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1: Burned Out or Fired Up: How to Create the Right Kind of Spark
In his book, Fired Up or Burned Out, Michael Stallard shares the three key actions necessary to transform even a
lethargic, disconnected organization or office into an impassioned, innovative, and thriving workplace.

How do we create places of motivation, engagement, and inspiration? Image courtesy of Steelcase. Looking
for advice on how to bring your whole self to work? I learned about burnout in my first job out of college.
Burnout is more prevalent when people feel a loss of control, feel ineffective, treated unfairly, or feel
disconnected from others. Burnout tends to start with exhaustion and quickly migrate to shame or doubt about
the ability to get things done well. It develops to cynicism and finally a feeling of helplessness. It tends to
happen when the stress meter has really topped out. If we can find ways to reduce the conditions for burnout,
we are creating the conditions for its inverse â€” people who can bring their whole selves to work and who are
motivated, engaged, and inspired. We focus on good care, good information, good work, good relationships
and a good future. Good Care is a workplace experience that communicates how the company cares about
employees. In burnout, people tend to feel isolated and over-extended. A workplace that demonstrates caring
tends to foster the conditions for a more positive experience. This can happen in small but significant ways.
Every day between 2pm Even better yet, it causes people to come together in the common pursuit of food!
Childcare, exercise options, respite rooms, or walking paths are examples. The deafening sound of silence
after the completion of a large successful project or, on the other hand, the lack of corrective suggestions when
a task has been less than stellar can create the kind of place where burnout takes hold. The antidote is to build
an environment of regular feedback and recognition. Places where leaders are present and accessible
physically and virtually and where information is readily available via both digital and analog means are
examples. They help to create a sense of openness and sharing where people feel more empowered and in
control because they can act on the information available to them and make informed decisions. Create the
conditions for motivation and inspiration by ensuring people are clear about the broader purpose for their work
and how it is important in the value chain. Every company has meaningless tasks that have become a norm
over time. And â€” of course â€” provide spaces for people to do both focused and collaborative work
effectively and to accomplish it both alone and with others. A hallmark of burnout is feeling disconnected
from friends, the community, and colleagues. The best workplaces feature spaces where people can connect,
share ideas and rub elbows. They are places with community volunteer programs, mentorship programs and
where the culture allows for plenty of relationship-building across hierarchical or department boundaries. In
addition, hold people accountable for both their results and their interactions. Good relationships are
challenging to build in an environment of negativity. A colleague recently joined a company where there was
a senior leader who was tremendously successful at driving results, but was a tyrant. His oppressive approach
became the norm for his team as well, and the negatively spread through the culture. Rather than the
helplessness and hopelessness of burnout, a key element of inspiration is a future focus. Keep people
motivated and fired up â€” rather than burned out â€” by regularly sharing the vision, compelling them about
where the company is going, and paying attention to their own career growth and role in that future. Ensure
spaces highlight the vision, mission, customer stories, and employee achievements so this future is a part of
the ambient environment. Perhaps, they were harbingers of future times when I had to make changes of my
own. We all have ups and downs, and reflecting on a counterpoint can be a helpful way to get back to the
work place where the birds are singing and everything is coming up daisies.
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Practical and inspiring, Fired Up or Burned Out just might launch the revolution that corporate America needs.
About The Book The greatest threat to the American economy. Employee disengagement is a widespread
malady in American organizations, causing the loss of billions of dollars, hours of dissatisfaction, and work
lives lacking true value. Research shows that in the average organization 75 percent of employees are just
showing up for the paycheck. They are not giving their best efforts or aligning their behavior with
organizational goals. He is the co-founder, president and CEO of E Pluribus Partners, a consulting firm that
specializes in helping leaders motivate employees and create cultures that boost productivity and innovation.
Michael speaks and teaches at a wide variety of organizations including General Electric, Google, the U. Fired
Up or Burned Out has been widely praised by well-respected leaders and thought leaders. It shows how to
empower people and create great societies, corporations and cultures. Prior to founding E Pluribus Partners,
Michael was chief marketing officer for the private wealth management businesses of Morgan Stanley and
Charles Schwab. The practices he and his team developed became the genesis for his approach to elevating the
productivity and innovation of individuals and organizations. Earlier in his career, Michael worked as an
executive in marketing and finance at Texas Instruments and investment banking, business development and
marketing positions at Van Kampen Investments and Barclays de Zoete Wedd. He was admitted to the Illinois
bar in Michael is married and has two daughters. Additional information about Michael can be found at www.
She is fluent in Spanish and Portuguese. Carolyn received a B. Jason Pankau Co-founder and Partner Jason
Pankau is leading authority on leadership, employee engagement and customer engagement. He is a cofounder
and partner at E Pluribus Partners. Jason is also the president of Life Spring Network, a Christian ministry. He
serves as a consultant and life coach to many corporate executives and ministers. Jason earned a B. He was
captain and pre-season All-American linebacker in football, school record holder in discus, and national
qualifier in track while at Brown. Jason is married and has two daughters and two sons. Additional
information about Jason can be found at www. Read Fired Up or Burned Out and Michael Stallard will show
you exactly how to ignite their passion by connecting them to your purpose. Pendleton James Former
Assistant to President Reagan for Presidential Personnel "Convinced me of the power of connection"
"Through fascinating stories, Fired Up or Burned Out convinced me of the power of connection, in life and in
work. It helped me see what is missing in so many organizations. Just as important, I learned what to do about
it. Fired Up or Burned Out will be the indispensable leadership guide for leaders everywhere. The book
demonstrates an historic and universal understanding of what really makes things work and what causes them
to die. Michael shows us how! He provides great coaching on how to engage your workforce. The concepts in
Fired Up or Burned Out reminded me of many of the reasons I think the firm was so consistently successful
and why we enjoyed working there. This is a valuable book with very enduring ideas that have proven to be
important to success. Events Michael and Jason speak or teach workshops at numerous organizations
including the following:
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Burnt Out â€” or Fired Up? How a Business Can Come Back After Disaster. Robert Rising, But we're not out. This is just
a bump that we have to get over. And we're in business and we're.

May 23, Bart Breen rated it really liked it A Business "Devotional" Fired Up or Burned out is a tightly written,
challenging motivational-type book that serves as a summary of much of the popular Business Literature of
late that focuses upon Emotional and Qualitative factors in business connectivity and the field of motivation.
As such, there is not much that any current reader will find to recommend it as a ground breaking contribution
to this field of knowlege. What you will find however, is a succinct and focused repackaging of many of t A
Business "Devotional" Fired Up or Burned out is a tightly written, challenging motivational-type book that
serves as a summary of much of the popular Business Literature of late that focuses upon Emotional and
Qualitative factors in business connectivity and the field of motivation. What you will find however, is a
succinct and focused repackaging of many of these elements found in a great many other volumes in tiny bite
size pieces that anyone can read and benefit from either in whole or taken as brief opportunities to be
reminded of these salient principles. In fact, the final section of this work consists of 20 vignettes of leaders
that seek to inspire the reader and that are recommended and can be used as part of a month long daily
business challenge. The earlier portions of the book, while they do build upon one another, are short enough
and stand alone enough that they can be used the same way. Recentelijk gebruikte ik voor de presentatie
Connected projectmanager: Vision, value en voice als pilaren onder connectie. Stallard werkt dit drietal
uitgebreid door, voorzien van vele voorbeelden van leiders die zo bewust connectie tegenhouden, dat
onbewust doen, of juist opzettelijk connectie bewerkstelligen. Van nature neigen we naar het onbewust
tegenwerken van connectie, we doen het liever zelf, hoe ineffectief ons gedrag ook maar is. Fired up or
Burned out leest gemakkelijk, de hoofdstukken zijn kort, maar krachtig. Elk hoofdstuk eindigt met een
recapitulatie en aanmoedigingen voor de dagelijkse praktijk. Meer kun je lezen op www. GREAT insights
from history and modern corporations. A very quick but insightful read. Jul 26, John Richards rated it really
liked it Good read on employee disengagement and strategies to get the passion to return. Good for not just
business sector, but church setting too. Some real world examples of leaders who excelled at employee
engagement. Apr 07, Alex Mclean rated it it was amazing Loved this book, now our staff is reading it! Aug
21, Robert rated it really liked it Good book on practical issues for motivating creativity, passion and
productivity.
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Burned Out or Fired Up? Addressing the IMMINENT THREAT to healthcare requires more than symptom relief. By Dan
Diamond, MD, FAAFP. Burnout and disengagement are epidemic in healthcare.

You can tell he is troubled, burdened, despondent. His body language speaks volumes. His shoulders are
dramatically slumped as if he were carrying the weight of the world on his back. He walks as if his shoes are
filled with lead, trudging along one heavy footstep after another. He comes to the door of your office, pauses
for a brief moment, and then plods on in and slumps tiredly into the chair across from your desk. You walk
around the desk, and sit next to him. I love my wife, I love my children, my jobs OK, but the excitement is
gone. Everything in my life has grown so stale and monotonous. Do you know someone like that? This sense
of boredom, futility, melancholy, and tiredness that settles on the human spirit is a tragic characteristic of life
to our hectic, frenzied, stressful modern world. The sad truth is that while we have done so well and have been
so creative in so many dimensions of life, we have all too often missed the main thing. Life does not have to
be boring or monotonous or tiresome. I think that God meant life to be celebrated, zestful, meaningful, and
joyful. God wants us to be fired up on life not burned out. The truth is that this world-weariness that plagues
us is a symptom of a much deeper problem called emptiness. Then we feel let down, bored, empty and bone
weary. Jesus came that we might have life and have it more abundantly. Are you fired up or burned out? These
two phrases fired up and burned out are popular expressions that we hear more and more these days. To be
fired up is to be excited, optimistic, hopeful, confident, courageous, energetic. To be fired up is to be glad to
be alive and enthusiastic about living. To be fired up is to say an emphatic yes to life and its possibilities and
opportunities. To be burned out is to be tired, exhausted, worn down, disillusioned, disappointed and depleted.
To be burned out is to be discouraged and pessimistic and ready to throw in the towel. To be burned out is to
be filled with dread and drudgery and emptiness. If you want to get somewhere else you have to run twice as
fast. A person tries and tries and tries, and then feels let down, depleted, and exhausted. Where once there was
a feeling of being fired up, now there is the tired aching sense of being burned out. We live in a world that has
lost most of its morals and standards. Our society is falling apart. Criminals dominate our neighborhoods.
Sometimes we are just having church rather than being church and that may not be enough. There seems to be
three things that will help us avoid burnout. First, recognize you fatigue limit. Think of a rubber band. You
can stretch it and stretch it, but if you stretch it too much it sags. It loses its resiliency. Push it further and it
breaks. We need to be aware of what our fatigue limits are and live within them. If you view every task as a
chore filled with drudgery. If you have lost your sense of humor. If you have lost excitement in your work,
you may be approaching your fatigue limit. Second, remember your priorities. Much of our nervous tension
that leads to burn out comes from mixed up priorities. Decide what matters and what does not. Ignore the
insignificant and concentrate on the vital. I read a statistic the other day that only 8 percent of what we worry
about is legitimate. Third, relax your soul to God. Nothing takes the fear out of life like the feeling that God is
near. When we shut, Gods spirit out of our lives, we might burn out. So how do we stay positive? We must
continue to pray. We must continue to grow and learn We must continue to obey God. We must be determined
to stay the course no matter what. People need to know where we stand. Our world needs to hear the truth
about God from Christians who know the truth. Bishop, for 47 years I have fired up athletes to go out and do a
job. Everybody please stand up. As United Methodists, we have a mission! That mission is to go into the
world and make disciples for Jesus Christ for the transformation of the world. We can do this job but we have
to believe that we can. We need to go outside the walls of our churches and do what we are equip to do. No
excuses, just results. When we are done, we need to be able to look in the mirror and say to the person
standing there looking back at us that we gave it our best effort because the mirror does not lie. Anything else
is unacceptable. Are you doing all you can to bring people to Christ or are you just going through the motions.
So, are you ready to go and make disciples?
5: Going From Burnt Out To Fired Up with Dr. Chris | Blissful Living
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Keep people motivated and fired up - rather than burned out - by regularly sharing the vision, compelling them about
where the company is going, and paying attention to their own career growth and role in that future.

6: Fired Up Or Burned Out - How to Reignite Your Team's Passion, Creativity and Productivity
Fired up, not burnt out - focusing on the rewards of working in psychiatry Article Â· Literature Review (PDF Available) in
Epidemiology and Psychiatric Sciences 20(4) Â· December with.

7: Burned Out, Or Fired Up? - IRIS
God wants us to be fired up on life not burned out. This sense of boredom, futility, melancholy, and tiredness that settles
on the human spirit is a tragic characteristic of life to our hectic, frenzied, stressful modern world.
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