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1: Importance of Planning in Management
Importance of planning in management are: Planning is the first and most important function of management. It is
needed at every level of management. In the absence of planning all the business activities of the organisation will
become meaningless.

Importance of Planning in Management Importance of Planning in Management One of the first and most
important functions of management is planning. Planning consists of the process of evaluating the goals of an
organization and creating a plan to meet these goals. Therefore, planning is the foundation of the management
role, and plays a critical part to the success of an organization by determining the means and the methods in
order to achieve the objective. A key element and starting point of this process should include the
development of a Mission and Vision Statement to which aids in the way an organization functions. Planning
in management is important for several reasons the most important reason is it allows for management to
make effective decisions. In addition, the importance of planning is that it plays a vital role to the survival and
growth of an organization as it ensures accuracy, economy, and operational efficiency. Planning also has many
different hats for it plays a positive role in the business environment , helps make uniform decisions, sets
performance standards , and helps the organization solve problems and challenges that are present every day.
Without planning, an organization can expect inefficiency, confusion, disorder, and wasting valuable
resources in both human and material. Planning is one of the most important function of management because
of the following factors: Makes the objectives clear and specific: Off setting the uncertainty and change: If job
may be completed by using various alternatives e. Provides basis of control: So planning is the base of
controlling process. Leads to economy and efficiency: Resultantly it reduces confusion and wastage of
resources in the form of thinking at the time of doing. So efficiency of the worker will risen which will further
result economy in production. Resultantly they all make effort towards the achievement of preplanned
objective. Such co-ordination of sub-ordinates and their departments will certainly help the organisation in
achieving its objective. Encourages innovation and creativity: Planning and control are inseparable in the
sense that unplanned action cannot be controlled because control involves keeping activities on the
predetermined course by rectifying deviations from plans. Planning facilitates control by furnishing standards
of control. It lays down objectives and standards of performance, which are essential for the performance of
control function. It improves the motivation of workers also because they know clearly what is expected of
them. Moreover, planning also serves as a good training device for future managers. This is because planning
may involve expansion of capacity, changes in work methods, changes in quality, anticipation of tastes and
fashion of people and technological changes, etc. It creates a forward-looking attitude among the managers.
All the activities are directed towards the common goals. There is an integrated effort throughout the
enterprise. It will also help in avoiding duplication of efforts. Thus, there will be better coordination in the
organisation.
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2: Importance of Strategic Planning and Management Essay Example | Graduateway
The planning process provides the information top management needs to make effective decisions about how to
allocate the resources in a way that will enable the organization to reach its objectives.

There is something glamorous about the idea that the next day it might be something new. Or, even better, that
it might be their idea. Success is only a day away. Unfortunately this notion of instant success is more myth
than fact. Some of the greatest companies that have been termed overnight success came from a very different
background. The truth of the matter is much less glamorous and much more realistic. Great ideas involve
planning. Planning is vitally important to success. Planning helps identify goals One of the most beneficial
aspect of planning is in creating goals to accomplish. When you sit down and write out what you want to
accomplish you will be surprised how this goal structure lends itself to creating a plan for accomplishing them.
There are a couple of different strategies when working on goals. Some of the more popular include creating
three goal types, short-term, mid-term, and long-term. Short-term goals are those items you would like to see
done in the next days. These goals are quick, easy to accomplish and relatively simple goals. This is the
broadest time scope and can vary in degree of difficulty. Ultimately each of these mid-term goals are concrete,
well-defined goals which can be directly actioned. The last goal type is the long-term goal. These goals are
much more abstract and contain more figurative type of language. These are the big picture goals and
long-term aspirations you hold for your project. Writing these goals out and organizing them into these three
categories of course you can use more if you like will give you the great beginnings to a roadmap. Planning a
direction for your project or business involves creating a roadmap. Planning takes many different shapes and
sizes and as you create this roadmap for accomplishing your goals you will find your planning is offering you
great direction. Business direction allows you to plan for a course of action you will take to accomplish your
goals. Planning how you accomplish them is a valuable exercise for your business growth and development.
As you plan you will put together a course of action. This course of action will help you to be prepared for
what comes next. Planning uncovers problems You create your goals and identify your direction and you
become prepared for what is coming next. The more prepared you are the better you are able to handle
problems as they arise. Even more than handling problems as they arise the art of careful planning will help
you to uncover potential problems before they even occur. Uncovering problems means finding solutions and
implementing fixes before they become a reality. There are few things as exciting as fixing problems before
they are even found. Being able to resolve conflicts and work around issues is an invaluable business
advantage. Careful planning helps uncover problems. Professionalism means you are prepared. Preparation is
another word for planning. Planning adds a sense of professionalism to your business. When you plan your
course of action, when you outline your goals, and when you uncover problems you give yourself the
opportunity to be prepared for things that arise. This is an important point. Planning does not mean everything
always works as you intend. Errors, problems, and failures will still happen. Planning helps you stay
professional as you handle those times. Planning gives perspective Lastly, planning your goals and your
direction helps to give you a clear perspective of what matters and what is possible to accomplish. As you
create your goals you will focus on what you want to accomplish. Planning how to accomplish those goals
will force you to organize them and also to prioritize them and put them in perspective. No one wants to waste
time working on something that is not important. However, the day to day life of a startup or small business
too easily gets overwhelmed and those goals and objectives get lost in the daily grind. Planning helps to stay
focused and to keep your perspective. Keep your perspective on your purpose and your future. Then and only
then will you see success and you will be rewarded for your planning. Perhaps a change to a well-known quote
would be appropriate. Maybe you will be the next company everyone is talking about.
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3: Planning in Management: Strategic, Tactical, and Operational Plans
The importance of planning cannot be over emphasized for an organization or even for an www.enganchecubano.com
the start of a small business, to managing a large business, from starting your own career, to the last stages of your
working life, planning will be the most important tool that you use in marketing.

Importance of Planning The following image depicts the need and importance of planning. The main
advantages of planning are as follows: Planning increases the efficiency of an organization. It reduces the risks
involved in modern business activities. It facilitates proper coordination within an organization. It aids in
organizing all available resources. It gives a right direction to the organization. It is important to maintain
good control. It helps to achieve the objectives of the organization. It motivates the personnel of an
organization. It also helps in decision-making. Discussed below are top ten benefits of planning. Why
Planning is Important? Planning makes optimum utilization of all available resources. It helps to reduce
wastage of valuable resources and avoids their duplication. It aims to give the highest returns at the lowest
possible cost. It thus increases the overall efficiency. There are many risks involved in any modern business.
Planning helps to forecast these business-related risks. It also helps to take the necessary precautions to avoid
these risks and prepare for future uncertainties in advance. Thus, it reduces business risks. Often, the plans of
all departments of an organization are well coordinated with each other. Similarly, the short-term,
medium-term and long-term plans of an organization are also coordinated with each other. Such proper
coordination is possible only because of efficient planning. Organizing means to bring together all available
resources, i. Organizing is not possible without planning. It is so, since, planning tells us the amount of
resources required and when are they needed. It means that planning aids in organizing in an efficient way.
Direction means to give proper information, accurate instructions and useful guidance to the subordinates. It is
impossible without planning. It is because planning tells us what to do, how to do it and when to do it.
Therefore, planning helps to give a right direction. With control, the actual performance of an employee is
compared with the plans, and deviations if any are found out and corrected. It is impossible to achieve such a
control without right planning. Therefore, planning becomes necessary to keep a good control. Helps to
achieve objectives: Every organization has certain objectives or targets. It keeps working hard to fulfill these
goals. Planning helps an organization to achieve these aims, but with some ease and promptness. Planning also
helps an organization to avoid doing some random done by chance activities. A good plan provides various
financial and non-financial incentives to both managers and employees. These incentives motivate them to
work hard and achieve the objectives of the organization. Thus, planning through various incentives helps to
motivate the personnel of an organization. Encourages creativity and innovation: Planning helps managers to
express their creativity and innovation. It brings satisfaction to the managers and eventually success to the
organization. A manager makes many different plans. Then the manager selects or chooses the best of all
available strategies. Making a selection or choosing something means to take a decision. So, decision-making
is facilitated by planning. Therefore, planning is necessary for effective and efficient functioning of every
organization irrespective of its size, type and objectives.
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4: Planning: Importance, Elements and Principles | Function of Management
Planning is of paramount importance both for an organisation and an economy. Sound plans are essential to effective
management, beÂcause they serve as guides to all management functions. Lack of well-defined objectives and
priorities is the common cause of failure.

Strategic Planning Strategic management and strategic planning are both incredibly important aspects of
organizational management. When used in tandem, strategic management and planning create a
comprehensive set of procedures that will govern the future decisions of the business. By creating this type of
structured operation, businesses are able to improve their efficiency, reduce their expenses, and consolidate
their initiatives. Most businesses complete some form of strategic planning; they have a series of business
initiatives and a rough idea of their goals. But where most businesses falter is in their strategic management.
Through the process of strategic planning, an organization will identify its major hurdles and determine the
best ways to take advantage of its resources and environment. Here, the organization will need to determine
both short-term and long-term methods to leverage its resources in order to meet its goals. The Chief Benefits
of Strategic Management and Planning Strategic management and strategic planning give an organization a
direction to move in. Employees, managerial staff, and upper-level management will all be working together
to achieve these goals. Through this focus, the company can ensure that their operations are as efficient and
effective as possible. The decision making process is further streamlined because the organization knows
exactly what it is working towards and what it needs to accomplish these goals. Not only are initiatives
decided through the process of planning, but they are also prioritized through the process of management. This
aids the organization in resource and time management, by ensuring that the right priorities are tackled first.
Once the plans have been successfully deployed, they will also be continually analyzed and modified. This
gives the organization a structure through which they can constantly improve and investigate their operations.
Both short-term goals and long-term goals can be successfully managed through these strategies, keeping a
business on task and creating metrics by which success can be rated. For organizations that are growing and
developing, this is even more important; strategic management and planning will aid a business in avoiding
over-extension and improving their results. Through strategic management and planning, companies are able
to improve upon every level of their business. But this type of strategy can be difficult to develop from the
ground up. Strategy and Management Services, Inc. Contact SAMS today to learn more about integrating
strategic management and planning into your business.
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5: The Importance of Planning | HubPages
Planning in management is important for several reasons the most important reason is it allows for management to
make effective decisions. In addition, the importance of planning is that it plays a vital role to the survival and growth of
an organization as it ensures accuracy, economy, and operational efficiency.

What is Planning and its Nature, Importance, and Types We have already been introduced to five essential
managerial functions, namely, planning, organizing, staffing, leading and controlling. This is also the widely
accepted conceptual framework of management. Planning is the most basic of all managerial functions. It is
the process by which managers establish goals and define the methods by which these goals are to be attained.
Planning involves selecting missions and objectives and the actions to achieve them; it requires decision
making, which is choosing from among alternative future courses of action. Planning is thus taken as the
foundation for future activities. It may also be treated as a process of thinking before doing. Planning involves
determining various types and volumes of physical and other resources to be acquired from outside, to allocate
these resources in an efficient manner among competing claims and to make arrangement for systematic
conversion of these resources into useful outputs. As it is clear from the above discussion, plans have two
basic components: Goals represent an end state â€” the targets and results that managers hope to achieve.
Action statements represent the means by which an organization goes ahead to attain its goals. Planning is a
deliberate and conscious act by means of which managers determine a course of action for pursuing a specific
goal. Planning to a manager means thinking about what is to be done, who is going to do it, and how and when
he will do it. It also involves thinking about past events retrospectively and about future opportunities and
impending threats prospectively. Planning enquirers about organizational strengths and weaknesses and
involves decision making about desired ways and means to achieve them. There are, however, differences
between decision making and planning. Decisions can be made without planning but planning cannot be done
without making decisions. Nature of Planning The nature of planning can be understood by examining its four
major aspects. It is pervasiveness, and The efficiency of resulting plans. An organized enterprise exists to
accomplish group objectives through willing and purposeful co-operation. Planning quite logically, therefore,
comes first before executing of all other managerial functions as it involves establishing the objectives
necessary for all group efforts. Also, all the other managerial functions must be planned if they are to be
effective. Likewise, planning and controlling are inextricably bound up. Control without a plan is meaningless
because the plan provides the basis or standard of control. Pervasiveness of Planning Planning is a unique and
universal function of all managers. The effectiveness of a plan relates to the extent to which it accomplishes
the objectives. The efficiency of the plan, however, means its contribution to the purpose and objectives, offset
by the costs and other factors required to formulate and operate it. Plans are efficient if they achieve their
objective at a reasonable cost when such a cost is the measure not only in terms of time, money or production
but also in terms of satisfaction of the individual or group. Both conceptual and practical reasons are put
forward in support of planning. Two conceptual reasons supporting systematic planning by managers are
limited resources and an uncertain environment. Meeting the Challenge of Resource Scarcity Resource
scarcity is a very important consideration for any organization today. There would be no need for planning if
material, financial and human resources were unlimited and cheap. Planners in both private business and
public agencies are challenged to stretch their limited resources through intelligent planning. Otherwise,
wasteful inefficiencies would give rise to higher prices, severe shortages, and great public dissatisfaction.
Facing Environmental Uncertainty The second most important conceptual reason is that organizations
continually face environmental uncertainty in the course of accomplishing the tasks. Organizations meet this
challenge largely through planning safeguard. Besides, managers have several practical reasons for
formulating plans for themselves, their employees, and various organizational units, viz. Planning and
Performance Although organizations that use formal planning do not always outperform those that do not
plan, most studies show positive relationships between planning and performance. Effective planning and
implementation play a greater part in high performance than does the amount of planning done. Studies have
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shown that when formal planning has not led to higher performance, the external environment is often the
reason. The Role of Goals and Plans in Planning Planning is often called the primary management function
because it establishes the basis for all other functions. Planning involves two important elements: Goals often
called objectives are desired outcomes for individuals, groups, or entire organizations. There are many types
of the plan; Hierarchical Plans: These plans are drawn at three major hierarchical levels, namely, the
institutional, the managerial and the technical core. The plans for these three levels are; Strategic plan
Administrative or Intermediate plan Operational planPlans can also be categorized according to frequency or
repetitiveness of use. They are broadly classified as; Standing Plans: Standing plans are drawn to cover issues
that managers face repeatedly. Such a standing plan may be called standard operating procedure SOP.
Generally, five types of standing plans are used; Mission or purpose.
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6: What is the importance of proper planning in management, organization and business?
Importance of Planning Function of Management. The process of planning is the primary function of management and
cannot be dispensed with. The following lists the importance of planning for any business enterprise: Creation of Goals.
Planning involves the process of creating realistic goals to be achieved. Thus it makes a business goal oriented.

Read this article to learn about Planning in an Organisation. After reading this article you will learn about:
Definition and Meaning of Planning 2. Nature and Characteristics of Planning 3. Definition and Meaning of
Planning: Planning is a major and primary function of management. No organisation can operate properly
without planning. Planning is a preparatory step for action. It means systematized pre-thinking for determining
a course of action to achieve some desired result. Planning is essentially a process of deciding in advance what
is to be done, when and where it is to be done, and how it is to be done, and by whom. To plan is to look
ahead and chalk out the future course of operations of an enterprise. Through planning, the manager fixes the
objectives of the organisation as a whole and, in the light of this, the goals of its various departments.
Therefore, planning may be defined as follows: Planning is the process by which the managers of an
organisation set objectives, make an overall assessment of the future, and chart the courses of action with a
view to achieving the organisational goals. From this definition it follows that the planning process involves:
Some important definitions of planning, given by the eminent authors are stated below: Planning decides the
future course of action and involves choosing it from alternatives. From this point of view, decision-making
and planning move together and one depends on the other. Truly speaking, planning as a whole with its
component parts is the outcome of decision-making. So decision-making has a pervasive influence upon
planning and it is a part of the planning process. But, decision-making has a wider connotation than planning.
By this we mean to say that the application of decision-making is extended beyond the horizon of planning
and, in any business, almost every position is a decisional centre. Decision-making is required not only in
planning, it is also necessary in other areas of management functions such as organising, direction,
co-ordination, and control. Again, there are many managerial functions like motivating the employees,
disapproving their work or discharging them form service which call for decision-making, but these functions
cannot be included within planning from the point of view of analytical study of different management
processes. Nature and Characteristics of Planning: Planning is concerned with the establishment of objectives
of an enterprise and finding out the way of realisation of those objectives. However, without setting the
objectives there is nothing to organise, direct or control. Therefore, every organisation is required to specify
what it wants to achieve. Planning is basically related with this aspect. The nature and characteristics of
planning may be stated as follows: Planning is an intellectual and rational process. Planning is a mental
exercise involving imagination, foresight and sound judgement. The quality of planning depends upon the
abilities of the managers who are required to collect all relevant facts, analyse and interpret them in a correct
way. How far into the future a manager can see and with how much clarity he will depend on his intellectual
calibre, are chalked out through planning process. In thinking of objectives, alternative courses of action and,
above all, in making decision for choosing certain alternatives, the planner goes through an intellectual
process. All planning is linked up with certain goals and objectives. It follows, therefore, that every plan must
contribute in some positive way to the accomplishment of group objectives. Planning has no meaning without
being related to goals and objectives. It must bridge the gap between where we are and where we want to go at
the minimum cost. Planning is said to be the most basic and primary function of management. It occupies first
place and precedes all other functions of management which are designed to attain the goals set under
planning. This is so because the manager decides upon the policies, procedures, programmes, projects, etc.
The other functions of managementâ€”organising, direction, co-ordination and controlâ€”can be performed
only after the manager has formulated the necessary planning. Planning pervades all managerial activities. It is
the job of all managers in all types of organisation. It is undertaken at all segments and levels of the
organisationâ€”from the general manager to the foreman. Whatever be the nature of activity, management
starts with planning. The character and breadth of planning will, of course, vary from one job to
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anotherâ€”depending on the level of management. There may be separate plans prepared in different levels in
the organisation, but all the sub-plans must be united with the general plan so as to make up a comprehensive
plan for operation at a time. So, uniformity must be there in all levels of planning to match the general plan.
To keep the enterprise as a going concern without any break, it is essential that planning must be a continuous
process. So, the first plan must follow the second plan and the second plan the third and so on in never-ending
series in quick succession. Plans should not be made rigid. It should be as flexible as possible to accommodate
all possible changes in the enterprise with a view to coping with the changing conditions in the market. In fact,
planning is a dynamic activity. The language of the work schedule or programme in the planning should be
simple so that each and every part of it may easily be understood by the employees at different levels,
specially at the lower level. Precision is the soul of planning. This gives the planning exact, definite, and
accurate meaning in its scope and content. Any mistake or error in planning is sure to upset other functions of
management and, thus, precision is of utmost importance in every kind of planning. Planning is neither poetry
nor philosophy. It is based on facts and experience, and thereby realistic in nature. It represents a programme
which is possible to execute with more or less existing resources. Choice among Alternative Courses:
Planning involves selection of suitable course of action from several alternatives. If there is only one way of
doing something there is no need of planning. Planning has to find out several alternatives, estimate the
feasibility and profitability of the different alternatives, and to choose the best one out of them. Planning is
directed towards efficiency. A plan is a course of action that shows promise of optimizing return at the
minimum expense of inputs. In planning, the manager evaluates the alternatives on the basis of efficiency. A
good plan should not only attain optimum relationship between output and input but should also bring the
greatest satisfaction to those who are responsible for its implementation. The different departments may
formulate different plans and programmes for their integration in the overall planning. But sectional plans
cannot but be inter-dependent. For example, production planning depends upon sales planningâ€”and vice
versa. Again, planning for purchase of raw materials, employment of labour, etc. Planning is a structured
process and different plans constitute a hierarchy. Different plans are inter-dependent and inter-related. Every
lower-level plan serves as a means towards the end of higher plans. Above all, no planning can proceed
without forecastingâ€”which means assessing the future and making provision for it. Planning is the synthesis
of various forecastsâ€”short-term or long-term, special or otherwise. They all merge into a single programme
and act as a guide for the whole concern. Planning is the key to success of an organisation. Planning is a
function of every manager at every level in an enterprise. Every manager is required to plan first for
systematic and orderly performance of his assigned duties. It is within the planning function that goals are
determined, decision-making takes place, forecasts are made and strategies are initiated. Thus, planning has
assumed great importance in all types of organisationâ€”business or non-business, private or public sector,
small or large. As a managerial function, planning is important for the following reasons: Providing Basis of
Decision: The first and most important reason for planning lies in the fact that it provides a basis on which
decisions are made. It is an immense need for the managers of an enterprise to fix up their minds as to what
they want to accomplish and then plan the use of time, resources, and efforts towards the achievement of their
objectives. Focusing Attention on Objectives: Planning concentrates attention on the objectives of an
enterprise. The first function of planning is to spell out its objectives. The objectives are defined in more
concrete, precise and meaningful terms. As a result of such attention, it becomes possible for the planners to
determine the policies, procedures, programmes and the rules for an orderly advance towards the ultimate
goals desired to be achieved. Minimising Uncertainty and Risk: The future is uncertain. Planning helps the
managers in taking care of future uncertainties and thus minimizes business risk. With the help of planning, an
enterprise can predict future events and make due provision for them. This, no doubt, eliminates or reduces the
possibility or jumping into uncertainties.
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7: 7 simple reasons that justify the importance of planning
Management can integrate the ideas of the middle management with their planning, as per the legal, ethical and
corporate responsibility. This strategic planning will be helpful in the success of the company (Galbreath, ).

June 25, by Kasia Mikoluk Planning is the part of management concerned with creating procedures, rules and
guidelines for achieving a stated objective. Planning is carried out at both the macro and micro level.
Managers need to create broad objectives and mission statements as well as look after the day to day running
of the company. Below, we take a look at the three types of plans in management and how they are used
within an organizational framework: Strategic Plan A strategic plan is a high-level overview of the entire
business, its vision, objectives, and value. This plan is the foundational basis of the organization and will
dictate decisions in the long-term. The scope of the plan can be two, three, five, or even ten years. Managers at
every level will turn to the strategic plan to guide their decisions. It will also influence the culture within an
organization and how it interacts with customers and the media. Thus, the strategic plan must be forward
looking, robust but flexible, with a keen focus on accommodating future growth. The crucial components of a
strategic plan are: Vision Where does the organization want to be five years from now? How does it want to
influence the world? If there is any room to wax poetic within a plan, it is here. Why does the company exist?
What does it aim to achieve through its existence? Like Fab, each organization has its own values. These
values will guide managers and influence the kind of employees you hire. There is no template to follow when
jotting down the values. As you can see, there are really no rules to writing the perfect strategic plan. This is
an open-ended, living document that grows with the organization. You can write whatever you want in it, as
long as it dictates the future of your organization. Tactical Plan The tactical plan describes the tactics the
organization plans to use to achieve the ambitions outlined in the strategic plan. It is a short range i. Creating
tactical plans is usually handled by mid-level managers. That said, there are some components shared by most
tactical plans: The tactical plan will break down this broad ambition into smaller, actionable goals. Budgets
The tactical plan should list budgetary requirements to achieve the aims specified in the strategic plan. This
should include the budget for hiring personnel, marketing, sourcing, manufacturing, and running the
day-to-day operations of the company. This should include human resources, IP, cash resources, etc. Again,
being highly specific is encouraged. Their scope should be aligned with the goals outlined above. Operational
Plan The operational plan describes the day to day running of the company. The operational plan charts out a
roadmap to achieve the tactical goals within a realistic timeframe. This plan is highly specific with an
emphasis on short-term objectives. Creating the operational plan is the responsibility of low-level managers
and supervisors. Operational plans can be either single use, or ongoing, as described below: This can be a
one-time sales program, a marketing campaign, a recruitment drive, etc. Single use plans tend to be highly
specific. Ongoing Plans These plans can be used in multiple settings on an ongoing basis. Ongoing plans can
be of different types, such as: A policy is a general document that dictates how managers should approach a
problem. It influences decision making at the micro level. Specific plans on hiring employees, terminating
contractors, etc. Rules are specific regulations according to which an organization functions. The rules are
meant to be hard coded and should be enforced stringently. A procedure describes a step-by-step process to
accomplish a particular objective. These guidelines can be called procedures. Ongoing plans are created on an
ad-hoc basis but can be repeated and changed as required. This is where the macro meets the micro. Running a
successful company requires paying an equal attention to now just the broad objectives, but also how the
objectives are being met on an everyday basis, hence the need for such intricate planning.
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8: What is Planning and its Nature, Importance, and Types
Strategic management and strategic planning are both incredibly important aspects of organizational management.
When used in tandem, strategic management and planning create a comprehensive set of procedures that will govern
the future decisions of the business.

The management of the organization always keeps goals for itself which it wants to achieve. These goals, and
the subsequent planning, will always lead to the progress of the organization. The progress of the organization
is the reason that planning is important for the management. At the same time, you are clear what the future
holds for you and what is the ultimate goal. This is because you know that how a decision will affect your plan
in the long term and whether or not, this decision will help you in achieving your goals. Thus, because
planning helps you decide short term and long term goals, it helps you make decisions faster. These are typical
traits of a newly formed organization, or an organization which is trying to rebuild itself. These organizations
do not have a standard strategy. Thus, when these organizations plan ahead, they have the flexibility to adjust
the growth of the organization if any unseen events happen. So, tomorrow if a competitor launches a new
product , you have an answer already in the pipeline in your plan. Because of this reason, you will not panic,
but instead you will just pay attention to the execution of your plans. The importance of planning also lies in
its holistic approach. Although you might make plans for different departments within the same organization,
however all the departments together are trying to achieve a desired objective. Unity will always lead to
success and hence, the integrated approach which planning imparts to an organization is ultimately very
important. Thus, whenever you plan things, you know what are the results expected. However, you always
keep a tab on the planning, so that you can at anytime refer to the plan and find our whether you are on track
or not. For example â€” your plan is to increase the sales to units this year. This means you need to sell units a
quarter. However, if you are at units, then you need to evaluate the options to increase sale. At the same time,
if the growth is large and you are at units, then you need to boost manufacturing. If the plan is implemented
correctly, the results will always be desirable by the organization. The end of the implementation of one
marketing plan, is immediately followed by the implementation of another marketing plan, the process of
which starts immediately with a different objective in mind. Thus, planning is important to an organization
because it gives a steady growth and prepares the organization for a desired future.
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9: What is the Importance of Planning in Management?
managing processes of various internal and external factors. In www.enganchecubano.com relates development with
inner world of person, organization or country [6].

The Importance of Project Planning Cutting corners in project planning is a recipe for disaster, no matter what
the reason. The initiation phase is critical to the success of the project as it establishes its core foundations.
Effective project planning takes into consideration all aspects of planning including stakeholder engagement,
benefits mapping, risk assessment, as well as the actual plan schedule itself. The three most cited factors for
project failure are: These factors therefore, need to be considered very early on in the creation and planning of
any project. An article published in The Project Manager, by Angela Lecomber, looked at the dynamic
challenge of planning in the world of new and complex projects. Below are extracts from the article. To read
the full article, please follow this link: Detailed planning then commences by breaking down the components
into sub-components to produce a product deliverables breakdown structure as far as breakdown is feasible.
The next step is to produce further detail of the activities, tasks and dependencies required the work
breakdown structure , together with the sequencing of activities needed to produce the many sub-deliverables
or component products. Finally, we achieve a level of granularity needed to manage the project on a
day-to-day basis. This is typically represented as a schedule. Unit 1 â€” Genesis. This unit looks at how we
clarify exactly what the project is all about and what it is to achieve. Through the use of an Objective
Statement, we define the Project Charter along with the Scope Statement in a unique but powerful format.
Along with this we examine the roles and responsibilities within the project team, especially the crucial
relationship between the Project Manager, the Project Sponsors and Project Stakeholders. Unit 2 â€” Design.
This unit focuses on the requirements for both the conceptual and the detailed design. It is here that the
fundamental elements of Performance Criteria are brought to bear. Unit 3 â€” Execution Planning. In this unit
we will show you how to develop a fully resourced execution plan complete with task duration, dependencies
and schedule. For more information on how Priority Management can help your organisation improve the
initiation and planning phases of your projects please contact us on 02 Learn how to use it to help you
become a powerhouse of productivity. For more information contact your local associate here. Or you can
learn more at our global site here.
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