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1: The Necessity for an Effective Environmental Management System | Duke Environmental
We are glad to announce that Effective Environmental is now part of Stericycle Environmental Solutions. By combining
our services, we can offer our clients the most comprehensive hazardous solutions in the marketplace.

The information below illustrates 10 steps in the EMS planning process. Take the time to figure out what
needs to be done, how to do it, and who must be involved. Are you trying to improve your environmental
performance e. Write your goals down and refer back to them frequently as you move forward. As you design
and implement the EMS, ask the following questions: How is this task going to help us achieve our goals?
Should we "pilot" the EMS at one location then implement the system at other locations later? Management
also has a role in ensuring that the goals for the EMS are clear and consistent with other organizational goals.
Select An EMS Champion Not all small or medium-sized organizations have the luxury of choosing among
multiple candidates, but your choice of project champion is critical. The champion should have the necessary
authority, an understanding of the organization, and project management skills. The champion should be a
"systems thinker" ISO or ISO experience can be a plus, but is not necessary , should have the time to commit
to the EMS-building process, and must have top management support. Include contractors, suppliers or other
external parties as part of the project team, where appropriate. The team will need to meet regularly, especially
in the early stages of the project. A cross-functional team can help to ensure that procedures are practical and
effective, and can build commitment to, and "ownership" of, the EMS. If possible, get top management to
describe its commitment to the EMS at this meeting. Follow-up this meeting with a communication to all
employees. Top of Page Step 6: Prepare Budget and Schedule Based on the results of the preliminary review,
prepare a project plan and budget. The plan should describe in detail what key actions are needed, who will be
responsible, what resources are needed, and when the work will be completed. Keep the plan flexible, but set
some stretch goals. Think about how you will maintain project focus and momentum over time. Look for
potential "early successes" that can help to build momentum and reinforce the benefits of the EMS. Secure
Resources, Assistance The plan and budget should be reviewed and approved by top management. In some
cases, there may be outside funding or other types of assistance that you can use from a trade association, a
state technical assistance office, etc. Employees are a great source of knowledge on environmental, and health
and safety issues related to their work areas as well as on the effectiveness of current processes and
procedures. Monitor and Communicate Progress As you build the EMS, be sure to regularly monitor your
progress against the goals and project plan, and communicate this progress within the organization. Be sure to
communicate the accomplishments that have been made and describe what happens next. Build on small
successes. Be sure to keep top management informed and engaged, especially if additional resources might be
required.
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Environmental auditing is not the only element in a company's environmental management system but it is a valuable
re-enforcement of a company's environmental activities. The majority of environmental audits have been carried out to
verify a company's compliance with given permits and existing environmental legislation.

Environmental incident and noncompliance investigations Environmental training, awareness and competence
Environmental planning and organizational decision-making Maintenance of records and documentation
Pollution prevention Continuing program evaluation and improvement Public involvement and community
outreach. Of all these 12 key elements, three of them are paramount. The first one is accountability. For an
EMS to be effective it must have accountability. There must be a system within which bad behaviors by
employees are penalized and environmentally proactive actions are rewarded. Without accountability on both
end of the spectrum, employees may falsify reports due to fear of management retribution. There would be no
incentive for employees to identify environmental problems and suggest solutions. The second key element of
an EMS is program evaluation and improvement. An effective EMS must provide for periodic independent
auditing of environmental functions with well defined procedures to correct any deficiencies that are
uncovered in the audit. Without follow through, the audit would just be a meaningless paper exercise. Read
my earlier post on what happens when you fail to implement your own audit findings. By the way â€” do not
use audits to establish an attorney-client privileged condition in order to hide environmental noncompliance.
This will not work since only the actual audit report itself is protected under attorney-client privilege and not
the underlying facts. The third major key element is thorough investigation of any environmental incident in a
timely manner. An effective EMS should immediately trigger a thorough investigation when an environmental
incident occurs. Such investigation should be designed to find the root causes of the incident and to
demonstrate promptness and completeness in your responses to the incident. Whatever environmental
management system you may use, it needs to be enforced by management at all levels. Like all environmental
plans, your EMS must be performance-based. Having a well written EMS document is just a start. It is
meaningless if it is not communicated to all your employees and enforced throughout the organization.
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An Environmental Management System (EMS) is an effective way of achieving this. An Environmental Management
System should be part of a company's overall management system and will include organizational structure, planning
activities, responsibilities, practices, procedures, processes and resources for developing, implementing, achieving and.

What is Effective Environmental resource management? Published by poster on October 28, Save time,
empower your teams and effectively upgrade your processes with access to this practical Environmental
resource management Toolkit and guide. Address common challenges with best-practice templates,
step-by-step work plans and maturity diagnostics for any Environmental resource management related project.
Download the Toolkit and in Three Steps you will be guided from idea to implementation results. Get your
bearings Start withâ€¦ The latest quick edition of the Environmental resource management Self Assessment
book in PDF containing 49 requirements to perform a quickscan, get an overview and share with stakeholders.
Set concrete goals, tasks, dates and numbers you can track Featuring new and updated case-based questions,
organized into seven core areas of process design, this Self-Assessment will help you identify areas in which
Environmental resource management improvements can be made. Examples; 10 of the standard requirements:
Do we know what we need to know about this topic? What is our competitive advantage? Are gaps between
current performance and the goal performance identified? How do we measure risk? How likely is the current
Environmental resource management plan to come in on schedule or on budget? Is the suppliers process
defined and controlled? Does Environmental resource management analysis show the relationships among
important Environmental resource management factors? Complete the self assessment, on your own or with a
team in a workshop setting. Use the workbook together with the self assessment requirements spreadsheet:
The workbook is the latest in-depth complete edition of the Environmental resource management book in PDF
containing requirements, which criteria correspond to the criteria inâ€¦ Your Environmental resource
management self-assessment dashboard which gives you your dynamically prioritized projects-ready tool and
shows your organization exactly what to do next: The Self-Assessment Excel Dashboard; with the
Environmental resource management Self-Assessment and Scorecard you will develop a clear picture of
which Environmental resource management areas need attention, which requirements you should focus on and
who will be responsible for them: Shows your organization instant insight in areas for improvement: Auto
generates reports, radar chart for maturity assessment, insights per process and participant and bespoke, ready
to use, RACI Matrix Gives you a professional Dashboard to guide and perform a thorough Environmental
resource management Self-Assessment Is secure: Ensures offline data protection of your Self-Assessment
results Dynamically prioritized projects-ready RACI Matrix shows your organization exactly what to do next:
Examples; 10 of the check box criteria: Probability and Impact Assessment: What is the incurrence of actual
indirect costs in excess of budgets, by element of expense? Are the policies and processes, as set out in the
Quality Audit Manual, properly applied? Has a formal technical review been conducted to assess technical
correctness? Are procedures defined by which the Environmental resource management project schedule may
be changed? Monitoring and Controlling Process Group: Is there sufficient time allotted between the general
system design and the detailed system design phases? To what degree do all members feel responsible for all
agreed-upon measures? To what degree do team members agree with the goals, their relative importance, and
the ways in which their achievement will be measured? Probability and Impact Matrix: Is the present
organizational structure for handling the Environmental resource management project sufficient? Step-by-step
and complete Environmental resource management Project Management Forms and Templates including
check box criteria and templates.
4: Environmental Awareness Training - Effective environmental management
Environmental management is a strategy that companies can use to find different ways for saving water, energy, and
materials, and reducing negative environmental impacts. There are specific ways.
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5: What is ISO ? - Environmental Management Certification | ASQ
Effective Environmental Management brings together two of Australia's leading experts on environmental management.
RORY SULLIVAN, Principal Consultant with Pacific Air & Environment, and HUGH WYNDHAM, a Consultant at Golder
Associates, have worked with a wide range of public and private sector clients, in Australia, New Zealand and
South-East Asia, on environmental management and related issues.

6: ISO Environmental Management | BSI America
In its "Compliance-focused Environmental Management System-enforcement Agreement Guidance" document dated
December , EPA outlines the 12 elements of an effective environmental management system.

7: Environmental Management Systems (EMS) | US EPA
ISO is the international standard that specifies requirements for an effective environmental management system (EMS).
It provides a framework that an organization can follow, rather than establishing environmental performance
requirements. Part of the ISO family of standards on.

8: Key Elements of an Effective Environmental Management System | Norman's Environmental Blog
An Environmental Management System (EMS) is a set of processes and practices that enable an organization to reduce
its environmental impacts and increase its operating efficiency. This site provides information and resources related to
EMS for small businesses and private industry, as well as.

9: Environmental management system - Wikipedia
Effective Environmental, Health, and Safety Management Using the Team Approach [Bill Taylor] on
www.enganchecubano.com *FREE* shipping on qualifying offers. An important and highly actionable blueprint for
optimum workplacesafetyHealth and safety management is an ongoing concern in today'sworkplace.
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