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David Hall Marginal gains: Since National Lottery funding was awarded in to develop British cycling, the
ethos of making aggregated small gains in many areas to improve overall performance has been central to its
success. The concept of marginal gains is not new and the approach is used in many sports, where it has
contributed to individual and team achievement at the highest level. Some examples of marginal gains and
their development in sport are outlined below. A management perspective is provided which considers the
implementation of a marginal gains approach in a Fire and Rescue Service organisations. In other words, it is
the aggregation of a number of small gains that result in a large gain in overall performance, which can be
significant in terms of achievement and outcomes. Brailsford sums it up: In addition to his role with GB
cycling, Brailsford is also the principal of Team Sky Pro Cycling who came second in the Tour de France
team competition, and team member Bradley Wiggins became the first ever Britain to win this iconic race
before going on to win a gold medal in the time trial event at London â€” his seventh Olympic gold, a feat
only equalled by Sir Chris Hoy of Team GB cycling. Marginal gains in other sports Many sports adopt a
marginal gains approach to improving performance - we will focus on those where this method has been
widely publicised. Many marginal gains in cycling have their origins in technology, e. Technology also
influences what riders wear and their diet. Bike technology has been heavily influenced by Formula 1 F1
racing with the use of computational fluid dynamics CFD and carbon fibre, to design and manufacture the
lightest and more aerodynamic machines possible Hargrove and Bradley, The world of F1 is dominated by
marginal gains, as regulations on the specification of racing cars drives the teams to eke out the smallest
performance advantages they possibly can, which has led to the use of energy transfer systems, changing
down force and the use of telemetry collection of real-time data from a car as it is driven. Ironically, England
defeated Australia in Sydney in the final. The first recorded application of marginal gains in competition takes
us back to the 19th Century in the game of chess, when Wilhelm Steinitz became the first official world chess
champion in The success of this approach lay in the ability to analyze and understand the position of pieces to
be able to accumulate advantages to gain dominance against an opponent Landsberger, Dave Brailsford
provides insight into the systematic management approach applied at Team GB cycling: Secondly, you need to
understand what you want to achieve. Thirdly, you need to understand where you are now. Then, you need to
put a plan in place to see how you can get from where you are now to what you want to achieve. This
quotation captures the strategic and systematic management approach taken by Brailsford and his team.
Understanding where Team GB cycling is now and planning future performance is based on the sophisticated
application of metrics to track marginal performance gains. Performance improvement across such a range of
areas demonstrates the holistic management approach taken by Team GB cycling. Brailsford states the first
requirement is a team with the skills and motivation to succeed. One cannot underestimate the interventions to
meet this requirement, e. Elite sports teams are high-performance teams that are shaped by a high-performance
organisational culture. Team GB cycling has successfully embedded continuous improvement practices in all
aspects of its operation to realise aggregated marginal gains and, in doing so, is effectively managing change
and performance. Managing improvement at Dorset Fire and Rescue Service Dorset Fire and Rescue Service
DFRS have a proud history of high achievement that has been widely acknowledged by external bodies and
the public, but there is a continuous need for improvement and to reshape the organisations, particularly in
light of recent poor financial settlements and an ever gloomier economic forecast. To respond effectively to
these challenges, major destabilising change may be required in some areas, but this needs to be
complemented by small evolutionary change in other areas. However, the desire for evolutionary change
marginal gains may sometimes be obscured by more revolutionary strategic debate, rendering continuous
improvement passive rather than being driven by strategic intent. It is this context that has sparked an interest
in the concept of marginal gains as representing an opportunity to be more proactive, more empowering and
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more organic. Like many organisations DFRS is sometimes surprised by the impacts that small positive
interventions can make. Allowing on-call firefighters to text in their availability rather than having to visit the
station has led to a massive increase in fire cover across rural Dorset. Applying bar-code readers to manage
assets has led to significantly improved legal compliance and management of over 30, traceable pieces of
equipment. Changing station shift systems in tandem with increased managerial flexibility has led to a more
productive working day. Less prescription over work routines has allowed adaptable and responsive services
being applied to changing community needs. All of these things in themselves are small changes but together
have led to some considerable improvements to community and firefighter safety through aggregated marginal
gains. Whilst these changes are proactive, they often lack a strategic and holistic drive, and a framework for
marginal gains to be more clearly recognised, identified and exploited. As a strategic management team,
DFRS are now interested in this approach to join up these smaller activities into larger programmes of work
that are more strategically focused, allowing them to be fully recognised alongside the appetite for bigger
revolutionary change. DFRS have identified three key areas as a focus for discussions taking this forward: To
take a more strategic and proactive position on marginal gains, DFRS management believe that there are a
number of common challenges to organisations. This must start with a discussion on the cultural norms that an
organisations wishes to develop and promote. Although both approaches are focused on continuous
improvement, the former is more likely to positively inspire, support higher levels of trust and allow
empowerment to flourish. An example could be adoption of a strengths- based leadership approach to the
development and management of our leaders that could produce the marginal improvements in personal
performance and maximise talent. Corporate coordination and focus Inherent to this debate is the tension
between the creation of an enabling environment with bottom-up empowerment and the need to corporately
focus limited resources to maximise the opportunities for marginal gains in key and prioritised areas. If this is
not considered then positive marginal gain in one area could cause an unintended consequential impact in
another unless some coordination is in place or boundaries for managers set. Not everything needs to be
measured It is important that resources are fully accountable and used to their full potential and metrics are
clearly important when indicating areas for marginal gains and measuring their success. However, whilst
metrics are very important, organisations can often sleep-walk into an approach whereby gains need to be fully
justified and accounted for or, potentially, may be dismissed. Introducing measurement frameworks and
metrics may lead to innovation more focused on meeting targets because individuals are held to account than a
more creative culture where managers are encouraged to innovate and to find marginal gains in all areas of
their work. This may be particularly relevant in the public sector where outcomes and outputs are sometimes
less tangible and, it may need to be accepted that not everything can or needs to be measured. There is the
danger that intended marginal gain may be quickly eroded by the bureaucracy needed to measure it.
Sometimes it may take courage to allow the gain to be ill defined; irrational, but emotionally valid. For
instance, a feeling of self-efficacy in managers through greater empowerment is essential in creating improved
performance is very difficult to measure. Such a gradual approach offers benefits in terms of managing
change, i. However, central to this must be a mindful debate and intent to recognise that many small gains can
add up to something bigger in terms of individual and group performance for an organisation. The concept of
marginal gains has had an impact in sport and, it is interesting to wonder why this approach seems to be
recognised more in sport than in business. Hargrove, C and Bradley, D Formula One â€” Science on the
Starting Grid. The Wisdom of Teams: Creating the High Performance Organisations. William Steinitz, Chess
Champion: A Biography of the Bohemian Caesar. Marginal gains underpin Team GB dominance.
2: Staff - University of Portsmouth
Performance management and performance appraisal b. The performance management process Performance
management. New Jersey: Pearson Prentice Hall. Prentice Hall. Roberts, G. E. (
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David Hall is a Managing Director with Alvarez & Marsal Disputes and Investigations in Denver, with more than 25 years
of experience providing consulting and testimony services to clients on accounting, economic, financial and damages
issues.

7: RASHIDA DAVID-HALL by BAME Model & Talent Management
Jill Rupple is Chief Talent Officer for Kaufman Hall. She oversees all aspects of human resource management for the
company, and is responsible for the design and deployment of the firm's activities related to talent acquisition, talent
management, leadership development, and employee engagement.
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Organizational justice and performance: is appraisal fair? Caroline Ann Rowland; Roger David Hall Purpose - In a
changing economic climate, characterised by pressures to improve productivity and reduce costs, performance
management has a more central role in helping to ensure competitive advantage.

9: David Hall, Managing Director, YFM Equity Partners
When David Harrison joined diversified property group Charter Hall as joint managing director in , the company had a
small team of 10 operating out of Sydney, $ million worth of assets under management, and no balance sheet. The firm
was 13 years young, having gone from an initial focus on.
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