FUNCTIONS OF COMMUNICATION pdf
1: Four Major functions are served by Communication
Functions of Communication. The most basic functions of communication in an organization are to inform, persuade,
and motivate. Yummy Cakes is a manufacturer of desserts that utilizes all the.

Models are primarily of interest to researchers and professionals within the field of speech language
pathology. The article is designed to give a basic orientation to people outside of the speech pathology
profession because these are the people who will spend more time with the child than the speech pathologist.
Awareness of what to observe can contribute volumes to the development and implementation of a program
for a child with ASD. No one person has to feel that he or she must master all the information and become an
expert observer or data taker. By intentional is meant: Does the child EVER deliberately signal a message to
others? It is easier to answer this question if the child engages in very direct, observable behavior. For
example, does he look toward people, even briefly, before signing, pointing, gesturing or saying something?
He could also take someone to the location of the item that he wants. If he seems vaguely aware of the other
person who needs the message, however, he may still be intentional. Even if he is not looking directly at the
person, he may have used peripheral vision to check if someone is around. More observations might be needed
in case of the latter. This is not intentional communication since it is not deliberately signaled to someone. Is
there any pattern to the types of messages that are intentional vs. Is the child more or less intentional with
specific people, in specific locations, within specific activities, or at specific times of the day? Examples of
Intentional I vs. I Jake sees that the teacher has a new toy on the table. N Tim sees the new toy on the table and
goes and grabs it. I Jake takes his teacher by the hand, walks to the cupboard, and points upward. N Tim
wanders around the room and goes over to tug at the handles of the cabinet; he does nothing to indicate he
needs help; he is determined to meet his own need of getting a specific toy. N Tim screams and throws things
after an intense morning; his teacher thinks he needs a break and directs him to a quiet corner of the room.
Means of Communication The child will have to use some way of sending others a message. It does not mean
the messages are always clear or there is no guessing. The intentional messages are deliberately targeted for
someone whereas non-intentional are not. Things to observe and share include the following: How does the
child communicate intentionally? What else is used? It is good to have a variety of ways of communicating. I
Gives picture card to teacher in order to get popcorn. N Flips picture card in repetitive manner, discards it, and
reaches for popcorn. I Presses button of electronic communication device with voice output to request puzzle.
Looks toward teacher and walks to help self since no indication that this was not OK. N Presses button
repeatedly on an electronic communication device and fixates on the action. After playing with it, he tires, and
gets up to go get something else. The topic of purpose can be looked at in two ways. First, what does the child
accomplish by communicating a message TO others through some form of communication and secondly, how
does he respond to the same purposeful message when provided to him FROM others? So, for example, can a
child request an object? What happens if a person requests an object from him? While the second question is
important, this article will only focus on the first question i. It may be easier for the non-speech pathology
person to have noted the characteristics of intentionality and means of communication before addressing the
element of purpose. The following two categories are not inclusive of every purpose for communication. They
basically reflect the common types of communication that are part of a repertoire of a young child under the
age of five. A few other references at the end can be used to add more detail. It is important to know what
communicative purposes a child with ASD is using so new purposes can be taught. While requesting objects is
the frequent goal of early intervention programs, requesting is not the primary function expressed during
conversations. Overall Purposeâ€”Regulation When communication is used for regulation, there are two
elements: In the latter instance, he may protest violations of his routines, lack of information about pending
changes of activities, refusing tasks that he considers difficult or boring, and so forth. Examples of often
desired outcome include: Stands by refrigerator and unconsciously assumes Mom will know his desire. Wants
action, event, or activity. Wants push on swing. Wants approval to go watch TV; holds up the remote for 1
second. Wants to know if time to go home. Commands, directs, demands any of the above. Group 2 Social
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Interactionâ€”shared attention with others In this second category, the child is not acting solely to meet his
own needs. There is a social aspect and an interactive component rather than a controlling component. The
interaction can be initiated by the child with ASD or by another adult or peer. Purpose or Desired
Outcome-Social.
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2: What Are the Functions of Communication in a Business? | www.enganchecubano.com
The functions reflect types of communication found in children under five years of age. More sophisticated categories
and descriptors can be used to describe the functions of the communication of children older than five. It will be
important to consider if the child initiates the functions listed.

Department of Communication, Indiana State University 3. Functions of Verbal Communication Next
Functions of Verbal Communication Our existence is intimately tied to the communication we use, and verbal
communication serves many functions in our daily lives. We use verbal communication to define reality,
organize, think, and shape attitudes. Verbal communication helps us define reality. We use verbal
communication to define everything from ideas, emotions, experiences, thoughts, objects, and people Blumer,
Think about how you define yourself. You might also define yourself as moral, ethical, a night-owl, or a
procrastinator. Verbal communication is how we label and define what we experience in our lives. These
definitions are not only descriptive but evaluative. Imagine you are at the beach with a few of your friends.
The day starts out sunny and beautiful, but the tides quickly turn when rain clouds appeared overhead.
Because of the unexpected rain, you define the day as disappointing and ugly. This statement reflects that we
have choices for how we use verbal communication to define our realities. We make choices about what to
focus on and how to define what we experience and its impact on how we understand and live in our world.
Verbal communication helps us organize complex ideas and experiences into meaningful categories. Consider
the number of things you experience with your five primary senses every day. It is impossible to comprehend
everything we encounter. We use verbal communication to organize seemingly random events into
understandable categories to make sense of our experiences. For example, we all organize the people in our
lives into categories. We label these people with terms like friends, acquaintances, romantic partners, family,
peers, colleagues, and strangers. We highlight certain qualities, traits, or scripts to organize outwardly
haphazard events into meaningful categories to establish meaning for our world. Verbal communication helps
us think. Without verbal communication, we would not function as thinking beings. The ability most often
used to distinguish humans from other animals is our ability to reason and communicate. With language, we
are able to reflect on the past, consider the present, and ponder the future. We develop our memories using
language. Try recalling your first conscious memories. Chances are, your first conscious memories formed
around the time you started using verbal communication. The example we used at the beginning of the chapter
highlights what the world would be like for humans without language. Verbal communication helps us shape
our attitudes about our world. The way you use language shapes your attitude about the world around you.
People who speak different languages, or use language differently, think differently Whorf, ; Sapir, ; Maxwell,
20o4; Perlovsky, ; Lucy, ; Simpson, ; Hussein, The argument suggests that if a native English speaker had the
exact same experiences in their life, but grew up speaking Chinese instead of English, their worldview would
be different because of the different symbols used to make sense of the world. When you label, describe or
evaluate events in your life, you use the symbols of the language you speak. Your use of these symbols to
represent your reality influences your perspective and attitude about the world. So, it makes sense then that the
more sophisticated your repertoire of symbols is, the more sophisticated your world view can be for you.
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3: Functional Communication - Speech And Language Kids
The command and instructive functions of communication are more observable in formal organizations than in informal
organizations. iii) Influence or persuasive function: According to Berlo (), the sole purpose of communication is to
influence people.

The functions served by mass communication are very similar to those fulfilled by others types of
communications. The way mass communication performs these function is discussed here. Surveillance relates
to the constant flow of public information or news about events occurring within the country and in the world.
It is the most obvious of all functions of mass communication. It refers to the news and information role of
media. They work as the sentinels or guards. Correspondents for wire services, TV networks and newspapers
are located across the globe. These individuals gather information for us that we cannot get for ourselves. The
surveillance function can be divided further into two types. Warning or beware surveillance occurs when the
media informs us about threats from weather changes, heavy rains, cyclone, war, etc. Instrumental surveillance
occurs when the information useful in everyday life is transmitted, such as, stock market prices, new products,
recipes and so on. A TV serial may perform a function of instrumental surveillance by portraying new hair or
dress styles or women in changing roles. Apart from these functions it confers high public status upon certain
people by reporting news about individuals and strengthens social control over the individual members of the
society by bringing deviant behaviour into public view. Surveillance thorough mass communication can prove
dysfunctional also for the society. If news or information goes uncensored, sometimes it may prove harmful
for the society. For example, news of commercial conflicts in some area may result in to communal riots in
many areas. Sometimes people are warned frequently about possibility of floods, heavy rains or cyclone. This
may lead to panic by the people and increase their anxieties. Interpretation function is closely related with the
surveillance function. It prevents undesirable consequences of communication. Now-a-days, mass
communicators have realized their responsibility to evaluate and interpret events for the reader. They select
the important news and issues for the attention of the people and not only provide information of the events
but they also provide information on the ultimate meaning and significance of these events. This prevents the
over stimulation and over modification of the population. For example, the editorial pages of newspapers and
magazines interpret the event, comment or opine on it so that the reader gains an added perspective on the
event. Many analytical articles, radio and TV documentaries, panel discussions on an event or issue also
perform this function. Sometimes cartoons also provide an added perspective on the fact or event. This
function of the mass communication helps the individual to know the viewpoints of various people, which
help him to evaluate an issue. A wide range of expertise is available to the individual to which he or she might
not have an access through interpersonal communication. The transmission of values is a subtle but an
important function of the mass media. It is also called socialization function. Our society is portrayed in the
mass media and by seeing, watching or reading this people learn which are the important values. The media
present role models which people try to imitate. Thus, they teach us about people, show us how they act and
what is expected of them. Common values and experiences are passed down to all members, thereby creating
common bonds between them. On the other hand, the kinds of values and cultural information that are
included in the mass media content are selected by media organizations that may select values and behaviours
that encourage the status quo The mass media are able to link together different elements of society that are
not directly connected by interpersonal channel. For example, newspapers generate opinion; develop feeling
for whatever happenings are reported. Advertising through mass media links together the needs of buyers with
the products of sellers. It is also possible that media can create new social or professional groups by linking
together the people of same interest. For example, people interested in geography, science, environment form
a group and this phenomenon may account for the growth of some movement. Thus, the social groups can be
mobilized quickly and this may lead to some main action. For example, messages regarding literacy motivated
NGOs to take up literacy programmes, health programmes motivated people to become health conscious or
beauty contests telecast generated beauty consciousness. Entertainment is the most obvious function of all
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media functions. In the past entertainment functions were fulfilled by interpersonal communication. The
importance of the entertainment function has grown as the people have got more leisure time. The work week
has decreased for many government offices from six to five days leaving more free time for people. The
consequences of this function have been that media entertainment is available to a large number of people at
relatively little cost. This helps people to make their recreational and leisure time more enjoyable. Media
content is designed to appeal to the lowest common denominator of taste. Pointing out the consequences of
entertainment function of mass media Dominick says, "It is now quite easy to sit back and let others entertain
you. Flicking on the TV set, picking up a magazine, and going to a movie require little effort on our part, and
some fear that media do such good jobs of entertaining society that they encourage passivity. Instead of
playing baseball, people might simply watch it on TV. Instead of learning to play guitar, an adolescent might
decide to listen to a record of someone else playing the guitar. On more than one occasion critics have charged
that the mass media will turn Americans into a nation of watchers and listeners instead of doers".
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4: Communicative Functions or Purposes of Communication
The primary functions of communication are to persuade people, motivate them to purchase certain products and to
inform and educate them. To be successful, companies strive to use all of the functions of communication when
promoting their products.

Department of Communication, Indiana State University 4. Functions of Nonverbal Communication Next
Functions of Nonverbal Communication We use verbal communication to express ideas, emotions,
experiences, thoughts, objects, and people. But what functions does nonverbal communication serve as we
communicate Blumer, ? We use nonverbal communication to duplicate verbal communication. When we use
nonverbal communication to duplicate, we use nonverbal communication that is recognizable to most people
within a particular cultural group. This accomplishes the goal of duplicating the verbal message with a
nonverbal message. When we replace verbal communication with nonverbal communication, we use
nonverbal behaviors that are easily recognized by others such as a wave, head-nod, or head-shake. This is why
it was so confusing for others to understand the young girl in the example above when she simply shook her
head in response to a question. This was cleared up when someone asked her if she wanted something to eat
and she shook her head. This was the first clue that the replacing function of communication still needed to be
learned. Consider how universal shaking the head side-to-side is an indicator of disbelief, disapproval, and
negation. We use nonverbal cues to complement verbal communication. If a friend tells you that she recently
received a promotion and a pay raise, you can show your enthusiasm in a number of verbal and nonverbal
ways. Unlike duplicating or replacing, nonverbal communication that complements cannot be used alone
without the verbal message. If you simply smiled and hugged your friend without saying anything, the
interpretation of that nonverbal communication would be more ambiguous than using it to complement your
verbal message. We use nonverbal communication to accent verbal communication. While nonverbal
communication complements verbal communication, we also use it to accent verbal communication by
emphasizing certain parts of the verbal message. In this example, it is your tone of voice paralanguage that
serves as the nonverbal communication that accents the message. Nonverbal Communication and You: A
quick search of nonverbal communication on Google will yield a great many sites devoted to translating
nonverbal research into practical guides for your personal life. One example on Buzzfeed. We use nonverbal
communication to regulate verbal communication. Generally, it is pretty easy for us to enter, maintain, and
exit our interactions with others nonverbally. We are generally proficient enacting nonverbal communication
such as looking at our watch, looking in the direction we wish to go, or being silent to indicate an impending
end in the conversation. In these instances, there was a breakdown in the use of nonverbal communication to
regulate conversation. We use nonverbal communication to contradict verbal communication. You may feel
obligated to respond positively because it is your boss asking the question, even though you may not truly feel
this way. However, your nonverbal communication may contradict your verbal message, indicating to your
boss that you really do not enjoy the new work assignment. In this example, your nonverbal communication
contradicts your verbal message and sends a mixed message to your boss. One place this occurs frequently is
in greeting sequences. In this case, her nonverbal behaviors go against her verbal response. We are more likely
to interpret the nonverbal communication in this situation than the verbal response. We use nonverbal
communication to mislead others. Recall a time when someone asked your opinion of a new haircut. If you did
not like it, you may have stated verbally that you liked the haircut and provided nonverbal communication to
further mislead the person about how you really felt. Conversely, when we try to determine if someone is
misleading us, we generally focus on the nonverbal communication of the other person. Even further than this,
communication scholars argue that people usually go beyond verbal and nonverbal communication and
consider what outsiders say physical evidence and the relationship over a longer period of time. Read further
in this article if you want to learn more about body language and how to detect lies. Nonverbal
Communication and Getting a Job You may be thinking that getting the right degree at the right college is the
way to get a job. It may be a good way to get an interview, but once at the interview, what matters? Com states
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that these are some effective nonverbal practices during interviews: Make eye contact with the interviewer for
a few seconds at a time. Be polite and keep an even tone to your speech. Do relax and lean forward a little
towards the interviewer so you appear interested and engaged. You will look too casual and relaxed. Keep
your feet on the floor and your back against the lower back of the chair. Pay attention, be attentive and
interested. Even if you had a bad experience at a previous position or were fired, keep your emotions to
yourself and do not show anger or frown. Not sure what to do with your hands? Hold a pen and your notepad
or rest an arm on the chair or on your lap, so you look comfortable. Take a few moments today to observe the
nonverbal communication of people you see in public areas. What can you determine about their relational
standing from their nonverbal communication? For example, romantic partners tend to stand close to one
another and touch one another frequently. On the other hand, acquaintances generally maintain greater
distances and touch less than romantic partners. Those who hold higher social status often use more space
when they interact with others. In the United States, it is generally acceptable for women in platonic
relationships to embrace and be physically close while males are often discouraged from doing so. Contrast
this to many other nations where it is custom for males to greet each other with a kiss or a hug and hold hands
as a symbol of friendship. We make many inferences about relational standing based on the nonverbal
communication of those with whom we interact and observe. Imagine seeing a couple talking to each other
across a small table. They both have faces that looked upset, red eyes from crying, closed body positions, are
leaning into each other, and are whispering emphatically. Eat Like a Lady In Japan, it is considered improper
for women to be shown with their mouths open in public. Not surprisingly, this makes it difficult to eat
particular foods, such as hamburgers. So, in , the Japenese Burger chain, Freshness Burger, developed a
solution: This article from the Daily Mail has more information. We use nonverbal communication to
demonstrate and maintain cultural norms. For example, in United States culture, people typically place a high
value on their personal space. In the United States, people maintain far greater personal space than those in
many other cultures. Cultural norms of anxiety and fear surrounding issues of crime and terrorism appear to
cause people to be more sensitive to others in public spaces, highlighting the importance of culture and
context. Contrast this example to norms in many Asian cultures where frequent touch in crowded public
spaces goes unnoticed because space is not used in the same ways. This is not an indication of rudeness, but a
cultural difference in the negotiation of space. You would need to adapt to using this new approach to personal
space, even though it carries a much different meaning in the U. Nonverbal cues such as touch, eye contact,
facial expressions, and gestures are culturally specific and reflect and maintain the values and norms of the
cultures in which they are used. We use nonverbal communication to communicate emotions. While we can
certainly tell people how we feel, we more frequently use nonverbal communication to express our emotions.
Conversely, we tend to interpret emotions by examining nonverbal communication. For example, a friend may
be feeling sad one day and it is probably easy to tell this by her nonverbal communication. Not only may she
be less talkative but her shoulders may be slumped and she may not smile.
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5: What are the important functions of Communication?
According to the Management Study Guide website, communication involves a mutual exchange of understanding and
is the essence of the basic functions of business management, which include staffing.

Communication acts to control member behavior in several ways. Organizations have authority hierarchies
and formal guidelines that employees are required to follow. When employees, for instance for instances are
required to first communicate any job related grievance to their immediate boss, to follow their job
description, or to comply with company policies, communication is performing a control function. But
informal communication also controls behavior. We saw his operating in our review of goal-setting and
reinforcement theories. The formation of specific goals, feedback on progress toward the goals, and
reinforcement of desired behavior all stimulate motivation and require communication. For many employees,
their work group is a primary source for social interaction. The communication that takes place within the
group is a fundamental mechanism by which members show their frustration and feelings of satisfaction.
Communication therefore provides release for the emotional expression of feelings and for fulfillment of
social needs. The final function that communication perms relates to its role in facilitating decision making. It
provides the information that individuals and groups need to make decisions by transmitting the data to
identify and evaluate alternative choices. No one of these four functions should be seen as being more
important than the others. For groups to perform effectively, they need to maintain some from of control over
members, stimulate members to perform, provide a means for emotional expression, and make decision
choices. You can assume that almost every communication interaction that takes place in a group or
organization performs one or more of these four functions. Before communication can take place, a purpose,
expressed as a message to be conveyed is needed. It passes between a sender and a receiver. The message is
encoded converted to a symbolic form and passed by way of some medium channel to the receiver, who
retranslates decodes the message initiated by the sender. The result is transference of meaning from one person
to another. The key parts of this model are: The sender initiates a message by encoding a thought. When we
speak the speech is the message. When we write, the writing is the message. When we gesture, the movements
of our arms and the expressions on our faces are the messages. The channel is the medium through which the
message travels. It is selected by the sender, who must determine whether to use a formal or informal channel.
Formal channels are established by the organization and transmit messages that are related to the professional
activities of members. They traditionally follow the authority chain within the organization. Other forms of
messages, such as personal or social, follow the informal channels in the organization. These informal
channels are spontaneous and merge as a response to individual choices. The receiver is the object to whom
the message is directed. But before the message can be received, the symbols in it must be translated into a
form that can be understood by the receiver. This step is the decoding of the message. Noise represents
communication barriers that distort the clarity of the message. Examples of possible noise sources include
perceptual problems, information overload, semantic difficulties or culture differences. The final link in the
communication process is a feedback loop. Feedback is the check on how successful we have been in
transferring our messages as originally intended. It determines whether understanding has been achieved.
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6: The Four Functions of Mass Communications | www.enganchecubano.com
The first function theories serve is that they help us organize and understand our communication experiences. We use
theories to organize a broad range of experiences into smaller categories by paying attention to "common features" of
communication situations (Infante, Rancer & Womack).

Communication The transfer and understanding of meaning. Transfer means the message was received in a
form that can be interpreted by the receiver. Interpersonal Communication Communication between two or
more people Organizational Communication All the patterns, network, and systems of communications within
an organization Four Functions of Communication: Motivation Communications clarify for employees what is
to done, how well they have done it, and what can be done to improve performance. Information Individuals
and work groups need information to make decisions or to do their work. Sounds with specific meanings or
warnings Images that control or encourage behaviors Situational behaviors that convey meanings Clothing and
physical surroundings that imply status Body language: Verbal Communication means communication
through words. Function of interpersonal communication: Function of interpersonal communication Gaining
Knowledge: Self disclosure is often used to get information from other. Building a context of understanding:
The word we say can mean very different, depending on how they are said or in what context. Relationship
message refers to how a message is said. The role we play in our relationship help us establish identity.
Interpersonal Needs There are three needs defined: Inclusion is the need to establish identity with other.
Affection is the need to develop relationship with people. Types of Organizational Communication: Permits
employees to satisfy their need for social interaction. Direction of Communication Flow Downward
Communications that flow from managers to employees to inform, direct, coordinate, and evaluate employees.
Upward Communications that flow from employees up to managers to keep them aware of employee needs
and how things can be improved to create a climate of trust and respect. Diagonal Communication
Communication that cuts across both work areas and organizational levels in the interest of efficiency and
speed. The Grapevine An informal organizational communication network that is active in almost every
organization. Provides a channel for issues not suitable for formal communication channels. The impact of
information passed along the grapevine can be countered by open and honest communication with employees.
View More Presentations No tags for this presentation. Enter one or more tags separated by comma or enter.
Numeric tags are not allowed.
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7: What Are Communicative Functions and How to Expand Them - Autism Classroom Resources
The main functions of communication are information and persuasion. Other functions are aspects of these broad
functions. Information consists of facts, figures & data arranged as per the diff. purposes. It doesn'tinclude emotion.

The four functions of mass communications are: In many ways, the four functions of mass communication are
still relevant and transferable to contemporary media. Surveillance of the Environment Mass communication
exists to observe and inform. Mass media keeps citizens informed of news and events. In times of crisis, mass
media announcements offer warnings and instructions. For example, when natural disasters occur, such as
hurricanes, blizzards and tsunamis, traditional and social media outlets are the key communication tools to
relay information about the path of an impending storm or to inform people about school and business
closures, and how to seek shelters and find evacuation routes. Media is also used as tools of government
authorities to protect citizens with important updates. The Correlation Function Traditional news outlets once
were the only arbiters of what was selected as newsworthy and of how broadcasters and journalists interpreted
information. Alternatively, newspapers tapped experts in the field. Although publishers and news stations may
have had their biases, most organizations maintained the old, hard-formed principles of journalism. Today,
social media platforms such as Twitter and Facebook may indicate that often, no middleman exists, who can
correlate events in an objective, interpretative way. Users can be fed farfetched stories that look like "real
news," when, in fact, they are anything but. In particular, Facebook, has been the site of fake news stories that
has caused the platform more than a few headaches. Although the company is an important part of mass
media, it is not a news site. The media serve as transmitters of cultural messages, letting the masses
understand what are considered acceptable forms of behavior. Cultural transmission, however, evolves. What
once was taboo can become the norm when enough people embrace it and when the media report on it. The
Brady family shared a bed on "The Brady Bunch" long before any other sitcom or television drama. And now
"The Fosters" present foster kids raised by a lesbian couple. All three shows reflected the culture of the times
while also setting up and condoning new norms. Entertainment Media also serves as cultural transmitters that
educates and entertains. Long before the advent of mass media, people were forced to entertain themselves.
They may have participated in activities or attended live events. The advent of mass communication enabled
viewers and listeners to see and hear and learn in real time from wherever they are. Social media platforms
take that entertainment factor even further. You no longer need to rely on radio broadcasters or producers to
provide your entertainment. Any kid with a smartphone can upload a silly video to YouTube and make you
laugh for hours. Theories whose roots were at the dawn of mass communication are still relevant today, even
though these forms of communication continue to evolve.
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8: Functions of Verbal Communication | Introduction to Public Communication
Functions of communication varies as one must determine the function of the communication. Known as the primary
function and in certain circumstances the situation or position may have one, two or three other secondary
www.enganchecubano.com example,informing,controlling,persuading and co-ordinating.

Communication is necessary to effectively function, both inside an organization and when dealing with the
outside world. Business communication can be both oral and written in nature. Motivation Managers use
communication to motivate workers to achieve peak performance. By clarifying the expectations of employees
and providing incentives for meeting or exceeding expectations, communication can help companies reach
specific objectives. Control A company uses communication as a way to maintain control over employees and
their work environment. Written human resources policies and procedures dictate how employees are
permitted to act in the workplace. Performance reviews control whether an employee receives a raise or attains
a promotion. Interaction Communication allows employees to interact with customers and each other. A
customer service department communicates with customers to help them resolve issues. A business letter can
be used to introduce a company to a potential customer. Communication is essential for employees who work
together on a project or during the training process. Employees may interact socially both at work and outside
the workplace. Providing Information Information is dispersed throughout an organization through written or
verbal communication. A business meeting may be used as a way to communicate a new office procedure. A
webinar allows a company to conduct a meeting over the Internet with employees or customers who cannot
attend in person. Providing Feedback Communication allows for employees, managers and business owners to
give and receive feedback on changes that are being considered or have already been implemented. For
example, if a small business owner is considering the purchase of a new computer system, he may first consult
with his employees to determine what features the system should include and what help they may need in
learning the system. References 1 Management Study Guide: What Is Business Communication? About the
Author Chris Joseph writes for websites and online publications, covering business and technology.
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9: What are the major Functions of Mass Communication?
Communication Functions refers to how people use language for different purposes also refers to how language is
affected by different time, place, and situation.

Noise Feedback As the sender, we think or encode what our message will be. For example, when we speak,
our speech is the message as well as our body language and facial expressions are part of the message
processes. We then choose a channel to send our message also known as a formal or informal channel. A
formal channel can be a type of communication process that is established by the organization that relates to
the professional activities of employees. Formal channels tend to follow the hierarchy or authority in an
organization. The informal channels in the organization are the personal or social channels that employees use
to communicate. The informal channel is more of a spontaneous choice of communication. Once the channels
have been established by the sender, the receiver has to decode the message sent. Noise represents the
communication barriers, such as personal perceptions or cultural differences, which can interrupt the decoding
process. The last process is the loop of feedback. Feedback represents how well the message was transferred
and understood by the receiver. Now that we understand the functions and processes, how does that
organization carry out communication strategies as a mechanism to create an effective communication process
where sender and receiver are on the same page? We first must understand the direction that the
communication should flow. Organizations use three types of communicational directions and they are as
follows: Downward communication Upward communication Lateral communication Downward
communication is how leaders and managers communicate with their employees. Upward communication is
used to communicate with top-level leaders as a process to provide feedback to top leaders about the
organizational progress towards goals and relay what the current problems are in the organization. The
purpose of upward communication is to aid top leaders in keeping up with how employees are feeling about
their jobs and to stay abreast of any other issues in the organization in general. Lateral communication is when
communication is within the same work group or department. Lateral communications purpose is for leaders,
managers, and employees that are at the same job level in the organization, which aids all employees involved
in what is happening in the department or within the same job levels. Ok, so now that you have learned about
the functions and processes of communication in organizations, maybe you will recognize them when you are
communicating with your leaders and colleagues. Try and use the 8 steps and see how the receiver perceives
your message. You may also want to experiment with the 8 steps in your personal life and see how your
conversation goes. We all need extra work in communicating properly and effectively, so why not try out
effective communication in your organization. You might become a trendsetter. We hope you enjoyed this
post: Please use our star and reaction tools below to help us better understand what type of posts you do and
do not like. For further engagements, please feel free to leave a comment.
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