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I do 66 Breaking Blades in the time it takes Snow to wake up and make breakfastâ€”the fact that my training
wakes him up is irrelevant. But today, Durandal finally finished collecting enough wooden spears for a full set
of footwork techniques. Did I ever mention how he makes me carry those wooden spears while practicing?
Will I ever look as imposing as him? After an hour of moving, he stopped and stared at me. Can you show it
to me again? We store away food but forget where we store it, and it ends up growing into a tree or something.
Durandal stared at me like he was staring at a child. I think that would be the simplest method. You always
pour cold water on my good things. Lots and lots of repetition. This seems hard enough as is. These are the
movements he found most efficient in accomplishing his goal. How did he do that? How long did that take?
Everyone who learns the Steady Mountain footwork follows these movements. I had to do something similar
to this to learn my Wind Shadow footwork. Did I tap him too lightly? I finished numbering the platforms. Yes
we can, Lucia. How did he know what I was going to say? This is simply for the first time experience.
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The keys to any training programs are: The instructor providing the training is technically qualified to provide
training on the particular subject. The training program s address the hazards present in the laboratory and
describe ways employees can protect themselves. The training program and attendance must be documented
using a sign-in sheet and these records must be readily available and accessible upon request. Training
sessions do not have to be hours or half-day sessions, they can be short, 15 minute, half hour, or how ever long
it takes to achieve the training objectives. Please note that one training class is usually not comprehensive
enough to cover all of the hazards found within a laboratory. Principal Investigators and laboratory supervisors
will find that it is necessary to use a combination of the options available to ensure their employees are
properly trained. Outside Vendor Training Programs: Principal Investigators and laboratory supervisors can
provide training programs to their employees through contracts with outside training companies or product
vendors. A number of vendors are willing to provide free training programs upon request. If using an outside
company or vendor, be sure to ask for documentation including training content, date of training, copies of
handouts, and the sign-in sheet. All of this documentation must be kept on file. In-house training can include
department provided training, and training by Principal Investigators and laboratory supervisors. Training
sessions can be stand-alone classes, on-the-job training, or short 15 minute trainings incorporated as part of a
laboratory group meeting. The key is to make sure the training is documented with a sign-in sheet. Training
Manuals and Booklets: Principal Investigators and laboratory supervisors can utilize training manuals,
booklets, webpage downloads, etc. Principal Investigators and laboratory supervisors can make use of videos
to supplement training of their employees. As with any training, it is important to document the training took
place by using a sign-in sheet. When videos are used, the training sign-in sheet should have the date, time,
location, and name and running time of the video, in addition to signatures of those people who watched the
video. Web-based trainings are offered through CU Learn for faculty, staff and students including
undergraduates and graduates. Using your Cornell University Net ID as a unique identifier, you can access
different types of training information. As a user, you can view current classes being offered, register for
classes, and keep a record of the training classes you have taken. With supervisor or safety manager access,
you can assign specific training courses to your employees and verify their training history, in addition to
other features. For information, see the EHS Training webpage. To qualify for a certificate, the applicant must
complete a specified number of required and elective courses within a given time period. The courses may be
taken as live classroom sessions or completed on-line. For more information, see the Laboratory Certificate
Program webpage. The purpose of the program is to develop and maintain a skilled cadre of research
administration professionals within the university and to promote a culture of compliance and integrity. This
program is recommended for staff whose work supports sponsored projects, particularly those new to the field
or new to Cornell University. The curriculum provides a high-level overview of key concepts related to
sponsored programs administration at Cornell. The five day core training program, offered three times a year,
is spread out over five weeks, with class one day per week 9: Participants attend lectures and use
problem-based learning exercises to engage in real-world issues. In addition to the core courses, 15 hours of
electives are required within one year and continuing education is also required. Those who attend all five
days of RACP, achieve passing grades on exams and complete the required electives, receive certification.
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Conference The conference method involves a series of carefully planned meetings with specific goals, in
which leader and students discuss topics or problems relevant to the overall purpose of the instructional
program. Usually the conference leader does not present theory, principles, doctrine, or ways of handling
problems. Rather, the group is presented with a topic or problem and members speculate about possible ways
of handling it. Solutions may be suggested by members and evaluated by the group through a free exchange of
experiences and opinions. Thus, in its purest form, the conference method is a highly practical approach to
education or training. Students are not exposed to theory, principles, doctrine, or expertise. Rather, discussions
and solutions are derived from their own experiences or ideas and are applied to real-life problems. In this
connection, it is important to distinguish between the "free" conference and the "directed" conference. The
free conference involves a completely unguided discussion and is usually problem-centered. The agenda is
developed by taking a problem-census in which participants suggest potential topics. Solutions are those freely
evolved through discussion. The directed conference is more frequently used for training purposes. Here, the
conference leader uses a predetermined agenda and each topic on it is discussed. The discussion may be
relatively free; more frequently it is guided by the leader who makes sure certain points are covered. In some
cases, the discussion is "directed" to the extent that the leader actually manipulates it to reach a predetermined
conclusion. The conference method has much to recommend it, especially with reference to training
management. For example, relatively inexperienced personnel can be trained to lead conferences.
Subject-matter experts are not necessary although such specialists are certainly able to improve the quality of a
program. If needed, a step-by-step outline can be developed to include all points to be covered, the actual
words to use in opening and closing each session, conclusions to be reached, and similar materials. The
method thus permits conduct of training with whatever personnel may be at hand. Furthermore, a skillful
leader can control the discussion, thus making sure that school solutions are developed by the group. On the
other hand, if the leader is not a content expert, there is much greater risk of superficiality in the discussions.
Because of lack of expertise among students discussions tend to skirt issues unless the conference leader can
skillfully probe relevant points and raise questions which will give students insight into underlying problems..
In order to accomplish this well, the leader must be sufficiently knowledgeable in content areas to identify
both superficial diagnoses and critical issues so that the group can be guided into more meaningful
discussions. Learning from the conference method appears to be mainly cognitive, with heavy emphasis upon
insight into practical problems gained through the exchange of viewpoints. Although, as its adherents claim,
the method possesses potential for changing attitudes, genuine change seems to depend more upon the
competence and skill of individual conference leaders rather than upon the method itself. Because the method
rests almost solely upon discussion, no opportunity is provided for skill practice. Thus, students get no
experience with real behavior under either experimental or practice conditions. Some trainers attempt to
overcome this limitation through the auxiliary use of role playing. Leaderless Discussion The term "leaderless
discussion" refers to a group discussion for which a formal leader has not been designated and in which an
instructor does not participate. Instead, the influence of the instructor is limited to assignment of a topic,
problem, or issue to be discussed. In this way, the content and course of the discussion are determined almost
completely by the students. Most commonly, leaderless discussion is used in conjunction with large-group
sessions to introduce issues, to generate involvement among participants, and to provide opportunity for the
exchange of ideas. When used in this way, the leaderless discussion groups are, in effect, sub-groups of the
larger classes. The usual procedure is for the instructor of a large class to divide it into small groups that are
then required to discuss some topic, problem, or issue for a specified period of time. The discussion may occur
either before a formal presentation to introduce issues or generate involvement or following it to exchange
ideas. In either case, the purpose is to generate more effective learning by overcoming the formalities inherent
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in large classes through subgrouping and spontaneous discussion. Brainstorming Brainstorming was initially
developed in the U. The purpose of brainstorming is to generate ideas or solutions that will help to solve a
problem. It works best with people, a recorder and a group leader. The brainstorming method separates idea
generation from idea evaluation. Judging ideas halts idea generation and discourages contribution. Screening
and evaluation of ideas comes later. The rules for brainstorming are: No critical remarks allowed during
generating phase. Piggybacking is building on a team members ideas. Far-fetched ideas are helpful. They are
easier to modify than more practical ideas, and they keep the group going. Many ideas make a solution more
likely. Evaluation comes after idea generating. The following suggestions will make your brainstorming
sessions more successful: State the purpose of the brainstorming session clearly. Have the group members
give one idea at a time. Move at a quick pace. Praise the number of ideas only. Praise for good ideas will
suppress idea flow. Buzz Sessions A "buzz session" is a brief but intensive discussion held among a small
number of participants without advance preparation and with a minimum of formality. In this procedure, a
question or issue is posed to a class. Members are then asked to turn to one or several neighbors or to form
convenient groups and to engage in discussion for several minutes. Buzz sessions appear to be most useful for
introducing issues and problems, and thus, laying groundwork for learning to be achieved from later formal
presentations or guided class discussions. Some evidence exists that buzz sessions result in both improved
problem solving and participation in class discussions. They do not appear to exert much effect upon attitudes.
Topic Discussions Another type of leaderless discussion is the "topic discussion. Advance readings may be
assigned to prepare students for the discussion. The instructor may also provide students with a list of issues
for discussion, guidance as to questions to be answered, and so forth. In all instances, however, responsibility
for the nature and quality of the discussion rests with the students. The topic discussion is useful for
identifying issues or for introducing a problem to students. When students discuss a problem prior to a formal
presentation such as a lecture or film, their attention becomes focused upon critical issues, and their
involvement with formally presented material is greater. Another use for topic discussions is to develop
solutions to problems. Here, a limitation is that clear-cut solutions are sometimes difficult to obtain because of
lack of the direction that could be provided by a discussion leader. Learning achieved through topic
discussions appears to be mainly in the form of increased sensitivity to issues and problems and, in better
groups, perhaps a fairly superficial insight into solutions to specific problems. Case Method In general, the
case method involves the exposure of students to accounts of concrete situations with some temporal and
developmental span in which a variety of factors are at work. The cases are descriptions printed,
tape-recorded, or filmed of actual situations from real life. Students discuss them with the objectives of
discovering underlying principles, if any, and applying the principles to diagnosis and solution of the
problems. Although case discussions may be held with large classes, much of the effectiveness of discussion is
lost as size of class increases; the greatest learning seems to be achieved when discussion groups are small.
For this reason, the case method is included in this analysis of small-group instructional methods. Several
approaches to the study of cases have been developed. In fact, some practitioners consider role playing and
even sensitivity training to be derivations of the case method. However, for this report, the distinction will be
retained. Here, discussion of the case method will be limited to the Incident-Process method and the
abbreviated case. A Case Discussion allows a group to review a printed case which describes an actual
situation, together with all surrounding facts, contributing factors, and incidental conditions. Cases are
presented to students for considered analysis, open discussion, and final decision as to the action that should
be taken. Because cases are lengthy and complex, they must be assigned for reading and analysis prior to the
class meeting. At the option of the instructor, written analyses of the cases may be required prior to the class
discussion. The instructor plays an active but nondirective role in stimulating discussion and encouraging
mature analysis. Composition of the case is a highly important and critical determinant of success with this
method. Although single case-discussion sessions may be beneficial, maximum learning occurs from repeated
exposure to analysis and discussion of a variety of cases. The quality of the printed case is critical to this
method. A teaching case is a carefully designed description of a problem situation, written specifically for the
purpose of provoking systematic analysis and discussion. As such, it does not necessarily represent a complete
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description of all facts and events. The case must be composed with the objective of creating a challenging
problem for the student and the outcome is never revealed - the case is brought to a point requiring decision
and action, then it stops. Success of the method requires that cases be structured so as to challenge mature
analysis and stimulate discussion. Abbreviated Case Printed When an unabbreviated case method is strictly
followed, lengthy advance preparation by students is inevitable. The requirement for full access to all facts and
information in the case usually results in a fairly comprehensive printed document. Accordingly, mastery of
the case requires students to engage in extensive preparation for in-class discussions. In some instances, such
preparation may be desirable and, certainly, intensive analysis of a complex case should be conductive to
learning. However, there may be situations when caliber of students or other demands upon student time may
preclude extensive preparation. One means for providing students with full access to necessary information
and still avoiding the long preparation is the printed abbreviated case. The most important advantage of the
abbreviated case is its brevity.
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He worked on Lake Superior the next summer fishing for salmon and digging for clams. One day, he saw a
yacht owned by Dan Cody, a wealthy copper mogul, and rowed out to warn him about an impending storm.
The grateful Cody took young Gatz, who gave his name as Jay Gatsby, on board his yacht as his personal
assistant. This gave Gatsby a healthy respect for the dangers of alcohol and convinced him not to become a
drinker himself. Gatsby then dedicated himself to becoming a wealthy and successful man. Sloane, with whom
he has been out riding. Gatsby seems nervous and agitated, and tells Tom awkwardly that he knows Daisy.
Gatsby invites Tom and the Sloanes to stay for dinner, but they refuse. To be polite, they invite Gatsby to dine
with them, and he accepts, not realizing the insincerity of the invitation. Though Tom has no interest in the
party, his dislike for Gatsby causes him to want to keep an eye on Daisy. Gatsby seeks out Nick after Tom and
Daisy leave the party; he is unhappy because Daisy has had such an unpleasant time. Gatsby wants things to
be exactly the same as they were before he left Louisville: Nick reminds Gatsby that he cannot re-create the
past. Gatsby, distraught, protests that he can. He believes that his money can accomplish anything as far as
Daisy is concerned. As he walks amid the debris from the party, Nick thinks about the first time Gatsby kissed
Daisy, the moment when his dream of Daisy became the dominant force in his life. Now that he has her, Nick
reflects, his dream is effectively over. Analysis Chapter 6 further explores the topic of social class as it relates
to Gatsby. His humiliation at having to work as a janitor in college contrasts with the promise that he
experiences when he meets Dan Cody, who represents the attainment of everything that Gatsby wants. Acutely
aware of his poverty, the young Gatsby develops a powerful obsession with amassing wealth and status.
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These skills empower the person to travel safely and efficiently in a variety of environments. VI teachers or
TVIs are teachers who certified in vision-specific needs of students with visual impairments. A sample of
these skills includes braille, social skills, use of assistive technology, and self-determination. More
information about the ECC will be available in the Expanded Core Curriculum chapter, which will be
published in the coming months. Because of the limited number of VI professionals in a state, pre-service
training and professional development can be a challenge. This chapter provides information and resources to
address those challenges. In Texas you may also want to access the VIP Newsletter to gain information about
university training programs and financial assistance. Assumptions Each state has a certifying agency that
certifies teachers. Administrators have access to the requirement for VI certification within their state.
Administrators in mid-sized and larger districts may have access to a certification specialist in their district.
This service may also be available from education service centers or intermediate school districts. States may
use different terms to refer to the document s verifying that the VI professional is qualified to complete his or
her duties. Professional development refers to training that takes place following certification and is usually
provided by the district or regional service provider. What are the training options for certification? Although
not commonly available at most universities, or even in every state, there are a variety of ways to access VI
training programs. It includes contact information, program offerings, financial aid information, and other
basic information. While the TSBVI university and college directory is updated periodically, information is
constantly changing at these institutions. Programs should be contacted directly for the most current
information. The programs are delivered in an array of venues. Some programs will be accessible entirely via
Internet-based learning. Others will use a blend of interactive TV or compressed video systems, Internet, and
face-to-face instruction. On campus On-campus programs deliver instruction in a traditional classroom setting.
Students may attend courses during the academic year, or only during the summers. Undergraduate programs
are often on-campus programs. Outreach An outreach program is when the university staff travels to another
location to provide face-to-face training in that geographical area. These courses may be provided on
weekends or during the summer. Alternative routes to certification With the increase in distance learning
options, professional preparation is available in every state, even those without a training program. More than
half the states have some type of alternative or nontraditional type of certification programs. These programs
vary widely from state to state and from program to program. According to the U. Although these programs
vary widely, such programs typically include a period of intense instruction followed by a supervised and
mentored internship with continuing professional development. Many states have some type of alternative VI
certification. What are the requirements for becoming a VI professional? The most common approaches
include: Each organization has established training requirements for certification. What types of financial
support are available? Many training programs offer some type of financial support. Those programs that have
received federal grants are open to all residents, regardless of state. Please note that specifics about financial
support for students will vary from year to year. This can be an excellent recruitment tool. However,
availability changes with every grant cycle and the Directory may be out of date. Please check directly with
the university. Existing educators or paraprofessionals are often the best candidates to become VI
professionals. It is well known in the field that there is a large bubble of educators who are on the cusp of
retirement. Between and the number of VI teachers in Texas who retired more than tripled. Many state
administrators are concerned about both replacing those retiring educators and providing an adequate supply
of new educators for future growthâ€”i. Succession-type programs are desirable for braillists, interveners, and
other related paraeducators. These special staff members are already familiar with the students and committed
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to their success. Everyone benefits when the instructional staff is representative of the community. The most
important characteristic in an effective succession plan is offering information about future career options in a
coordinated and systematic manner that is meaningful to the target group. The fact that an administrator has
noticed their potential is powerful. Having a conversation, even a brief one and then referencing the VI
professionals in the district, is a dynamic recruitment technique. How do we ensure adequate professional
skills development following certification? Pre-service training is only the tip of the iceberg. It is impossible
for any pre-service program to address the needs of all VI professionals. The scope of student ages, functional
impact of the disability and additional disabilities is just too broad. For VI professionals is a serious issue. VI
teachers report being required to attend team meetings that do not have relevance to them, like the 4th grade
social studies team or textbook selection committees. They also report not having access to professional
development in areas of acute need, such as cortical visual impairments. As a result, appropriate professional
development is even more important than before. Access to relevant professional development is not only
important for developing and maintaining highly effective VI professionals, it is also a major factor in
retention. Retaining existing VI professionals is becoming more important as the rate of retirement for VI
professionals increases. Critical professional development areas for VI professionals include the following
assessment and instructional in all areas of the expanded core curriculum ECC domains including: Addressing
vision aspects of the core curriculum Career and vocational education and transition Independent living skills.
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Use a third party mediator Explore alternatives Cope with stressful situations and pressure tactics 1.
Understand the conflict Conflicts arise for a variety of different reasons. It is important for you to define
clearly your own position and interests in the conflict, and to understand those of your opponent. Here are
some questions to ask yourself so that you can better define the conflict. Inerests What do I really care about in
this conflict? What do I want? What are my concerns, hopes, fears? Possible Outcomes What kinds of
agreements might we reach? Legitimacy What third party, outside of the conflict, might convince one or both
of us that a proposed agreement is a fair one? What objective standard might convince us that an agreement is
fair? Is there a precedent that would convince us that an agreement is fair? Their Interests What are the
interests of my opposition? If I were in their shoes, what would I really care about in this conflict? What do
they want? What do they need? What are their concerns, hopes, fears? Interests play an important role in better
understanding conflict. Often, groups waste time "bargaining over positions. Once they are entrenched in a
particular position, it will be embarrassing for them to abandon it. They may spend more effort on "saving
face" than on actually finding a suitable resolution. Your parent group wants the local high school to change
its American history textbook. A more effective way to approach the School Committee would be to state your
interests. Often, the same interest can have many positions. For example, the School Committee might vote to
supplement the history textbook with a packet of articles about minorities; add mandatory units on slavery, the
Harlem Renaissance, and Japanese internment camps, or offer a new course about minorities in America.
These are different positions that address the same interest. Communicate with the opposition Now that you
have thought through your own interests and those of the other party, you can begin to communicate directly
with your opposition. Here are some tips for productive talks: Their opinions are important to you, because
their opinions are the source of your conflict. If something is important to them, you need to recognize this.
Recognizing does not mean agreeing, of course! Let everyone participate who wants to. People who
participate will have a stake in a resolution. They will want to find a good compromise. Talk about your strong
emotions. Let the other side let off steam. Try an apology instead of yelling back. Apologizing is not costly,
and is often a rewarding technique. Be an active listener. Have I got that right? Speak about yourself, not the
other party. In the textbook example, you might say, "I feel angry to know that my children are reading this
old-fashioned textbook," rather than, "How could you choose such a racist book? Speak about your interests,
not about your position. Keep asking questions and gathering information. Find a way to make their decision
easy. Brainstorm Possible Resolutions Now that you know what the interests of both parties are, and how to
better communicate with the opposition, you can start thinking about solutions. Look at all of the interests you
have listed, for you and for your opponents, and look for common interests. Often both parties share many
interests -- for example, both groups may want stability and public respect. Write a clear purpose statement for
the meeting. Try to choose a small group of people total. Hold the meeting in a different environment from
your usual setting. Make sure the setting is an informal one where people feel comfortable and safe. Find an
unbiased facilitator, someone who can structure the meeting without sharing his or her own feelings about the
conflict. To begin brainstorming, decide whether you want to brainstorm with your opposition, or with only
your group. In either case, you will want to establish some ground rules. Work on coming up with as many
ideas as possible. Try to maximize not minimize your options. Look for win-win solutions, or compromises, in
which both parties get something they want. Find a way to make their decision easy During the meeting, seat
people side by side, facing the "problem"-- a blank chalkboard or large pad of paper for writing down ideas.
The facilitator will remind people of the purpose of the meeting, review the ground rules, and ask participants
to agree to those rules. During the brainstorming session, the facilitator will write down all ideas on the
chalkboard or pad. Choose the best resolution After the meeting, you will need to decide which resolution is
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best. Review your brainstorm ideas. Star the best ideas - these are what you will work with during the conflict
resolution process. Set a time to discuss them and determine which idea is the best. Which resolution gives
both groups the most? That resolution is probably the best one. Use a third party mediator As you are
brainstorming and choosing a good resolution, you may want to use a third party mediator. Standards are a
way to measure your agreement. They include expert opinions, law, precedent the way things have been done
in the past , and accepted principles. A mediator might read the current guidelines of the lumber industry and
tell you which kinds of wood are considered safe for children. Your mediator could also, for example, run
your brainstorming session. Here are some other possible jobs for a mediator: Harriet, do you agree with that?
Explore alternatives There may be times when, despite your hard work and good will, you cannot find an
acceptable resolution to your conflict. You need to think about this possibility before you begin negotiations.
At what point will you decide to walk away from negotiations? What are your alternatives if you cannot reach
an agreement with your opponent? It is important that you brainstorm your alternatives to resolution early on
in the negotiation process, and that you always have your best alternative somewhere in the back of your
mind. As you consider possible agreements with your opponent, compare them to this "best" alternative. In
order to come up with an alternative, start by brainstorming. Then, consider the pros and cons of each
alternative. Think about which alternative is realistic and practical. Also think about how you can make it even
better. What alternatives might they have? Why might they choose them? What can you do to make your
choice better than their alternative? However, you need to be prepared to negotiate with all kinds of
opponents, both reasonable and unreasonable. What if your opponent is more powerful and influential that you
are? What if they refuse to meet or talk with you? When a situation like this takes place, stay calm and go
slow. Instead, talk about the pressure tactic without judging. Here are some possible situations: My opponent
is more powerful If you have already decided on your best alternative, you have nothing to fear. You can walk
away at any time, and go that route instead. Think about everything that you can do, and that your mediator
can do. Although you may be less powerful, at least you will be negotiating with all the available information.
Ask lots of questions. Listen to their logic. Understand what their interests are, and what it is that they really
want.
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Page Share Suggested Citation: The National Academies Press. Safety Today we are starting our shift with a
brief review of the Safety elements of the Incident Command System. The safety of our personnel is the 1
objective of the State Transportation Agency at all times. In normal working conditions the methods for
ensuring safety are well known and practiced. However, under the stress of an emergency or disaster it might
be easy to forget that your personal safety is still 1. If you rush in and behave in an unsafe manner you may
become another victim, which enlarges the emergency and denies a resource to the response. ICS provides a
system for ensuring that all personnel operate safely at all times. Safety All ICS activities begin with the
objective: Most State Transportation Agency field work is done on or near a functioning road, which is
inherently dangerous. Warning signs should be placed far enough in front of the work area to give motorists
warning to slow down and move over. In an emergency or disaster these same precautions are even more
important. Motorists may be frightened or confused by the event. Use cones, signs, lighted message boards
and other safely equipment to warn and guide drivers for your safety and theirs. Safety The first person at the
scene of an emergency is the Incident Commander. He is in overall charge of the event. Safety is the 1
objective for the Incident Action Period. That person is now the Safety Officer, and must gather all personnel,
conduct roll call, ascertain their health and safety status, and any potential areas of danger to avoid. The Safety
Officer is then responsible to ensure that everyone in the ICS organization acts safely at all times. This
includes wearing the required personal protective equipment, such as a hard hat, reflective vest, eye protection
appropriate for the work environment, appropriate footwear and any other safety equipment appropriate for the
work being done. The Safety Officer also ensures that all personnel are using the appropriate equipment for
the task being performed, and that they are using the equipment safely. This is a continuous assignment that
ends only when the incident is resolved. The transportation workers will maintain these positions until the task
is completed. These are items that have been brought by the workers in their vehicles, or items that had been
delivered to the scene earlier for routine work. The next focus is tools, vehicles availability and serviceability ,
radios, flashlights, batteries, signage and sanitation. This inventory checks whether the emergency has
damaged or destroyed any of the items. The Logistics Chief reports to the Incident Commander with a list of
currently available personnel support items. Safety With the ICS established with four personnel the overall
safety of the operation is protected. As additional personnel arrive they can be given Operations assignments
to begin responding to the event. The Incident Commander can establish an Operations Section at any time
when the combined duties of Incident Command and Operations Section Chief become too large for one
person, or when the number of people being supervised exceeds seven, the mandated maximum span of
control under ICS. The Safety Officer ensures that all workers are wearing the required safety equipment, and
all work is being performed safely. The Logistics Section Chief knows what resources are available to support
the safe operations of the emergency response, and what items have been ordered to augment the resources.
Remember that the Incident Commander retains all responsibilities not given to others. Thank you for
attending. Have a good day and always operate safely! Communications Today we are starting our shift with a
brief overview of communications in the Incident Command System. Safety is also the 1 Objective of the
Incident Command System. Many personnel have access to mobile radios in vehicles or to hand held radios.
Some staff have cell phones. These devices allow the dispatchers to contact field crews for new assignments
and safety updates. It also allows supervisors to stay in contact with crews that are spread out over a large
work area. Communications In a disaster day to day communication systems may not work due to loss of
power or damage to repeaters. Dispatch centers may be overwhelmed with calls, and unable to respond to all
of them. People working together in an ICS event still must be able to communicate to ensure the safety of all
personnel. The Logistics Chief may make the plan himself, or assign it to someone with better qualifications
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and certifications, such as a dispatcher, if one is at the scene, who is designated as the Communications Unit
leader. For an incident where the State Transportation Agency has started the ICS, and there are few workers
at the scene, the plan may just be a list of the names and radio call signs or cell phone numbers for the people
working at the event. The plan must be tested to see if communications are still working for local
communication at the event. Their individual names and call signs or phone numbers will then be added to the
ICS A Communications List, using either their cells phones and DOT radio call signs, if they are working, or
call signs for radios provided by the ICS organization. Communications When State Transportation Agency
workers are in remote locations after a disaster they may have to rely on alternate communications methods.
For example, during Hurricane Katrina it was discovered that text messages sent by cell phone were
successfully received even when voice communication was not possible. Some DOTs have alternate
communications technologies that are already deployed with supervisors, such as satellite phones. Other
technologies have to be ordered by the Logistics Chief and brought to the scene of the incident. Ham radio
operators can join a worldwide network to communicate emergency information. Communications Phones and
radios depend on power to broadcast. Your work vehicle emergency kit should include a variety of adapters,
connectors and batteries to power your communications equipment when the internal batteries are no longer
charged. The work vehicle battery is the first option for charging a phone or radio. However, the work vehicle
battery will become drained if the engine is not running to recharge it. This means that there must be adequate
fuel available to keep the vehicle running to charge its battery. Portable batteries are available that will hold a
charge for several months. These can then charge a phone or radio several times before failing. Solar chargers
are also available for cells phones and some radios. In a large event in austere conditions it is likely that
portable generators will be provided to power communications equipment and recharge handheld units.
Communications plans and systems ensure that personnel receive all safety messages while they are in the
field. This includes warnings about changing conditions and orders to move. Communications systems enable
personnel to have immediate access to assistance with their work, or if they are injured. While day to day
communications may still function in an emergency, alternate means of communication are available when
those methods fail. The Logistics Chief plays the key role in developing the communications plan and
documenting the phone numbers, frequencies and call signs of all members of the ICS at an event.
Collaboration Today we are starting our shift with a brief review of the positions State Transportation Agency
personnel might hold when collaborating with other professions within the Incident Command System. In
many emergencies on the State Highway System, the State Transportation Agency will be just one profession
working to save lives, protect property and the environment, and prevent the emergency from growing.
Success requires collaboration across professions. The 1 Objective of ICS is the safety of all personnel. State
Transportation Agency personnel frequently collaborate with other emergency response personnel on the state
highway system when responding to vehicle accidents. Law enforcement personnel direct traffic, fire
personnel rescue people trapped in vehicles and emergency medical services personnel provide field level
expedient medical care to the injured. DOT personnel provide supporting services like traffic control devices,
highway signage for notification of the accident to other drivers, management of hazardous materials spills,
like vehicle fuel, and lane closures during emergency operations. If DOT personnel are the first on the scene,
especially in a remote area, they may establish ICS, notify dispatch of the emergency, conduct size up, began
to regulate traffic flow to ensure access for other emergency responders, and order additional resources. They
may even provide exigent care to injured victims. More often DOT personnel will join an existing ICS in any
of several roles, including agency liaison, technical specialist, or as part of Operations or Logistics.
Collaboration State Transportation Agency personnel may start ICS if they are the first emergency responders
on the scene of an event, especially a vehicle accident in a remote area. Once another emergency response
organization arrives the DOT personnel may turn over the Incident Command role to a Fire or Law
Enforcement officer with more qualifications, certifications or experience. Some events only involve the
failure of the State Transportation Agency property, with no life safety implications, and DOT personnel may
fully staff the ICS through the event until its resolution. In some cases the Incident Commander will request a
DOT agency liaison to provide information on transportation assets and capabilities that might be needed as
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resources for the resolution of the problem. This could include the use of operators and equipment, or the
application of specialized knowledge. Some DOT personnel might be needed as technical specialists. DOT
assets and personnel might be requested to join ICS in the Operations Section, when their capability is needed
for rescue, road clearance, tree removal or expedient repairs to the road surface to provide emergency access
for other responders. DOT assets and personnel might be requested to join ICS in the Logistics Section, when
personnel support equipment, communications equipment or power and lighting might be needed. In come
cases DOT personnel might join the ICS, and then the most qualified and experienced DOT staff member
present may assume Incident Command when all life safety issues have been resolved, but the road still needs
clearance or repair before being reopened. Collaboration Many emergencies that involve the State Highway
System require the cooperation of multiple agencies to manage and resolve the situation. Traffic control will
usually be the responsibility of law enforcement, which may have initial Incident Command. If there are
trapped or injured people the fire department and emergency medical services personnel may be called to the
scene to care for life safety issues. In many jurisdictions the fire service would have Incident Command until
all life safety issues were resolved. DOT personnel would normally have a supporting role in traffic
management, access and egress control and debris management while the life safety issues were addressed.
Utility workers might be needed to mitigate hazards like downed power lines or broken pipelines. If the
emergency occurred at an overcrossing of a city street or county road there could be other transportation
personnel working at the scene. When multiple professions or multiple jurisdictions have responsibilities for
the management of the event a Unified Command may be established. This allows the development of a
common operating picture among the professions and jurisdictions, and the creation of a single Incident
Action Plan with unified objectives that will guide the work of all the organizations present. Unified
Command is collaboration among many emergency responders for the benefit of the victims, the community
and the resolution of the emergency. Collaboration The Incident Command System provides a framework that
allows emergency responders from multiple agencies to collaborate on resolving a common challenge. It
allows for the structured interaction between multiple professions, and provides for each to use the personnel
skills and resources at its disposal to assist with the resolution of the emergency. Collaboration at an event is
enhanced by holding joint training on ICS and by regular exercises of the ICS that include all the jurisdictions
and professions that might be working together in an emergency.
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8: Haroon â€“ Vol.1, Chap.6 â€“ Training â€“ Bookboat
Star the best ideas - these are what you will work with during the conflict resolution process. Set a time to discuss them
and determine which idea is the best. The goal here is to use both groups' skills and resources to get the best result for
everyone.

His willingness allowed a rapid increase in Wisdom, and the training was giving him strength, stamina, and
sustenance. Getting into his room, take a brief shower and falling down in the bed. Waking up in the morning
with trumpet sound. His speed of leveling up was quite high compared to other users, even if they considered
users not revealing their levels. His growth was more inspiring at the stat point of view. He has been investing
his bonus points all-in. He thought about investing those points on Strength or Sustenance, but it was his
conclusions that those two can always be gained by training, and luck is not the stat that you can naturally
gain. Like, finding a big chunk of meat in his soup, or avoiding a little hump when he climbs. But not only
good things were happening to him. The eyes of trainees, who were aiming and competing to be a top one,
were giving him a scornful look. They, however, were gentle compared to the others. At least the top trainees
were not gossiping about Haroon. But these four were such a low people. They acted as if the work trainees
are their servants. Bring me some water. Whenever they getbreak timee, they ordered non-orderly orders. Of
course, he ignored it straight away, but his hair bristled up whenever he hears them. Because of them, other
trainees avoided the work-trainees, so they had to go to the kitchen to eat their food, where there were no
chairs. Haroon did rage at them in the beginning, but he had to tolerate for a few reason. You can be kicked
out if you mess with them. I know it is hard, but you should let them be. It is on the rules. Maybe they
intentionally doing that to make you fight with them. It was Nemion clicking her tongue at Haroon. She was
the only one with the same age as Haroon. It was hard to see a young one like her, as the magician participants
are usually older. Elementalists are much rare than the magicians. When magicians need deep understandings
and training to cast spells, ultimately becoming sorcerers, elementalists could use elemental spirits to cause
similar effect of spells. Moreover, using elemental spirits are more potential than the magic. But Haroon just
replied with a laugh. His plan was not to be a dropout or fail the course. But now, on his training, Haroon has
been carrying an iron sword and 30 iron ball pockets. It was 35 Kg overall. If he gets the feeling that his body
feels a bit light, or that the training was easy for him, the stats were not gained. By the way, are we finally
starting sword training today? But I get sick of even seeing a swordâ€¦ what should I do? He saw her go raging
sometimes. Although nothing really happened as she wears mana-restraint cuffs as well. I told you he signed
me up against my will. Nemion was the only child they had, and she was born with a talent of mana like her
mother. When she was a kid, she was willing to be a sorcerer, but she somehow met with a spirit, and become
an Elementalist. The spirits she befriended with was Sylph and Salamander, the most basic spirit of wind and
fire. Even though they are quite low-class spirits, she was able to communicate with them quite well, that they
had very close, deep relationship. Nobody knows who you are, and by the looks, you only look like a
swordsman, not a magician. First of all, his admission to the course was not the official way. The biggest
mistake he and Elser made was registering him to a building A. As they were about to go to the training
ground, four trainees blocked the way. Are you intending to draw some attention by hiding your real skills,
just like last time? Not anymore, does he? How does he manage to do that? She had a beauty and glamor
figure with a nasal voice which was giving her sexy charisma. But every word coming out of her mouth was
full of sharp, harsh tone. Haroon decided to ignore them at all. Thoughts are free, and they are being childish
because he took the attention they thought they would have got. They are not that good, and still immature.
There is no need to care about. She always talks like a grown-up. Her way of talking was heavily influenced
by other mercenaries, usually by the friends of her parents. How dare you guâ€¦â€¦. They knew how Nemion
rampages when she gets really angry. They say even his father Kaltz avoids her sometimes. The weight he
added significantly slowed him down. How much stats he will gain after this training? As usual, Haroon made
first to the training ground. He still got some time before the lunch time. Compared to the first day, he got
about four times faster. He was getting improved and was making new record every day. Trainers had all their
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eyes on him. You are good to rest, untie those pockets. He treated Haroon more softly than the others. Haroon
thanked him, and went into the woods, without resting. She is the trainer who just joined the term, and she will
be teaching sword from now on. Her eyes were full of interest as she heard a lot about Haroon from other
trainers of Mercenary Academy. A man I want as a son-in-law if I had a daughter. She never heard him
complimenting someone, and in mercenary world, that was the best compliment they could ever make. None
of the trainers had arrived yet and here he is. Where is he heading by the way? He got some guts, and he is
improving so fast that we doubt he is a human being. Well, I guess everyone can improve as fast as him if they
can train like him. She headed to the woods, same direction the Haroon headed. Schultz was about to stop her,
but he hesitated and decided not to. He turned his body and headed to the spot where they set up enchanted
training dummies. It took some time to find Haroon. But there was a small path between the tall grass and
branches, which was formed by Haroon. Renny could follow his track quite easily. Various sized boulders and
stones were everywhere. This was abandoned quarry. Haroon was carrying a boulder as big as his upper body.
His abnormally developed muscular arms were shown below the stretched training clothes. He was sweating a
lot, and he cringed his face because of pain. When Renny was about to give a snorting laugh and turn back,
she noticed something weird. Even from the distance, she could see there was about 30 pockets around his
arms. Moreover, he had those weights on his arms only, not his entire body. Because of the center of mass,
just lifting his arms would be a hard work too. Of course, they use the arm muscles too, but it was mainly from
stable lower body and strength of waist. She knew better than anyone as she is a sword skill trainer. But this
monstrous trainee was carrying 30 iron ball pockets just to train his arms. It would be hard for sure. When he
was doing that for 20 minutes, he changed his training.
9: Chapter 6: Training Options
The group may evolve ideas that become the accepted solutions, or the leader may guide the discussion along some
particular course toward a predetermined solution of his/her own. Thus, in its purest form, the conference method is a
highly practical approach to education or training.
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