elicitation techniques prototyping and brainstorming are just a few are among the topics
covered. Requirements management and communication. This describes how to identify business needs the
why of the project; whereas requirements are the how and state the scope of their solutions. The authors cover
the SMART criteria of measurement, along SWOT analysis and other measurement factors that make
identifying this root cause data objective and tangible. The chapter delves into such details as the requirements
review and approval processes including record-keeping. Key sections include methods for prioritizing and
organizing your requirements, as well as the most beneficial techniques for requirements presentation
including state diagrams, prototyping, data flow diagrams, and process modeling, and more. Solution
assessment and validation. This details how to choose the best solutions for specific business needs as well as
assessing how well the chosen solution worked after its implementation. This chapter will help you understand
risks, dependencies, and limitations that must be identified before proposing any solution. Each of these
subjects and others are thoroughly documented and examined, and best practices are defined. Stakeholders
that are useful or key for each area are identified. Are personal agendas the norm? Virtually every relevant
subject is covered. Also, the examination of each subject is meticulously thorough. This level of scrupulous
detail is consistent throughout the document. Most chapters are replete with diagrams and charts to help the
reader grasp each concept. Rather that the structure outlined above, sections in this chapter are Purpose,
Definition, and Effectiveness Measures. This chapter is structured with sections entitled Purpose, Description,
Elements, and Usage Consideration. Without limiting itself to any specific development method, BABOK is
applicable to iterative or agile processes and so is inclusive of these and other recent methods. BABOK, its
authors note, is not a "methodology for the performance of business analysis. A business analysis glossary is
also included. Bulk discounts are available for groups of 10 or more. Business analysis resources such as
articles, blogs, templates, forums, books, along with a thriving business analyst community can be found at
http:
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2: A Guide to the Business Analysis Body of Knowledge (BABOK) - A Book Review
The Business Analysis Body of Knowledge (BABOK) is a repository of knowledge maintained by practicing business
analysis professionals. It details what are currently deemed to be accepted practices within the profession.

Note; BABOK is not intended to give guidance upon the responsibility and role of a person working with the
job title business analyst. Instead its function is to define and describe the actual discipline of business analysis
and the methodologies and techniques used in its implementation. Whilst it does outline the knowledge, tasks
and activities which a business analyst would need to know about, it does not teach or offer any perspective
upon how to perform business analysis. It is a repository of knowledge, not a teaching aid. However, they do
provide information detailing what a business analyst would need to know in order to utilize a given
methodology. Whilst the knowledge areas do seem to follow a progressive sequence, this should not be taken
as an indication that it should be used as a step-by-step guide to performing the job of a business analyst.
Business Analysis Planning and Monitoring - This knowledge area contains information on how we determine
exactly which activities we employ in order to perform a specific iteration of business analysis. Covered in
this section is the selection of the business analysis technique to be employed, identification of stakeholders
and the process which will be used to manage requirements as well as how assessment will be performed.
Requirements Management and Communication - This knowledge area covers the fundamentals of how we
manage any conflicts or problems which arise, and ensure that both the project team and the stakeholders
remain in agreement when issues occur and solutions are put forth. This knowledge area also covers
considerations for projects which are using a complex methodology, which may require formal signoff on
scope changes, version tracking of requirements documents and timeline auditing. Enterprise Analysis - This
BABOK knowledge area defines how we start with a business need, and clarify this definition, until we reach
a stage where we can begin to scope out a proper solution. Feasibility studies, business cases and definition of
scope are covered in this knowledge area. Elicitation - This knowledge are covers the way in which a business
analyst needs to interface with stakeholders. How to find out exactly what their needs are and how to endure
that we have understood these needs entirely. Requirements Analysis - This area of knowledge contains a
description of how to refine and elaborate on a solution to ensure that the project team will be able to deploy a
solution that will fill the needs of stakeholders exactly. This involves taking the stated requirements of the
stakeholder, and analyzing them, to form an assessment as to whether the stated needs are valid for the
business as a whole. Solution Assessment and Validation - In this knowledge area we switch to discussing the
role of business analysis once the project team have a proposed solution on the table. It covers the assessment
of a solution to determine if it suits the needs of the business, and to discover any shortcomings or omissions,
specifying changes if needed. Additionally, this knowledge area covers how we assess the success of solutions
which have been deployed, and to discern if they have fully met the requirements of the stakeholder.
Underlying Competencies - This knowledge area discusses tertiary knowledge, methodologies and behavior
which either support or affect the process of business analysis. BABOK in Conclusion BABOK makes a huge
range of information and knowledge available not only to business analysts, but anyone who finds themselves
such as stakeholders involved in the process of business analysis. Although BABOK cannot be considered to
be anything akin to a textbook, it does contain a wealth of strategically valuable information.
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3: BABOK Free Download/Access (V2) > Business Analyst Community & Resources | Modern Analyst
Business analysis is the set of tasks and techniques used to work as a liaison among stakeholders in order to
understand the structure, policies, and operations of an organization, and to recommend solutions that enable the
organization to achieve its goals.

It contains the generally accepted practices as defined and enhanced by the professionals who apply it in their
daily work. It has pages and about 0. The front cover displays the IIBA logo and name at the topmost part,
followed by the book title, and then a black and white photo of what seems to be a work desk with documents
being discussed by several individuals as shown by their hands. What Customers Say G. Mesic who teaches a
university course in business analysis used the book as the primary text. Although the book does not teach the
student how to become experts, it tells them what they need to learn in a systematic and complete way. David
Morrs stated that the Guide covers the whole scope from project start-up to post-implementation reviews. It
provides an excellent rundown on BA tasks, skills and techniques, with a strong focus on planning and
managing, and coverage of the six knowledge areas. Bielza Laurence described the reference book as
containing precious guidelines in how to conduct business analysis. Chapter 1 provides the introduction,
divided into eight sections. This chapter discusses what the BABOK is, what business analysis is, its key
concepts, knowledge areas, tasks, and other topics. Chapters 2 to 7 discusses the six knowledge areas of BA
planning and monitoring, elicitation, requirements management and communication, enterprise analysis,
requirements analysis, and solution assessment and validation. Chapter 8 discusses the underlying
competencies such as analytical thinking, problem solving, behavioral characteristics, etc. And finally,
Chapter 9 discusses the techniques such as evaluation criteria definition, benchmarking, and brainstorming,
among others. The presentation of the topics is straightforward. Terms are defined and topics are divided into
sections, subsections and short paragraphs, with appropriate headers. Some readers struggle with the language,
but understandably, familiarization of the topics is needed before reading. This is not an introductory book
about business analysis but a reference for those who have working experience as analysts. Certified business
analysts as well as project managers performing BA functions will find this a handy reference that can remind
them of the baseline knowledge they should have and refresh them with best practice standards they should
apply. Strategic Project Management Made Simple by Terry Schmidt focuses on the concept of being
strategic, helps find answers to the questions of project objectives, metrics and risks, and provides a practical
approach and tool. The IIBA is an independent professional association of business analysts in Since then, it
has become the leading association of professionals working in a range of roles develop their skills and further
their career.
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4: Guide to Business Analysis Body of Knowledge (Babok Guide) : IIBY :
A Guide to the Business Analysis Body of Knowledge Â® (BABOK Â® Guide) is the globally recognized standard for the
practice of business analysis. BABOK Guide reflects the collective knowledge of the business analysis community and
presents the most widely accepted business analysis practices.

It focuses on the six knowledge areas of business analysis, their associated tasks, and the techniques that can
be used to achieve goals of the tasks. Much of this chapter is dedicated to ensuring that the reader has a clear
understanding of the vocabulary that will be used throughout the book. For example, there is emphasis on
what the BABOK Guide actually is; business analysis as a profession; the relationship among knowledge
areas, tasks, and techniques; and other underlying competencies that are required to be a successful business
analyst. Chapter two begins digging into the knowledge areas with Business Analysis Planning and
Monitoring. In fact, I believe that this knowledge area will only make sense after several of the other
knowledge areas are read. Nevertheless, the chapter provides a good introduction to the six tasks of Business
Analysis Planning and Monitoring. Chapter three is the chapter that I would recommend starting with because
it covers the Elicitation knowledge area. Elicitation is an iterative process that occurs throughout the business
analysis lifecycle. As such, its tasks are extremely vital. Chapter four is another iterative knowledge area,
Requirements Management and Communication. Requirements Management and Communication is another
knowledge area that spans the entire business analysis lifecycle, and its five tasks enable the business analyst
to ensure that all of the requirements are managed effectively and that they are appropriately communicated
throughout an organization. Chapter five is a great chapter that relates to the Enterprise Analysis knowledge
area. During this knowledge area, the business analyst completes five tasks to ensure understanding of a
business need so that a business case can be created. Personally, I have found this to be one of the best
chapters in the BABOK Guide, and the five tasks can apply to any kind of business need. Chapter six is my
favorite chapter; however, it is one of the most complex chapters. It covers the Requirements Analysis
knowledge area. It is during Requirements Analysis that a tremendous amount of business analysis work is
completed. Chapter seven covers the final knowledge area, Solution Assessment and Validation. Once a
solution has been built and during its construction , a business analyst still has a lot of work to complete. There
are six tasks in this knowledge area: Chapter eight presents a collection of underlying competencies. I greatly
enjoy this chapter; however, I wish there were even more information presented. Of course, each of the six
underlying competencies could be its own book! Finally, chapter nine includes details about all of the general
techniques that are referenced throughout the six knowledge area chapters. A general technique is one that
could be used by any number of tasks in various knowledge areas. Because of their wide applicability, they are
all listed in their own chapter alphabetically. There are 34 general techniques defined by IIBA. While I wish
that they were integrated more tightly with the individual tasks that use them with more specific examples of
how they could be used for the tasks , I understand why they are placed in their own chapter. Incidentally,
there are also 15 specific techniques. Each one of these relates to only one task in the entire BABOK Guide, so
they are described when they are encountered in each chapter. For anyone interested in effective business
analysis, this book would be an excellent addition to your library.
5: BABOK Guide - IIBA | International Institute of Business Analysis
The Business Analysis Body of KnowledgeÂ®, or BABOKÂ®, is a collection of standard business analysis practices,
which are compiled in a detailed guide published by the International Institute of Business Analysis (IIBAÂ®).

6: Free BABoK | Free Business Analysis Body of Knowledge | eBook | PDF
The Body of Knowledge Committee developed version of A Guide to the Business Analysis Body of Knowledge Â®
(BABOK Â® Guide) with the guidance of expert writing teams, and feedback garnered from.
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7: A Guide to the Business Analysis Body of Knowledge by IIBA
International Institute of Business Analysis Guide to the Business Analysis Body of Knowledge Draft Material for Review
and Feedback Release Draft.

8: A Guide to the Business Analysis Body of Knowledge - Wikipedia
A Guide to the Business Analysis Body of KnowledgeÂ® (BABOKÂ® Guide) is the only globally recognized standard of
practice for business analysis. Developed through a rigorous consensus-driven standards process, the BABOKÂ®
Guide incorporates the collective wisdom and experience of experts in the field from around the world.

9: BABOK - The Repository of the Business Analysis Body Of Knowledge is the BABOK
A Guide to the Business Analysis Body of Knowledge(R) (BABOK(R) Guide) is the only globally recognized standard of
practice for business analysis. Developed through a rigorous consensus-driven standards process, the BABOK(R)
Guide incorporates the collective wisdom and experience of experts in the field from around the world.
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