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Move to San Francisco. A true volunteer by heart Vandana is a living example of multi-tasking as she fits as
many tasks into her schedule as possible and still manages to finds time to share warm moments with her
daughter, Keya, and son, Ihit. Of all the values she cherishes, patriotism, which has been passed on to her as
part of her family legacy, is what burns brightest in her heart. But it is when she speaks about her maternal
grandmother that one observes pride in her voice. Her grandmother was a city-bred, educated lady who moved
to a village after her marriage. She also saw her brother, a plastic surgeon, go 15 days a year to countries
suffering from civil unrest or war. Once there, he would offer surgical assistance wherever it was needed. He
inspired me tremendously," she says. Vandana is quick to assert that she has personally evolved over the years
driven by her own convictions. But she feels social work is her real calling. She helped the foundation with
administrative work and planning a major fundraising event. After the event ended, they offered her a job. I
was pained at the number of young children who were suffering from life-threatening illnesses," she recalls. I
sent him an e-mail, filled out the volunteer form and my journey with CharityFocus began," she says with a
smile. Volunteering as a CharityFocus coordinator, Vandana takes her job seriously. She enjoys being the
facilitator who enables deserving NGOs to have a website. The purity of motives and the dedication of the
volunteers she interacts with have helped her develop a zeal with which she has managed to spread
considerable awareness about CharityFocus in India. She insists that the strength of CharityFocus lies in
founding members , like Nipun and Ashish, who are accessible to the rookies. Vandana claims her secret to
keeping everything together is the unwavering support she receives from her family. During the holidays, her
children spend time preparing greeting cards for leprosy patients. Her husband, a management consultant,
gives English voice-overs for NGOs, charging only a small amount or nothing at all. Though one may be
inclined to picture Vandana as a stern authoritarian, she is quite the contrary, and her warmth gives her a
friendly disposition. She gleefully admits that she leaves the job of enforcing rules on the children to her
husband. A vegetarian by choice, she feels the most valuable quality a person must possess is compassion for
not only human beings in need but also for helpless animals. She exudes confidence, is a motivator and
ensures that no one ever shirks their responsibilities.
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Gale Encyclopedia of U. He developed his management theory while working as an economic consultant in
Japan. When he was young, his family moved to Wyoming, where Deming graduated from high school in He
then enrolled at the University of Wyoming. Deming worked his way through college as a janitor until he
graduated in With a Bachelor of Arts in engineering, Deming started his career teaching mathematics. He then
taught briefly as an assistant in physics before accepting a scholarship to Yale University. Deming pursued a
Ph. It was during this time that Deming learned the early quality control theories of Walter Shewhart, a
physicist at Dell Laboratories. Deming earned his Ph. For the next 19 years he worked for various branches of
the governmentâ€”as a mathematical physicist for the Department of Agriculture, a lecturer in the National
Bureau of Standards , the department head of the Mathematics and Statistics Division of the Department of
Agriculture, and the chief mathematician and advisor in sampling and survey techniques for the Bureau of
Census. After World War II â€” Deming gave up his government career to start his own international
consulting firm. His aim was to help war-torn countries rebuild their economies. However, it was in Japan that
Deming made his biggest mark. In Japan, Deming developed and implemented his approach to quality
management. This philosophy stressed cooperation among employees, rather than competition. In addition, it
called for a continuous improvement in products and services and the use of statistical measurements to track
the quality of products. Deming created what he called a "System of Profound Knowledge," which was a
comprehensive theory for management. Deming is probably best known for his "14 Points for Management.
Deming also taught management leaders to encourage cooperation at all levels. In addition, he instructed them
to assure job stability and to equally value all employees. Deming is credited for contributing largely to the
"Japanese Industrial Miracle," whereby Japan not only recovered from the damages of World War II , but
quickly came out ahead as a world economic leader. It would, however, take twenty more years for his ideas
to take root in his native country. The award was in recognition of his determined support of statistical
methodology, his contributions to sampling theory, and his advocacy of these methods to corporations.
Deming continued to teach his business philosophy until his death in In that same year, the W. Edwards
Deming Institute was founded to continue to teach quality control management to corporations around the
world. Carol Publishing Group, The Man Who Discovered Quality: Everyday Heroes of the Quality
Movement: Dorset House Publishers, The Deming Route to Quality and Productivity: Road Maps and
Roadblocks. A Day in the Life of Ed Deming at Cite this article Pick a style below, and copy the text for your
bibliography.
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But there are things you can do to prepare yourself to take heroic action when the time is right. After studying
the heroes on MoralHeroes. Educate Yourself â€” Learn about the world around you. One thing you will
notice about our heroes is that they value education. Often their interest in understanding the people and world
around them involves earning degrees at universities. However, their learning also involves learning from the
communities they live in, being open to hearing the people around them as they share their needs and hopes.
He also traveled the world to learn about the common ties between cultures and to learn their languages. She
also learned much about others while listening and living with people in the slums of Boston. Have
Compassion â€” Practice loving others The main difference between a hero and a villain is often their concern
for others. The more you practice having compassion the better you will get. Start small by putting yourself in
simple places to serve and keep your eyes open for greater opportunities. Abdul Sattar Edhi â€” Began taking
care of his ailing mother, then others in his city. Now he takes care of millions of men, women and children
across Pakistan. Irena Sendler â€” Began serving her local community as a Social Worker. After WWII began,
she used her position and networks to gain access to the Warsaw Ghetto and began saving the lives of
thousands of children. Network â€” Become a leader in sharing ideas and dreams Rarely does a hero
accomplish anything significant alone. Even though many of the heroes on this website are featured
independently, when you read their stories you will actually notice that all of them encouraged others to join
their efforts. United, our heroes accomplished so much more than they would have if they tried alone. Strong
communication and powerful friendships go a long way towards becoming a hero. Medgar Evers â€” Used his
strong communication skills and charisma to unite his community of rural sharecroppers. Wangari Maathai
â€” She united the women around her who suffered from rural unemployment and low self-esteem. They
formed the Greenbelt Movement which provided jobs involving reforestation and education. Together they
inspired their nation and others around the globe. Find Inspiration â€” Study your past heroes All heroes learn
from the wisdom of others. Often their inspiration comes from former heroes. Many times inspiration came
from parents or wise mentors who encouraged them to be bold and take action. She was inspired to continue
his advocacy of democracy and freedom in Burma and continues his efforts to this day. Martin Luther King,
Jr. Prepare to Sacrifice â€” A strong commitment often requires deep personal sacrifice. The major difference
between an altruistic person and hero is usually their conscious effort to give up something so that others can
be better off. To be a hero you may have to risk losing your free time, social status, your economic advantage
and wealth, your comfort or security, or even your life. You are going to have to give up something personal
to achieve something greater. What makes a hero different than the average person is that they value their goal
and are determined to reach it no matter what they must sacrifice. Shiva Nazar Ahari â€” She used her words
to inspire freedom and change. But those same words cost her a chance to attend University and landed her in
Jail. She has been arrested, jailed and beaten many times and still continues to sacrifice for those being denied
human rights. Maximilian Kolbe â€” He started sacrificing in small ways, usually giving up comfort and
wealth for the benefit of others. Eventually, he was willing to sacrifice his life so another man would be spared
execution. By following these five steps you will prepare yourself to take action and to do the best you can
when the time is right. We hope you take the time to read more about the heroes and find more heroes who
exhibit these traits. We also hope that someday you will be one of our heroes!
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Yes, we all have read about heroes like those in the Greek or Norse mythologies and all their deeds are
engraved in our minds as the paragon of heroism. However, it is also true that the world has witnessed many
heroes who like all of us were crafted in blood and flesh yet by virtue of their qualities attained godhood.
Different people have different heroes whom they look up to or try to emulate. However, whoever they may
be, sport stars, film stars, politicians, social activists or businessman they all do possess certain qualities which
set them apart from the commoners. Read this article to learn what essential characteristics or qualities a hero
invariably possesses. A hero always overcomes his fears and confronts any challenge head on. A hero is never
foolishly audacious. He always is judicious and well skilled to cite and cease the opportunities, which present
themselves on the way towards his destination. A hero is laden with all the essential faculties, which are
instrumental to accomplish what he seeks. Sacrifice Sacrifice is a quality that stands unique from all the other
virtues which makes a hero noble in his deeds. He or she is always quite willing to cast off the predilections
and personal comforts whenever they become indispensable for a higher cause or for the welfare of others.
Focus Being focused is also one of the most prominent qualities of a hero. It seems as if all the heroes that
have walked on the surface of the earth have been born with definite motives. All their life they hardly lose
focus of what they want to achieve or establish. For instance, it appears that Mahatma Gandhi was born with
the sole purpose of driving the British forces out of then enslaved India and to preach the world the ideology
of nonviolence. Compassion A true hero is always empathetic, benevolent and shows a great deal of
compassion and tenderness to those ailing or in distress. He or she keeps aside thoughts those are oriented to
the self and embraces an attitude that serves others. Perseverance This quality is what that makes the hero
special. Even if they encounter failure on their way, they are determined to get over it and fight till they
achieve success. They do not give up simply rather they are focused to withstand all the consequences that
they may encounter in their path. Dedication The heroes are selflessly dedicated to their task and will thus
focus their actions towards its achievement. They whole-heartedly dedicate themselves to the task, which is
set, and work towards its completion. Honesty In all the endeavors that a hero takes up, honesty forms the base
of all his efforts. This honesty earns him the respect of others and helps him leading his followers to the
desired goal. Loyalty A hero is considered to possess fierce loyalties in the sense that he is faithful to whatever
tasks they take up. His commitment to a particular cause leads him way beyond others citing an example for
others to follow him. Intrepidity The heroes have a courage that is unshaken despite anything that comes in
their path of their focused success. They are determined to fight challenges with resolute courageousness.
Conviction Heroes have a strong conviction as they have strong beliefs regarding a particular situation. It is a
set of unshakable thoughts or beliefs, which cannot be altered by any chance. Fortitude Fortitude can be
defined as a habit that is involved in encountering a deed that is dangerous with a bright spirit that is adopted
with passive courage. Responsibility Whatever be the type of responsibility entailed on them, they take it up
with utmost sincerity and take it to its logical conclusion. Wisdom Wisdom is the most desired quality, which
a leader must possess. A fool can lead a horde of beasts but not human beings set on a definite purpose. Only a
wise and astute person can do so. Whatever a hero maybeâ€”a warrior, a preacherâ€”wisdom is always an
attribute that all of them possess. A hero is not born, he is self-made. Above mentioned are some of the most
fundamental qualities, which a hero invariably possesses. We all do possess some of the virtues, which have
been explained above. However, what sets a hero apart from the hoi polloi is that he can be said to be the
highest or the perfect embodiment of all of these virtues.
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Together with her companions Nickel, Cobalt and Mangan "Miss Magnetiq" tries to prevent the town from
catastrophes but always fails. He wears a green and gold suit and mask similar to Captain America with an
symbol on his chest and a Batman styled utility belt. Police have expressed their preference that Captain
Australia not intervene in incidents any more. Including Aftershock, the founder, Regulus, and the Nameless
Crusader. He is equipped with a bulletproof vest and a bag with first aid kit, needle collection containers, latex
gloves, condoms, socks, gloves and hats. She has been spotted many times, wearing a mask, and handing out
food to homeless people. He has modeled his alter ego after the short lived comicbook hero Skateman. He
specializes in guiding tourists, tipping waiters, doormen and street musicians and helping the police. The main
group is the "Defenders of France", which has been the subject of numerous press articles. He is the
undisputed fencing master of the rlsh movement, which he trains in his dojo. He is engaged in Green
Activism. Former convict converted to Evangelicalism, fana-mili tendency, unlikely alliance between the
Bible and the luminous nunchuks. French photographer Pierre-Elie de Pibrac did a lot for the emergence of the
rlsh movement in France. His book "RLSH" is a must. His outfit and identity are mostly inspired by Batman
and Spiderman. He roams the streets of the city since , protects drunk people, people at risk and the creative
communities in Jerusalem. He was featured in an episode of The State of Jerusalem [41] that followed him for
a night in order to uncover the mystery behind the mask. Lion Heart has helped saved the lives of many
villagers by teaching important but simple things. He has started a grass roots movement in Africa with many
people helping out. He uses his unique image to organize labour rallies, protest, and file petitions to prevent
families from being evicted. Eric Nefdt real name does this to raise awareness for kids born with congenital
heart defects. The police disagree about his actions. Police indicate that they have received no word or
complaint of his actions. His mother has expressed concern for his safety. Initially wearing a ski mask to
intervene in a public assault, Jones later developed a full costume and adopted the pseudonym. Shadow Hare
based out of Milford, Ohio. Xtreme", a security guard who moonlights as a "costumed crime fighter" handing
out food and juice in San Diego, California. Since the mids, Terrifica has donned a mask, blonde wig , red
boots and cape, because in her words women "need to be protected from themselves". The man referred to
himself as "The Viper", and claimed that he was "just a guy trying to do what was right in tights". Portland
had a hero named "Zetaman". United States[ edit ] "Superheroes Anonymous", the first annual gathering of
real-life superheroes from all over the United States , who cleaned Times Square , helped the homeless, and
handed out crime prevention materials. The group, called the Guardians of Tomorrow, is the beginning of a
city-wide neighborhood watch created to address the concerns of mass shootings and felony crimes after the
October 1, shootings that happened across from the Mandalay Bay during a country music concert. Some
members also do what could be termed free-roaming community watch patrols
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Dive watch begets dive chronograph begets dive chronograph in rose gold etc. And, fun as this never-ending
narrowing of focus is, we should never forget that the number of people in the market for a rose gold dive
chronograph is comparatively small. But you know what lots of people do want? A good, solid watch to wear
every day. The BB41 is as at home in the gym as it is in the office. Unlike others in the Black Bay collection,
the 41 has a polished bezel, which gives enough sparkle that you can dress it up nicely. Thanks to the
classically clean Nomos design, this sturdy watch fits the brief for most graduates as they begin the next stage
of their life. Available in a range of colours, with a variety of straps, the Club Campus is an excellent choice
for summer. We love the popping blue accents and two-tone grey sector dial, which coordinate nicely with the
blue handset. The date window adds practical appeal to those looking for daily wear, and size-wise 39mm and
8. So, if your days are spent in an office, then this is undoubtedly an excellent choice, guaranteed to provide
endless joy. Moser Pioneer Centre Seconds was one of my if not the favourite releases of Thanks to the sleek
This ultra-thin watch rustled up a considerable amount of attention and was an overall highlight of the fair.
Now, there are many reasons the Finissimo is an excellent everyday watch. From a functional perspective, the
watch is water resistant to 30m, which is more than adequate for daily activities. Better yet, the sandblasted
titanium case and bracelet are both lightweight and durable and have the bonus of being thermo-conductive
meaning the watch quickly adapts to match your body temperature. Even better, the DJ41 is available on either
of their excellent bracelets Jubilee or Oyster , which both feature some impressive bracelet tech. Coming in
with 38 and 41mm options, the Aqua Terra is well-sized for everyday use. Flying a little under the radar, the
Omega AT is one of our more sportier everyday timepieces.
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Great Leaders 5 Qualities of Incredibly Heroic Leaders There are leaders, and there are great leaders--and then
there are heroic leaders. Getty Images They put others before themselves. They sprint into danger. They pay
dearly for their courage, and they often go years--if ever--without the recognition they deserve. Washington is
not the first place most people expect to find heroism these days, but this year the White House has been full
of true heroes. The ceremonies will continue throughout the rest of the year. Here are five qualities that truly
heroic leaders have in common. Courage Courage and bravery leap to mind first when we think of heroism.
As Nelson Mandela put it, "Courage is not the absence of fear, but the triumph over it. Kyle Carpenter literally
dove on a grenade to protect a fellow Marine during an attack in Afghanistan in November Both men
survived but were badly wounded. After a military investigation into exactly what happened, Carpenter will
receive the Medal of Honor at a ceremony later this year. Selflessness True leaders always puts others first.
However, a heroic leader does so without any expectation of payback. During the Korean War, an army
private named Leonard Kravitz the uncle and namesake of singer Lenny Kravitz voluntarily stayed behind to
cover the retreat of other soldiers in his unit. Remaining as the last line of defense saved his entire platoon, but
it also cost him his life on March 7, It took until this year for him to be recognized posthumously for his
heroism with the Medal of Honor 3. Humility Nothing makes a heroic leader seem a little less heroic than if he
or she seems to want constant credit for his or her actions. True heroism can amaze us, but it also often
contains a component of modesty. During 32 years after he left the military, however, while he carried mail
for the U. Patience While heroism often requires quick thinking and decisiveness, truly heroic leaders often
also display an impressive amount of patience. In September , Melvin Morris was a special forces sergeant
serving in Vietnam, and he led a mission across enemy lines to rescue a fellow U. The newspaper also
reported that like other heroes, Morris had never talked much about his military service, "out of respect for the
gravity of taking a human life. Caring Separate from selflessness, heroic leaders display a sense of concern
and kindness for others. This can often manifest itself in strong but gentle actions intended to improve the
lives of others. These are small acts of heroism that rarely attract any notice. Army veteran Jose Rodela
received the Medal of Honor earlier this year for his valor during an hour battle in Vietnam in September
However, Rodela was also known for having taken in a year-old Cambodian orphan his unit had found living
alone. Rodela made plans to adopt the boy and bring him back to his family in the United States, although the
boy unfortunately was later killed when he stepped on a mine. Contact me and sign up for my weekly email.
Apr 30, Like this column?
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Remembering the Everyday Heroes of the Civil Rights Movement. The following article by Courtland Milloy was
published by the Washington Post on August 27, Milloy quotes Teaching for Change's executive director, Deborah
Menkart, and references the March on Washington interactive quiz and a lesson plan that Teaching for Change
prepared as resources to help teach about every day heroes.
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Everyday Heroes of the Quality Movement: From Taylor to Deming, the Journey to Higher Productivity. New York:
Dorset House Publishers, Scherkenbach, William W.
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