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Review: 'Financial Intelligence For Entrepreneurs' by Karen Berman & Joe Knight. Finance can be an intimidating topic.
It's easy to feel like the subject is too.

It is written for entrepreneurs and company owners who need to understand exactly what is happening in their
company from a financial perspective. It provides the financial knowledge you need to run your business more
effectively. If you learn how to assess those estimates and assumptions, you will know how the reports you are
seeing may be biased in one direction or another. Understanding the bias will help you make better decisions.
The original edition of this book was called just Financial Intelligence, and it was published by Harvard
Business Press in It was designed primarily for non-financial managers in large corporations. Our company,
the Business Literacy Institute BLI , has taught the basics of finance to many thousands of leaders, managers,
and employees in companies around the world. But we noticed a funny thing. In some ways, we realized, we
have more in common with these entrepreneurs than we do with the corporate managers who are our clients.
Karen started BLI by herself, out of her home, right after earning her PhD in organizational psychology. Joe,
who holds an MBA in finance, had worked at Ford Motor Company and several smaller businesses; then he
joined two other guys named Joe in starting Setpoint, a company that manufactures roller coasters and
factory-automation equipment. We have both met a payroll. So we decided to work with Harvard Business
Press to create the book you are holding, an edition of Financial Intelligence specially tailored for
entrepreneurs and company owners. Let us tell you a little bit about this edition. First, it contains all the meat
of the original book. This is the real stuff. You will be able to talk numbers with bankers, prospective
investors, and potential partners. You will be able to understand the financials of a company you may want to
acquire, or one that may want to acquire yours. You will have the financial intelligence you need to manage
your business as it grows. Second, this book is for all entrepreneurs and company owners who want to build
their business. If you already know the basics of finance, you can use the book to review and refresh your
understanding. Perhaps you are a so-called corporate entrepreneur, a manager who suddenly finds himself or
herself heading a spin-off venture or a partnership with the parent corporation. If so, you will need to know the
language of numbers not only to manage the business but also to communicate with the folks back at
headquarters. Or maybe you operate a franchise business. We have included some exercises that draw on these
financials so you can practice working with the numbers. Nor will we advise you on how to finance your
business, do your taxes, or buy financial software. There are plenty of good guidebooks to these subjects
already on the shelves. Our subject is what you need to know about finance to run your business more
effectively, and we try to stick to it. Of course, learning about finance can get a little tedious at times. So we
often illustrate our points with stories about the many financial frauds and scandals that came to light in the
late s and early s. At first these may seem pretty far removed from the day-to-day experience of running a
small company, but we left them in this edition for a reason. The principles that govern finance are the same in
companies of every size. A big company called Waste Management, for example, at one point increased its
profits enormously simply by changing how it depreciated its garbage trucks and other equipment. We explain
how it did that in chapter 6. An entrepreneur applying for a loan might be tempted to try the same thing. In
preparing this edition of our book, we interviewed a number of entrepreneurs to learn what their experience
had been. Saginaw describes what it was like at first: The busier we got, the more money we lost. If so, this is
the book for you. We also spoke with Chip Conley, who started the San Francisco-based Joie de Vivre hotel
chain when he was just twenty-six. Conley had a leg up on many entrepreneurs because he had studied finance
at Stanford Graduate School of Business. But most of the other company owners he came to know were like
Saginaw and Weinzweig: If you have thin pants, your rear end will be exposed pretty quickly. This is an
excerpt from Financial Intelligence for Entrepreneurs: Copyright Business Literacy Institute. What Is
Financial Intelligence? Do you know whether you will have enough cash to make payroll next month? How
about the month after that? Do you know that you can be running a profitable business and still run out of
cash? Granted, some people are better at numbers than others, and a few legendary folks seem to have an
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intuitive grasp of finance that eludes everybody else. People who work in finance pick up these skills early on
and for the rest of their careers are able to talk with one another in a specialized language that can sound like
Greek to the uninitiated. But how about you? Nobody gave you an exam in finance when you decided to start
a business. So you may never have had the chance to pick up financial skills. But now is the time. You may be
a great salesperson or an inspired engineer. You may be terrific with customers and employees. Your concept
for a company is probably fantastic. Fundamentally, financial intelligence boils down to three distinct skill
sets. When you finish the book, you should be competent in all of them. They loved what they were doing.
The financial reports showed that the company was making money. At one point the entrepreneurs
enthusiastically showed these reports to another friend, an experienced businessman, who perused them
carefully. So here we are going to give you the definitions right where you need them, near the first time we
use the word. They wrote him off as a doomsayer. They knew their business was profitable, and they were
certain that their hard work could overcome any obstacle. They had no more cash and no ability to borrow any
more. The business was still booming. But if it was to survive, they would have to sell part of it to outside
investors and themselves become minority shareholders. They run the business out of their checkbook. That
may be fine for one-person shops. If you ever want a loan, moreover, or if you want to attract outside
investors, your prospective lenders and shareholders will expect to see all these reports. And they will expect
you to answer detailed questions about the data the reports contain. Entrepreneurs who are financially
intelligent understand these basics. As our story suggests, understanding cash is particularly important to
entrepreneurs. They understand why the balance sheet balances. The numbers neither scare nor mystify them.
The bottom line of the income statement is net profit, also known as net income or net earnings. We explain
the income statement in part 2. Trouble is, the rest of us tend to forget it. The art of accounting and finance is
the art of using limited data to come as close as possible to an accurate description of how well a company is
performing. Sometimes they have to make difficult judgments about how to categorize a given item. None of
these complications necessarily arises because they are trying to cook the books or because they are
incompetent. The complications arise because they must make educated guesses relating to the numbers side
of the business all day long. In other words, it shows, on a specific day, what the company owned, what it
owed, and how much it was worth. Part 3 takes up the balance sheet. The result of these assumptions and
estimates is, typically, a bias in the numbers. Where financial results are concerned, bias means only that the
numbers might be skewed in one direction or another. It means only that bookkeepers, accountants, and
finance professionals have used certain assumptions and estimates rather than others when they put their
reports together. So financially intelligent entrepreneurs are able to identify where the artful aspects of finance
have been applied to the numbers, and they know how applying them differently might lead to different
conclusions. They are prepared, when appropriate, to question and challenge the numbers they get from their
accountants or finance folks. For example, did you know the following? These are the same ratios bankers will
use to make an initial judgment about whether they should consider your company creditworthy. If your goal
is to maximize profits, you want these ratios to be as high as possible. Efficiency ratios, as they are known, tell
you how well you are managing the assets that you are putting to work in your company. Financially
intelligent entrepreneurs learn to understand and analyze many such ratios. They use their analyses to inform
their decisions, and they make better decisions for doing so. That skill, by the way, is one key to the story
about the entrepreneurs who ran out of cash. Financially intelligent entrepreneurs also know how to do
return-on-investment ROI calculations.
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2: Financial Intelligence for Entrepreneurs - Odyssey Leadership Centre
Financial Intelligence for Entrepreneurs: What You Really Need to Know About the Numbers [Karen Berman, Joe
Knight, John Case] on www.enganchecubano.com *FREE* shipping on.

You may be wonderful with difficult customers and skilled at keeping employees happy. Some people are just
good with numbers while others need to work at it a little more. Financial Literacy The good news is, the math
involved in finance is mostly addition and subtraction. For fancier reports, there may be some multiplication
and division. Even if you hate math, or are afraid of it, you can be financially intelligent. With the right
understanding and a few tools , you will quickly understand how to make sense of your finances and use that
knowledge to make better business decisions. More Than Just the Checkbook One reason for this disconnect is
because of how many small business owners run their business based on the checkbook. Unfortunately, this is
far from all the information you need to know! The bookkeeper may pay the bills, but you still need to read
the financial reports. It is far better to have the knowledge you need than to appear as if you already know it.
You have to be profitable to pay the bills, even if you are running a non-profit. There are three reasons a
company fails: Having a financial plan is imperative for any company to make it longer than a few months.
Even if you love what you do, you have to pay yourself to put food on your table and keep the lights on. Work
it into your business plan to pay yourself a salary. One thing to watch out for is the debt trap. Avoid getting
locked into long-term contracts before you can handle them and opt for month to month or as-needed options
instead. Be patient and ensure you have the cash needed to cover your costs long-term. You need to make
specific financial choices that are different at every stage of the life of your business. Understanding the basics
of cash management is a good start, but to truly understand your business financials you need work at
knowing your business financial inside and out. It will it help you know where you are, where you were and
where you are going, with confidence.. Very best wishes for your every success, P. I share an exclusive email
newsletter as well as e-learning courses and cutting edge virtual training programs to help virtual
entrepreneurs and dedicated team leaders with finding or expanding your niche within the limitless
possibilities of your ever growing fields..
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3: Financial Intelligence for Entrepreneurs : Excerpts From the Book
This book is about financial intelligenceâ€”about knowing what the numbers really mean. It is written for entrepreneurs
and company owners who need to understand.

Do you know what your burn rate is? What about your cash conversion cycle? These questions, and more, are
answered in Financial Intelligence for Entrepreneurs as Karen Berman and Joe Knight, founders of the
Business Literacy Institute, break down what the numbers in your business really mean. The biggest takeaway
from the book Learn the Art of Finance "The art of accounting and finance is the art of using limited data to
come as close as possible to an accurate description of how well a company is performing. Most of your
customers buy the equipment with a maintenance contract, and the whole thing is wrapped up in one financial
package. Now, suppose you deliver the equipment in October, but the maintenance contract is good for the
following twelve months. How much of the initial purchase price should be recorded on the books for
October? Your accountant can estimate the value of those services, of course, and adjust revenue for October
accordingly. But this requires a big judgment call. And if you take the example above one step further and
realize that you most likely pay out sales commissions and bonuses according to how and when revenue is
recognized, you begin to see that these assumptions have a significant impact on how you run your business.
So make sure you speak to your bookkeepers, accountants and other finance professionals to understand what
the numbers in your financial statements really mean. Your business depends on it. Insight 2 An actionable
way to implement the Big Idea into your life Follow the Open Book Management OBM Philosophy "As
everyone learns the numbers, people begin to take responsibility for making the numbers move in the right
direction, in accordance with monthly or quarterly goals that they help set. Karen and Joe recommend that you
not only share the financial information with your employees, but you also help them learn what the numbers
really mean and how it affects their roles. In fact, they recommend developing a strategy for developing a
financially intelligent company from top to bottom. This strategy might include: Delivering three short
training sessions 30 to 60 minutes long , where each session focuses on a single financial concept i. These
courses can be offered on a monthly basis and can be taught by you first. When times are tough, the company
rallies together and finds a way to fight through it. Of course, with the limited time you already have as a busy
entrepreneur, you may not have the time to get your MBA in Finance. Thankfully, Financial Intelligence for
Entrepreneurs is there as your guide to the hidden language of Finance. It contains the data that shows how the
business is faring â€” where its strengths are, where its weaknesses are, where its opportunities and threats are
as well.
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4: Financial Intelligence for Entrepreneurs â€“ Actionable Books
Read "Financial Intelligence for Entrepreneurs What You Really Need to Know About the Numbers" by Karen Berman
with Rakuten Kobo. Using the groundbreaking formula.

Includes bibliographical references p. What Is Financial Intelligence? Financing your business; Building a
financial staff Pt. The Many Peculiarities of the Income Statement 3. Profit Is an Estimate 4. Cracking the
Code of the Income Statement 5. The Issue Is Recognition 6. No Hard-and-Fast Rules 7. Understanding
variance; Calculating percent of and percent change Pt. The Balance Sheet Reveals the Most 8. Understanding
Balance Sheet Basics 9. More Estimates and Assumptions Except for Cash On the Other Side: Liabilities and
Equity Why the Balance Sheet Balances Employees as assets; Expense vs. Cash Is King Cash Is a Reality
Check Profit [is not equal to] Cash and You Need Both The Language of Cash Flow How Cash Connects
with Everything Else Cash accounting; Free cash flow Pt. The Power of Ratios The Higher the Better Mostly
The Balancing Act Can We Pay Our Bills? Which ratios are most important? A step-by-step guide to
analyzing capital expenditures Pt. Working Capital Management The Magic of Managing the Balance Sheet
Your Balance Sheet Levers Working with your banker; Accounts receivable aging Pt. Creating a Financially
Intelligent Company Financial Literacy Strategies Putting Financial Intelligence to Work: Sample Financials
Appendix B. Under Armour and eBay Financial Statements. Drawing on their work training tens of thousands
of people at leading organizations worldwide, the authors provide a deep understanding of the basics of
financial management and measurement, along with hands-on activities to practice what you are reading.
Nielsen Book Data Subjects.
5: Financial Intelligence for Entrepreneurs | Financial Intelligence
Financial intelligence for entrepreneurs, Karen Berman, Mc Graw-Hill Gb. Des milliers de livres avec la livraison chez
vous en 1 jour ou en magasin avec -5% de.

6: Financial Intelligence For Entrepreneurs - Karen Berman & Joe Knight - The Personal MBA
Learn how to read the three major financial statements and how to interpret them. Calculate critical ratios and
understand what they are telling you.

7: "Financial Intelligence for Entrepreneurs" by H. L. Vacher
Review of Financial Intelligence for Entrepreneurs: What You Really Need to Know about the Numbers by Karen
Berman and Joe Knight, with John Case.

8: Financial intelligence for entrepreneurs - Poche - Karen Berman - Achat Livre | fnac
Financial Intelligence for Entrepreneurs: What You Really Need to Know About the Numbers: Karen Berman, Joe
Knight: Books - www.enganchecubano.com
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