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1: Successful Interoperability in Health and Human Services Requires Cooperation and Governance
Interoperability governance with regard to different interoperability layers While this pattern is quite similar for IT
governance in both the private and the public sectors, these choices differ with regard to concrete structures and
processes.

Successful Interoperability in Health and Human Services Requires Cooperation and Governance Integrating
human services involves collaborative decision-making and information sharing. Interoperability, men with
gears Illustration Interoperability, men with gears Illustration Previous Next Public CIOs are acknowledging
interoperability as a winning strategy for handling low budgets and high demand for quality health care and
human services. CIOs can play a critical role in fostering interoperability by leveraging two key components:
Interoperability is generally more popular among those who mandate it than those who get stuck with the
actual implementation. It demands meticulous planning, protracted implementation, monumental effort and
convoluted problem-solving - not only to put data sharing technology in place, but also to create policies for
sharing, establish common data standards and align operational procedures to coordinate care. Leaders of
collaborative initiatives in public health and human services too often see the initial excitement evaporate and
the ranks of participants dwindle as they somehow forget their initial commitment to make the initiative
succeed. Interoperability requires collaboration because health and social services organizations must align
their business processes toward the common goals of managing costs and improving care for consumers. The
expertise that CIOs have - not only in information management, but also in project management, change
management and business management - are essential for promoting the kind of collaboration that leads to
interoperability. While clinical care staff members generally find ways to communicate across program
boundaries and coordinate care at the case level, interagency coordination too often remains unattainable.
Aside from the understandable complications that arise from large-scale coordination, it may be easier for
individuals to coordinate their efforts in this small-scale context because their risk of losing control is low. By
contrast, in large, multientity cooperative projects that aim to standardize data and operations, organizations
often perceive the risk of losing control to be higher. Stubborn personalities and interdepartmental politics can
force anyone with pie-in-the-sky notions about interoperability to confront the difficult reality of
implementation. Any movement away from isolation and toward interoperability is bound to bring change that
will be perceived as, or that may in fact, be invasive. The benefits of cooperating come at a price - the
responsibility to coordinate and communicate, which not all participants will find equally convenient or
desirable. Terminology may also dissuade participants from full cooperation in a project. Calling an initiative
an "integration project" implies a possible threat to the independent functions of participating entities,
absorbing their unique identity into a homogeneous blob. By applying a little PR magic, not to mention
describing the project goals more accurately, CIOs can call it an "interoperability project" and imbue it with
more positive connotations. This "interoperability" terminology indicates an environment in which unique,
independent organizations adjust their functions for the sake of cooperation. And this is, in fact, what
interoperability projects aim to do. If CIOs promote interoperability projects well, they can motivate even
skeptical organizations to join in, persuading them that, in the long run, they will retain far more control if
they fully participate than if they opt out. At the outset of an interoperability initiative, public CIOs and other
project leaders must advise all participants that the project will require their responsible commitment to reduce
the isolation of individual systems and increase accountability. Achieving these outcomes involves many
changes, especially new forms of collaborative decision-making and information sharing. For interoperable
solutions to be successful, the participating groups must take a few important steps to make their cooperation
fruitful: Clearly define the goals of their collaboration and the metrics that will be used to measure how well
these goals have been achieved. Agree that within the framework of the joint initiative, common interests will
take precedence over the interests of individual participants. Develop policies and procedures that are
enforceable but that do not undermine the autonomy of individual entities. Make communication effective and
unambiguous while keeping sensitive data secure. As a reward for making these changes, participants should
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see their labor contribute to more efficient operations. The project leadership team must help bring about these
results as early as possible in the project to show that work has been successful and to encourage participants
to persevere in their cooperative efforts. CIOs play a particularly important role in facilitating these benefits
because the information they manage has great potential to strengthen internal functions, contain costs and
enrich the health services that participating organizations provide. To facilitate multientity collaboration and
direct the business changes required, participating groups must choose representatives who will form a
governing authority. In Key Principles of an Interoperability Architecture, the European Public Administration
Network EPAN defines interoperability governance as "the ownership, definition, development, maintenance,
monitoring and promotion of standards, protocols, policies and technologies" of the government
interoperability framework GIF. They should be responsible for developing standards, monitoring compliance
and advising agencies as they develop strategies to coordinate services. Ultimately they should work toward
achieving interoperability among all public services. To think about the implications of this kind of
governance model, imagine a Department of Health and Human Services DHHS in a state that uses a
county-administration model. These agencies are subject to different state bureaucracies that often impose
idiosyncratic guidelines for program administration, reporting and fiscal accountability. In certain instances,
the same agency may be funded by two related but independent state offices that require funds to be used only
for office-approved benefits. For example, a state Medicaid program may fund behavioral health care for
county residents, while the state office of mental health funds behavioral health care for non-Medicaid
consumers, and the state office of drug and alcohol programs funds substance abuse services for non-Medicaid
recipients. When the DHHS initiates cooperative efforts among its individual departments, the departments
readily support the undertaking. But after a few months of planning, the participating departments start asking
the tough, rubber-hits-the-road questions: What existing department or what new entity is in charge of the
project? Who has the right to arbitrate disagreements among the participants? Who will resolve discrepancies
from data submitted by different participants? How will departments be compensated for their efforts to set up
the interoperable system, its policies and procedures? How will the cost savings from the initiative be
allocated? Alternatively elevating an existing department to be the administrator may not go over well with the
other departments. Because of the complicated relationships among participating organizations, it makes sense
to create a new entity responsible for instating and managing the new interoperable system. Public CIOs are
uniquely positioned to take part in this new governing entity. Going back to the example, the newly created
authoritative entity could be a board of directors with representatives from each department; the DHHS,
including its CIO and other senior-level officers, could preside over the board. Board members may choose to
consult interoperability experts to supplement their incomplete knowledge and address gaps in their
experience, but the board retains management and oversight responsibilities. As the concept of interoperability
gains momentum in public health and human services, CIOs should focus on dedicated cooperation and
representative governance as two crucial contributing factors that will help translate the concept of
interoperability into practice. Using their knowledge of data exchange and position of authority, CIOs can help
create a vision of interoperable systems and organizations, and also deal with the brass tacks of
implementation by encouraging cooperation among project participants, managing organizational changes and
providing appropriate governance. Their efforts, in turn, will yield more interoperable health and human
services programs that deliver better services on tighter budgets.
2: AHIMA HIM And HIT Professionals Collaborate For Interoperability
Chapter 9 IT Governance of Collaboration for Interoperability In this chapter we turn our attention to the choices of
governance regimes for interoperated electronic government services on the national or regional level.

Page 2

IT GOVERNANCE OF COLLABORATION FOR INTEROPERABILITY pdf
The outdoor survival handbook Epilogue: For Love and Glory Mediation, investigation, and arbitration in industrial
disputes Outlander book 2 Breakfast with Beethoven Editors for taking notes Modern riding and horse education
Communicating qualitative and quantitative decision support information Marsha K. Moss Any number can play Tumor
and host endothelial cell selective interactions and modulation by microenvironmental chemokines: t Charles Camilleri
The voluminous impact of television in the fiction of Raymond Carver Marc Oxoby The Fireball XL5 files Emergency
Workout Mathematics of random media The Ayrshire Legatees (Large Print Edition) How road racers train Karl marx
peoples paper Categorical definitions and further usages Trade unionism is not a discovery or a formula. It, evolved out
of the needs of human experience William Economics and the moral order Sins of an unloving heart Win, Lose or Die
(Nightmare Hall, No. 18) Reel 245. Richland, Rock Island (part: EDs 1-246, sheet 35 Counties TAB encyclopedia of
electronics for technicians and hobbyists Kinship and kingship : the early monarchy Carol Meyers Balaams unofficial
handbook of the United Church of Christ Business essentials by albert griffin 11 Reduced to words Ken Worpole Red
headed league conan Bright light from the east The Captain America complex Charles Paul Freund Working with larger
worksheets 17 Chief of Defence Staff, 1979-1982 A primer on wavelets and their scientific applications Shopping With
Samantha/Big Book Children of the mind A testimony for the times. What about continental drift?

Page 3

