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Quantitative, System and Contingency Approaches to Management! The Modern Period to present. After,
management thought has been turning somewhat away from the extreme human relations ideas particularly
regarding the direct relation between morale and productivity. Present management thinking wishes equal
emphasis on man and machine. The modern business ideologists have recognized the social responsibilities of
business activities and thinking on similar lines. During the period, the principles of management reached a
stage of refinement and perfection. The formation of big companies resulted in the separation of ownership
and management. The giving of control to the hired management resulted in the wider use of scientific
methods of management. But at the same time the professional management has become socially responsible
to various sections of society such as customers, shareholders, suppliers, employees, trade unions and other
Government agencies. Under modern management thought three streams of thinking have beers noticed since
Mathematics has made inroads into all disciplines. It has been universally recognised as an important tool of
analysis and a language for precise expression of concept and relationship. Evolving from the Decision Theory
School, the Mathematical School gives a quantitative basis for decision-making and considers management as
a system of mathematical models and processes. The main feature of this school is the use of mixed teams of
scientists from several disciplines. It uses scientific techniques for providing quantitative base for managerial
decisions. The exponents of this school view management as a system of logical process. It can be expressed
in terms of mathematical symbols and relationships or models. Different mathematical and quantitative
techniques or tools, such as linear programming, simulation and queuing, are being increasingly used in
almost all the areas of management for studying a wide range of problems. The exponents of this school
believe that all the phases of management can be expressed in quantitative terms for analysis. However, it is to
be noted that mathematical models do help in the systematic analysis of problems, but models are no substitute
for sound judgement. Moreover, mathematics quantitative techniques provide tools for analysis but they
cannot be treated an independent system of management thought. A lot of mathematics is used in the field of
physical sciences and engineering but mathematics has never been considered as separate school even in these
fields. The contributions of mathematicians in the field of management are significant. This has contributed
impressively in developing orderly thinking amongst managers. It has given exactness to the management
discipline. Its contributions and usefulness could hardly be over-emphasized. However, it can only be treated
as a tool in managerial practice. There is no doubt that this approach helps in defining and solving complex
problems resulting in orderly thinking. But the critics of this approach regard it as too narrow since it is
concerned merely with the development of mathematical models and solutions for certain managerial
problems. This approach suffers from the following drawbacks: Management has many other functions than
decision-making. This assumption is not realistic. Mathematics is a tool rather than a school. In the , an
approach to management appeared which tried to unify the prior schools of thought. Scott, Deniel Katz,
Robert L. They viewed organization as an organic and open system, which is composed of interacting and
interdependent parts, called subsystems. System approach is based on the generalization that everything is
inter-related and inter-dependent. A system is composed of related and dependent element which, when in
interaction, forms a unitary whole. A system is simply an assemblage or combination of things or parts
forming a complex whole. One of its most important characteristic is that it is composed of hierarchy of
sub-systems. That is the parts forming the major systems and so on. For example, the world can be considered
to be a system in which various national economies are sub-systems. In turn, each national economy is
composed of its various industries, each industry is composed of firms; and of course, a firm can be
considered a system composed of sub-systems such as production, marketing, finance, accounting and so on.
The basic features of systems approach are as under: It receives information, material and energy from other
systems as inputs. These inputs undergo a transformation process within the system and leave the system as
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output to other systems. It is vulnerable to change in its environment. In the systems approach, attention is
paid towards the overall effectiveness of the system rather than the effectiveness of the sub-systems. The
interdependence of the sub-systems is taken into account. The idea of systems can be applied at an
organizational level. The systems approach is considered both general and specialized systems. The general
systems approach to management is mainly concerned with formal organizations and the concepts are relating
to technique of sociology, psychology and philosophy. The specific management system includes the analysis
of organisational structure, information, planning and control mechanism and job design, etc. By definitions, it
could treat the various approaches such as the process of quantitative and behavioural ones as sub-systems in
an overall theory of management. Thus, the systems approach may succeed where the process approach has
failed to lead management out of the theory of jungle. Chester Barnard was the first person to utilise the
systems approach in the field of management. He feels that the executive must steer through by keeping a
balance between conflicting forces and events. A high order of responsible leadership makes the executives
effective. Simon viewed organization as a complex system of decision making process. Evaluation of System
Approach: The systems approach assists in studying the functions of complex organisations and has been
utilised as the base for the new kinds of organisations like project management organisation. It is possible to
bring out the inter-relations in various functions like planning, organising, directing and controlling. This
approach has an edge over the other approaches because it is very close to reality. This approach is called
abstract and vague. It cannot be easily applied to large and complex organisations. Moreover, it does not
provide any tool and technique for managers. The contingency approach is the latest approach to the existing
management approaches. Lawrence, who were critical of other approaches presupposing one best way to
manage. Management problems are different under different situations and require to be tackled as per the
demand of the situation. One best way of doing may be useful for repetitive things but not for managerial
problems. The contingency theory aims at integrating theory with practice in systems framework. The
behaviour of an organisation is said to be contingent on forces of environment. Tosi and Hammer tell that
organization system is not a matter of managerial choice, but contingent upon its external environment.
Contingency approach is an improvement over the systems approach. The interactions between the
sub-systems of an organisation have long been recognised by the systems approach. Contingency approach
also recognises that organisational system is the product of the interaction of the sub systems and the
environment. Besides, it seeks to identify exact nature of inter-actions and inter-relationships. This approach
calls for an identification of the internal and external variables that critically influence managerial revolution
and organisational performance. According to this, internal and external environment of the organisation is
made up of the organisational sub-systems. Thus, the contingency approach provides a pragmatic method of
analysing organisational sub-systems and tries to integrate these with the environment. Contingency views are
ultimately directed towards suggesting organisational designs situations. Therefore, this approach is also
called situational approach. This approach helps us to evolve practical answers to the problems remanding
solutions. Kast and Rosenzweig give a broader view of the contingency approach. Features of Contingency
Approach: Firstly, the contingency approach does not accept the universality of management theory. It stresses
that there is no one best way of doing things. Management is situation, and managers should explain
objectives, design organisations and prepare strategies, policies and plans according to prevailing
circumstances. Secondly, managerial policies and practices to be effective, must adjust to changes in
environment. Thirdly, it should improve diagnostic skills so as to anticipate and ready for environmental
changes. Fourthly, managers should have sufficient human relations skill to accommodate and stabilise
change. Finally, it should apply the contingency model in designing the organization, developing its
information and communication system, following proper leadership styles and preparing suitable objectives,
policies, strategies, programmes and practices. Thus, contingency approach looks to hold a great deal of
promise for the future development of management theory and practice. This approach takes a realistic view in
management and organisation. It discards the universal validity of principles. Executives are advised to be
situation oriented and not stereo-typed. So executives become innovative and creative. On the other hands, this
approach does not have theoretical base. An executive is expected to know all the alternative courses of action
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before taking action in a situation which is not always feasible.
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Athough the book was published in , there is much to be learned on managing an economy.

What is the importance of management in the modern business world? All organizations depend upon group
efforts. Group action and joint efforts have become necessary in every walk of life. The success in group
efforts depends upon mutual cooperation among the members of the group. Management creates teamwork
and coordination among specialized efforts. Management is a creative force which helps in the optimum
utilization of resources. In the absence of management, an organization is merely a collection of men, money,
materials and machinery. According to Trucker, "management is the dynamic life-giving element in every
business. Management is the catalyst without which no organization can survive and grow. Management is
required to plan, organize, direct and control group efforts. Management provides leadership and motivation to
individuals. There is continuous need for management in an organization. As an innovative force, management
performs the same role in an organization which brain does in the human body. Sound management helps in
maximizing output and minimizing costs. It maintains a dynamic equilibrium between an organization and its
ever changing environment. The significance of management in the modern business world has increased
tremendously due to the following challenges. Management is equally important at the national level. It is an
agent of change and economic growth. The prosperity, power and prestige of a nation depend upon the
competence and dedication of its managers and administrators. President Roosevelt of U. And it is on such
greater output that a higher standard of life, more leisure, more amenities for all must necessarily be founded.
In a developing country like India, the significance of management can hardly be over emphasized. A welfare
state cannot realize its twin objectives of economic growth and social justice without a well-organized
management system. The most important reason for the poor performance of our development plans has been
inadequate and inefficient administrative machinery. We have sunk cores of rupees in the public sector.
Management is the key for unlocking the forces of economic growth. It is the crucial factor in economic and
social development. In fact, "management is one and at the same time the determiner of our economic
progress, the employer of our educated, the amasser of our resources, the guide for effective government, the
strength of our national defense, and the molder of our society". Fulfillment of such a purpose is the only
justification for the existence of a managerial function". Managers are the true leaders of the economic
machinery of a nation. They enrich the economic life of the country by purposeful administration of resources.
They also develop human talent. What we lack most is not skill or capital but management. Without an
adequate supply of talented general and specialized managers, economic development is retarded. According
to the late President John F. It serves to improve standards of living of all people through effective utilization
of human and material resources. Management makes all the difference in the quality of life between nations.
Thus, management is an essential instrument of human progress and keystone of modern society.
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3: A whistlestop guide to the law of the modern gig economy
economy (from greek Î¿Î¯ÎºÎ¿Ï‚ "household" and Î½ÎÎ¼oÎ¼Î±Î¹ "manage") is an area of the production, distribution, or
trade, and consumption of goods and services by different agents understood in its broadest sense, 'the economy is
defined as a.

Palace economy As long as someone has been making, supplying and distributing goods or services, there has
been some sort of economy; economies grew larger as societies grew and became more complex. The ancient
economy was mainly based on subsistence farming. The Shekel referred to an ancient unit of weight and
currency. The first usage of the term came from Mesopotamia circa BC. For most people, the exchange of
goods occurred through social relationships. There were also traders who bartered in the marketplaces. The
economic discussion was driven by scarcity. Middle ages[ edit ] 10 Ducats , minted as circulating currency by
the Fugger Family. In Medieval times, what we now call economy was not far from the subsistence level.
Most exchange occurred within social groups. On top of this, the great conquerors raised venture capital from
ventura, ital. The capital should be refunded by the goods they would bring up in the New World. The first
enterprises were trading establishments. In , the first stock exchange was founded in Antwerpen. Economy at
the time meant primarily trade. Early modern times[ edit ] The European captures became branches of the
European states, the so-called colonies. The rising nation-states Spain , Portugal , France , Great Britain and
the Netherlands tried to control the trade through custom duties and from mercator, lat.: The secularization in
Europe allowed states to use the immense property of the church for the development of towns. The influence
of the nobles decreased. The first Secretaries of State for economy started their work. Bankers like Amschel
Mayer Rothschild â€” started to finance national projects such as wars and infrastructure. Economy from then
on meant national economy as a topic for the economic activities of the citizens of a state. The Industrial
Revolution[ edit ] Main article: Industrial Revolution The first economist in the true modern meaning of the
word was the Scotsman Adam Smith â€” who was inspired partly by the ideas of physiocracy , a reaction to
mercantilism and also later Economics student, Adam Mari. He maintained that the basic motive for free trade
is human self-interest. The so-called self-interest hypothesis became the anthropological basis for economics.
Thomas Malthus â€” transferred the idea of supply and demand to the problem of overpopulation. The
Industrial Revolution was a period from the 18th to the 19th century where major changes in agriculture ,
manufacturing , mining , and transport had a profound effect on the socioeconomic and cultural conditions
starting in the United Kingdom , then subsequently spreading throughout Europe , North America , and
eventually the world. The onset of the Industrial Revolution marked a major turning point in human history;
almost every aspect of daily life was eventually influenced in some way. In Europe wild capitalism started to
replace the system of mercantilism today: The period today is called industrial revolution because the system
of Production , production and division of labor enabled the mass production of goods. This was explored and
discussed by Friedrich August von Hayek â€” and Milton Friedman â€” who pleaded for a global free trade
and are supposed to be the fathers of the so-called neoliberalism. However, the prevailing view was that held
by John Maynard Keynes â€” , who argued for a stronger control of the markets by the state. The theory that
the state can alleviate economic problems and instigate economic growth through state manipulation of
aggregate demand is called Keynesianism in his honor. In the late s, the economic growth in America and
Europeâ€”often called Wirtschaftswunder ger: In , John Kenneth Galbraith â€” was the first to speak of an
affluent society. In most of the countries the economic system is called a social market economy. The term is
also applied in philosophy to designate the fading of postmodernism in the late 90s and especially in the
beginning of the 21st century. With the spread of Internet as a mass media and communication medium
especially after , the idea for the Internet and information economy is given place because of the growing
importance of ecommerce and electronic businesses, also the term for a global information society as
understanding of a new type of "all-connected" society is created. In the late s, the new type of economies and
economic expansions of countries like China, Brazil, and India bring attention and interest to different from
the usually dominating Western type economies and economic models. Economic phases of precedence[ edit ]

Page 5

MANAGING THE MODERN ECONOMY pdf
The economy may be considered as having developed through the following Phases or Degrees of Precedence.
The industrial revolution phase lessened the role of subsistence farming, converting it to more extensive and
mono-cultural forms of agriculture in the last three centuries. The economic growth took place mostly in
mining, construction and manufacturing industries. Commerce became more significant due to the need for
improved exchange and distribution of produce throughout the community. In the economies of modern
consumer societies phase there is a growing part played by services , finance , and technology â€”the
knowledge economy. In modern economies, these phase precedences are somewhat differently expressed by
the three-sector theory. Involves the extraction and production of raw materials , such as corn , coal , wood
and iron. A coal miner and a fisherman would be workers in the primary degree. Involves the transformation
of raw or intermediate materials into goods e. A builder and a dressmaker would be workers in the secondary
degree. At this stage the associated industrial economy is also sub-divided into several economic sectors also
called industries. Their separate evolution during the Industrial Revolution phase is dealt with elsewhere.
Involves the provision of services to consumers and businesses, such as baby-sitting , cinema and banking. A
shopkeeper and an accountant would be workers in the tertiary degree. Involves the research and development
needed to produce products from natural resources and their subsequent by-products. A logging company
might research ways to use partially burnt wood to be processed so that the undamaged portions of it can be
made into pulp for paper. Note that education is sometimes included in this sector. Other sectors of the
developed community include: Economic measures[ edit ] There are a number of ways to measure economic
activity of a nation. These methods of measuring economic activity include:
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fields of interest or study. The specific requirements or preferences of your reviewing publisher, classroom teacher,
institution or organization should be applied.

Biography[ edit ] Drucker grew up in what he referred to as a "liberal" Lutheran Protestant household in
Austria-Hungary. Hans Kelsen was his uncle. In , Drucker became a naturalized citizen of the United States.
He then had a distinguished career as a teacher, first as a professor of politics and philosophy at Bennington
College from to , then twenty-two years at New York University as a Professor of Management from to
Drucker taught his last class in at age He continued to act as a consultant to businesses and nonprofit
organizations well into his nineties. Drucker died November 11, in Claremont, California of natural causes at
His books were filled with lessons on how organizations can bring out the best in people, and how workers
can find a sense of community and dignity in a modern society organized around large institutions. His
experiences in Europe had left him fascinated with the problem of authority. He shared his fascination with
Donaldson Brown , the mastermind behind the administrative controls at GM. In Brown invited him in to
conduct what might be called a "political audit": Drucker attended every board meeting, interviewed
employees, and analyzed production and decision-making processes. GM, however, was hardly thrilled with
the final product. Drucker had suggested that the auto giant might want to re-examine a host of long-standing
policies on customer relations, dealer relations, employee relations and more. Tasks, Responsibilities,
Practices, "that in modern society there is no other leadership group but managers. If the managers of our
major institutions, and especially of business, do not take responsibility for the common good, no one else can
or will. He was intrigued by employees who knew more about certain subjects than their bosses or colleagues,
and yet had to cooperate with others in a large organization. Rather than simply glorify the phenomenon as the
epitome of human progress, Drucker analyzed it, and explained how it challenged the common thinking about
how organizations should be run. His approach worked well in the increasingly mature business world of the
second half of the twentieth century. By that time large corporations had developed the basic manufacturing
efficiencies and managerial hierarchies of mass production. Executives thought they knew how to run
companies, and Drucker took it upon himself to poke holes in their beliefs, lest organizations become stale.
But he did so in a sympathetic way. He assumed that his readers were intelligent, rational, hardworking people
of good will. If their organizations struggled, he believed it was usually because of outdated ideas, a narrow
conception of problems, or internal misunderstandings. Drucker developed an extensive consulting business
built around his personal relationship with top management. Grace and IBM , among many others. Over time
he offered his management advice to nonprofits like the American Red Cross and the Salvation Army. Two
are novels, one an autobiography. He is the co-author of a book on Japanese painting , and made eight series
of educational films on management topics. Peter Drucker also wrote a book in called The Essential Drucker.
He also answers frequently asked questions from up and coming entrepreneurs who tend to ponder the
questionable outcomes of management. The concept of " knowledge worker " in his book The Landmarks of
Tomorrow. The prediction of the death of the " Blue Collar " worker. The concept of what eventually came to
be known as " outsourcing. A company should be engaged in only the front room activities that are critical to
supporting its core business. Back room activities should be handed over to other companies, for whom these
tasks are the front room activities. The importance of the nonprofit sector, [35] which he calls the third sector
private sector and the Government sector being the first two. A profound skepticism of macroeconomic
theory. A lament that the sole focus of microeconomics is price , citing its lack of showing what products
actually do for us, [37] thereby stimulating commercial interest in discovering how to calculate what products
actually do for us, from their price. Drucker believed that employees are assets not liabilities. The chapter
"The Sickness of Government" [40] in his book The Age of Discontinuity formed the basis of New Public
Management , [41] a theory of public administration that dominated the discipline in the s and s. The need for
"planned abandonment. The need for community. He later acknowledged that the plant community never
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materialized, and by the s, suggested that volunteering in the nonprofit sector was the key to fostering a
healthy society where people found a sense of belonging and civic pride. And the department stores had no
information on these people. Critic Dale Krueger said that the system is difficult to implement and that
companies often wind up overemphasizing control, as opposed to fostering creativity, to meet their goals.
Bush on July 9, Drucker was the Honorary Chairman of the Peter F. The John Day Company Concept of the
Corporation New York: The New Society New York: The Practice of Management New York: The
Landmarks of Tomorrow New York: Managing for Results New York: The Effective Executive New York:
The Age of Discontinuity New York: Technology, Management and Society New York: Men, Ideas and
Politics New York: Drucker on Management London: Management Publications Limited Adventures of a
Bystander New York: Managing in Turbulent Times New York: The Temptation to Do Good London:
Innovation and Entrepreneurship New York: The Frontiers of Management: Managing the Nonprofit
Organization: Practices and Principles New York: Managing for the Future New York: Post-Capitalist Society
New York: Peter Drucker on the Profession of Management Boston: Harvard Business School Publishing
Management Challenges for 21st Century New York: The Essential Drucker New York: Managing in the Next
Society New York: The Daily Drucker New York: Harper Business posthumous:
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5: Adam Smith: The Father of Economics | Investopedia
The modern theory of industry policy, however, recognises that a well-designed policy can actually help markets work
better, therefore helping an economy like Australia's make the transition to.

In his first book, "The Theory of Moral Sentiments," Smith proposed the idea of the invisible handâ€”the
tendency of free markets to regulate themselves by means of competition, supply and demand, and
self-interest. Smith is also known for his theory of compensating wage differentials, meaning that dangerous
or undesirable jobs tend to pay higher wages to attract workers to these positions, but he is most famous for
his book: Smith attended the University of Glasgow at age 14, later attending the prestigious Balliol College at
Oxford University. He spent years teaching and tutoring, publishing some of his lectures in his book, "The
Theory of Moral Sentiments. The Theory of Moral Sentiments Smith is most famous for his piece, "The
Wealth of Nations," but his first major treatise, "The Theory of Moral Sentiments," released in created many
ideas still practiced today. The book extensively explored ideas such as morality and human sympathy. In the
book, Smith argued that people are self-interested but naturally like to help others. While this may seem to be
at odds with his economic views of individuals working to better themselves with no regard for the common
good, the idea of an invisible hand that helps everyone through the labor of self-centered individuals offsets
this seeming contradiction. As a result, he is responsible for popularizing many of the ideas that underpin the
school of thought that became known as classical economics. These ideas reflect the concept that each person,
by looking out for him or herself, inadvertently helps to create the best outcome for all. By selling products
that people want to buy, the butcher, brewer, and baker hope to make money. If they are effective in meeting
the needs of their customers, they will enjoy the financial rewards. While they are engaging in their enterprises
for the purpose of earning money, they are also providing products that people want. Such a system, Smith
argued, creates wealth not just for the butcher, brewer, and baker, but for the nation as a whole when that
nation is populated with citizens working productively to better themselves and address their financial needs.
Similarly, Smith noted that a man would invest his wealth in the enterprise most likely to help him earn the
highest return for a given risk level. Today, the invisible-hand theory is often presented in terms of a natural
phenomenon that guides free markets and capitalism in the direction of efficiency, through supply and demand
and competition for scarce resources, rather than as something that results in the well-being of individuals.
The ideas it promoted generated international attention and helped drive the move from land-based wealth to
wealth created by assembly-line production methods driven by the division of labor. One example Smith cited
involved the work required to make a pin. One man undertaking the 18 steps required to complete the tasks
could make but a handful of pins each week, but if the 18 tasks were completed in assembly-line fashion by
ten men, production would jump to thousands of pins per week. In short, Smith argues that the division of
labor and specialization produces prosperity. Before the release of "The Wealth of Nations," countries
declared their wealth based on the value of their gold and silver deposits. However, Smith argued that a free
exchange should be created, as both sides trading become better off. This led to the increase in imports and
exports and countries judging their value accordingly. Smith also argued for a limited government. He wanted
to see a hands-off government and legislation conducive an open and free market. Smith did see the
government responsible for some sectors, however, including education and defense. The Bottom Line The
ideas that became associated with Smith became the foundation of the classical school of economics and gave
him a place in history as the father of economics. Concepts Smith pioneered, such as the invisible hand and
the division of labor serve are now quintessential economic theories. Smith died on July 19, , at age 67 but the
ideas he promoted live on in the form of contemporary economic research and institutes like the Adam Smith
Institute.
6: Peter Drucker - Wikipedia
Abstract. The legacy of the Keynesian Revolution is a method or an approach to macroeconomic management that
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attempts largely, but not entirely, to manipulate the level of demand through fiscal and monetary policy instruments in
order to achieve economic stabilisation.
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