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Growth and change are inevitable in IT, but transformational leadership can inspire workers to embrace change by
fostering a company culture of accountability, ownership and workplace autonomy.

Shutterstock As entrepreneurs, leaders, managers, and bosses, we must realize that everything we think
actually matters. If we are seeking success, we must think successful, inspiring, and motivating thoughts. Read
on to find the words of wisdom that will motivate you in building your business, leading your life, creating
success, achieving your goals, and overcoming your fears. Make that one idea your life--think of it, dream of
it, live on that idea. Let the brain, muscles, nerves, every part of your body, be full of that idea, and just leave
every other idea alone. This is the way to success. Stop giving away your time and talents--start charging for
it. The purpose of life is to give it away. Life is about creating yourself. Wisdom is knowing when not to do it.
Your reaction is the problem. As of this second, quit doing less-than-excellent work. The more they succeed,
the more they want to succeed, and the more they find a way to succeed. Similarly, when someone is failing,
the tendency is to get on a downward spiral that can even become a self-fulfilling prophecy. Discouragement
and failure are two of the surest stepping stones to success. And guess what they have planned for you? So you
have to trust that the dots will somehow connect in your future. You have to trust in something--your gut,
destiny, life, karma, whatever. This approach has never let me down, and it has made all the difference in my
life. Winners can tell you where they are going, what they plan to do along the way, and who will be sharing
the adventure with them. No reasons or principle contain it or stand against it. I want to have lived the width
of it as well. Habit is what keeps you going. If you believe in yourself and have the courage, the
determination, the dedication, the competitive drive and if you are willing to sacrifice the little things in life
and pay the price for the things that are worthwhile, it can be done. It is the motivation we to choose that
matters most. Oct 9, Like this column?
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Motivation is Fundamental Motivation is Rooted in Ownership If students are involved, they will feel some ownership.
When students have ownership, they will.

If you were to eliminate one thing, what would it be? For me, there is no question: The living planet faces
many predicaments. To me, most seem to be rooted in ownership. As nearly as I can distinguish, ownership
did not exist until civilization arose. Millions of years spent sharing and nurturing led to a relatively benign
human existence. A few thousand years into civilization, and everybody wants more. Ownership is a
fundamental concept underlying the pathology of capitalism. We want more of everything. More for me; not
for you. Every bit for me means less for you. Contemporary neoclassical economists proclaim a contrary
message. The rising tide of economic prosperity, they say, floats all boats. Blinded by the ridiculous
assumptions of an experiment gone horribly awry, they continue to promote the pathological system that has
led to our extinction. Driven by the love of money and its underlying monetary system, they will continue to
benefit from the system until, surprisingly to them, it no longer delivers power to them. The Greek Cynics
were noted for the notion of using what was available even across the boundaries of ownership. They believed
humans were motivated by selfishness, but they also believed: Yes, they considered dignity a worthy pursuit,
perhaps more important than the acquisition of personal power. Rather, I am indicating that there is more than
one way to live. There are numerous examples, still, of societies filled with people who live beyond obsession
with possessions. There is more than the singular approach we take. But, in this culture, takers vastly
outnumber leavers to use words popularized by Daniel Quinn. As a heterosexual Caucasian man, I lived at the
apex of ownershipâ€”i. Where does ownership come from? Where does it lead? The word itself dates only to
the 16th Century. Obviously, the roots go much deeper. As is often the case, I turn to the ancients for
perspective. The opinions of Plato and Aristotle differed significantly with respect to ownership. Plato
believed the idea created divisive inequalities. The latter believed private property enabled people to receive
the full benefit of their labor and also that of their slaves, of course. Where does ownership take us? To the
notion that might makes right, and only power is needed to justify the acquisition of more power. Because
more is all there is. Because more is its own reward in a culture that values power over justice and more over
better. When quantity becomes the only quality worth having, more is all we have. In a culture that values
accomplishments over relationships and acquisitions over emotions, more is the only attribute worth pursuing.
How could it be any different? Culturally, it cannot be different now. This culture will never know justice
because the values were transcribed onto proverbial tablets of stone many generations ago. As individuals, it
can be different. As individuals, we can seek freedom from the straitjacket of culture. We can seek love over
power, relationships over accomplishments, and better over more. A high price will be paid for such pursuits,
however. There will be no reward beyond freedom from insanity, which comes with the prevailing sentiment
that the sane are insane. If you like it, please share it.
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ownership: without security of ownership, no one would have the security to cultivate or The problem is rooted in the
institutional structure and cannot be solved.

The challenge is to determine what those conditions are as accurately as possible. If employee motivation is
part of the answer, then one approach to this challenge is through organizational psychology. The
psychological perspective assumes that the way people interpret ownership has a more direct impact on
company performance than legal structures or vision statements do. Leaders therefore need reliable
information about what ownership means to employees. No one would deny that employee ownership is about
sharing the financial benefits of company success. Many leaders believe that in the minds of employees it all
comes down to cash, either current or deferred. Our data indicates this is not the case. The power of ownership
seems to arise from harnessing both the financial and the non-financial aspects of employee ownership. The
data summarized here suggests that, at its most effective, ownership gives employees not just a financial
reason to perform but a reason to belong. Defining Ownership Many company leaders appreciate that a shared
definition of ownership is needed if employee ownership is to make a positive behavioral difference. One
study of the psychology of ownership concludes: Since these perceptions are the raw material of group
behavior, company leaders must work with and, where necessary, challenge employee interpretations of
ownership. For example, the OCS asks employees what first comes to mind when they think of employee
ownership. A sampling of the responses include: The potential for disparate opinions is greatest in large
companies with multiple locations and diverse work forces, but even in small companies conflicting
interpretations of employee ownership can be substantial. The responses quoted in the paragraph above, in
fact, are drawn from one of the smallest companies to take the OCS, with fewer than 50 employees. Based on
our work with employee ownership companies over the last 14 years, we have identified five major aspects of
ownership-most people in the United States are likely to define employee ownership of a company using some
combination of the following five meanings: They want a degree of influence over strategic issues. One part of
the OCS asks respondents to rate the importance of each of the five aspects of ownership listed above.
Respondents give each of these aspects a score from one to ten, where ten means that aspect is very important
to them, and one means it is not at all important. Not surprisingly, respondents report that all five aspects are
important-the average scores for all items are above 7. In fact, no matter how we analyze the data, people
overwhelmingly rank fairness as most important. It even holds for people we identified as cynics. Figure 1
also indicates that influence is consistently rated as the least important of the five aspects. It is less important
than a related concept: One surprising pattern emerges over and over in the data: The Incentive Effect Many
companies implicitly use a model that assumes that the financial aspect of ownership is the most important. It
plays an essential role in motivating employees because it gives each employee an individual profit motive to
promote company success and its stock value. The incentive effect is also crucial for a second reason. Previous
research indicates that employees will not feel psychological ownership until they trust that they will share in
the financial benefits of ownership[3]--i. Some companies do not expect employees to feel like owners. They
may want nothing more than a new way to motivate employees, and they expect this motivation to follow
automatically from the stock plan. In practice, however, the existence of equity-based incentives does not
necessarily translate into changed motivation. Many ownership plans stumble in the face of distrust and
cynicism. The incentive effect is likely to be strongest in companies that offer short- or medium-term rewards,
such as stock-options, gainsharing, or profit sharing. The most powerful formula for success seems to involve
a combination of short-term incentives, long-term incentives such as an ESOP and a culture which involves
people beyond the purely financial level. The incentive effect can be created by non-equity-based bonus or
retirement plans which mimic the cash flows of equity ownership. However, one final point to draw from
figure 1 is that the financial aspect of ownership is not the top priority identified by most respondents. The
Culture Effect While the incentive effect can be simulated by non-ownership compensation tools, the culture
effect is unique to employee-ownership. It is a deep connection to the company, a relationship based on more
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than money. Ownership can give employees a reason to belong to the company. The culture effect is the result
of psychological ownership, and only exists in companies which actively nurture a sense of ownership in the
work force. We have suggested elsewhere that an ownership culture has multiple dimensions, including access
to information, a degree of input into decisions, a sense of organizational fairness, and an entrepreneurial
outlook. Each of these dimensions entails a balance between the rights granted to employees and the
responsibilities they accept. More detail about ownership culture is available in other publications [5] but here
we focus on one piece of ownership culture: Figure 2 supports the same conclusion. There is a strong negative
relationship between cynicism and perceived fairness. This relationship is correlation, not causal, but it
implies that companies interested in the benefits of the culture effect would be well advised to focus on
fairness. Why should companies bother with the culture effect? The incentive effect is necessary, but the real
power of employee ownership results from the culture effect. Studies indicate that by itself ownership has an
uncertain impact on company performance. An ethic of involvement in the company is needed to change
behaviors. Management Implications The data suggests five steps leaders may wish to consider in their own
companies. Companies should make an explicit effort to seek out and address the fairness concerns of the
work force. Consider reacting to concerns either through policy change or communicating the principles
behind policies which are perceived as unfair. Pay special attention to perceived special treatment and
favoritism. In general, fairness is likely to be an effective theme in company communications. Companies
should consider explicitly using ideas of fairness in their presentation of the rationale for their ownership plan.
Support middle managers and supervisors. Middle level managers often need substantial support before they
change their perceptions of ownership. Companies which have not yet started their transition to employee
ownership may want to involve supervisors and middle-managers in the design process in order to ensure that
they support the final product. Especially in the early stages of employee-ownership, companies are wise to
focus on involving people in local decisions at the level of the department, work group, or even the individual
work site rather than more company-wide concerns. Link company programs to ownership. Ask people what
they want from ownership. Find a systematic and psychologically safe way for people to express what
ownership means to them. This will allow you to tailor various features of the ownership plan to the particular
needs of your work force and to track changes over time. If you make changes based on this input, tell people
that the change was made because they said they wanted it. Linking the change to their input can be just as
important as the change itself. Other issues available on the web include: Decision Making and Employee
Ownership , No. Ownership Cynics , No. Visit the Ownership Culture Report main page for more information
or to sign up for a free subscription. Endnotes 1 Rudmin, F. First, senior managers give influence a lower
importance rating than middle managers and supervisors do. Second, middle managers and supervisors are
essentially tied with non-managers on the importance of community. Otherwise, the middle managers and
supervisors have the lowest scores among these three employee groups. The difference between the two
groups of cynics on this fairness item is not statistically signficant. Fairness will be the subject of a future
Ownership Culture Report.
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Research over the last 25 years is clear: employee ownership can motivate employees and improve company
performance, but only under certain conditions.

Saving money is rooted in the psychological need and desire to be financially stable. The security that
accompanies saving is one of the basic motivational principles of saving money for the things one wants and
needs. Various reasons for saving money motivate individuals to make certain that money is budgeted
accordingly, and savings are kept earmarked for use later. Home Ownership A basic motivation for saving
money stems from the desire to become a homeowner. The cost associated with purchasing a home is high,
requiring you to save to help ensure home ownership can become a reality. The down payment required to
purchase a home can run to more than 20 percent of the selling price. In addition, closing costs and settlement
fees are also required to buy a house and can be saved for in advance. You need save money to ensure that
once you stop working, you will have enough money in the bank or in investments to fund your lifestyle for
the rest of your life. Reliance on traditional forms of retirement savings, such as Social Security or k
investments alone is not always enough to pay for the routine expenses of life. Many people are motivated to
save money for retirement so that they can afford the things they both want and need. Travel and Luxury For
some people motivation for saving comes because they want nice things. Not everyone craves luxury items or
travel. However, for those who enjoy such things, saving money may be a necessity. Planning for a big trip or
a large purchase, such as a boat or car, can provide the motivation one needs to be disciplined in terms of
saving money. Children and College Savings The future of your children or even grandchildren is yet another
motivation for savings. Those with young children are motivated by the prospect of that child eventually going
off to college. The rising cost of a college education drives people to save money so that a child can attend
college without having to worry about finances. Some parents also are motivated to save for other things for
their children such as a car, braces, a wedding or helping grown children buy a home. Job loss, sickness,
long-term illness and even economic issues can all cause a financial shift. Having a healthy savings account at
the ready can help you get through challenging financial situations.
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The stories of the effect of employee motivation, engagement, and overall attitude on customer service are plentiful. But
as Minnesota-based Parasole Restaurant Holdings - one of the nation's leading restaurant concept generators,
operators and developers (founders of Oceanaire, Buca Di.

Exxon, GM, Ford, etc. New MNCs do not pop up randomly in foreign nations. They are the product of
conscious planning by corporate managers. Investment flows from regions of low profits to those of high
returns. Looking for new markets. Continued investment in the Home country yields diminishing returns. FDI
is a means to bypassing protective instruments in the importing country. Multinational companies
circumvented these barriers by setting up subsidiaries. It kills heads of cattle per day. Corporate tax rates are
much lower in most other countries. Comparison of effective tax rates is not meaningful, because MNCs park
some profits offshore to avoid taxes. China produces 24 million cars. USA produces 4 million cars.
Transportation costs are like tariffs in that they are barriers which raise consumer prices. When transportation
costs are high, multinational firms want to build production plants close to either the input source or to the
market in order to save transportation costs. Toyota are better off establishing factories where consumers are
located than shipping goods to faraway counries. Also, Japanese automobile firms have plants to produce
automobile parts. For instance, Toyota imports engines and transmissions from Japanese plants, and produce
the rest in the U. Toyota is behind GM and Volkswagen in China, and plans to expand its production in China
in addition to Tianjin and Guangzhou and has no plans to build more plants in North America. It may have
been a mistake for Toyota to overexpand its plants in the US. GM and Volkswagen have expanded their
production plants in Shanghai. A Komatsu machine used in ethanol production in Ida Grove, Iowa. It did not
buy Toyota, Nissan, and Volkswagen. Subsequently, they became competitors. Toyota is 1 in the car industry
at present. Market shares of car companies are: REEs are critical to US military technology. Yttrium is used in
atomic batteries long life batteries are needed to power guided missiles. Due to high transportation costs, FPE
does not hold. Labor costs tend to differ among nations. MNCs can hold down costs by locating part of all
their productive facilities abroad. Maquildoras Komatsu first established its European factory in Belgium in ,
and its American subsidiary in Over the years it established many other subsidiaries throughout Europe,
Russia, America and Asia.
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The Motivation of Learners of English as a Foreign Language which has been rooted in L2 motivation The debate on the
ownership of English and the reality of.

7: Online Feedback Drives Employees to Take Ownership of Customer Service | TLNT
We believe that motivation is rooted in a scholar's personal why and that it's our job to help all of our scholars ownership
over their learning. The.
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A basic motivation for saving money stems from the desire to become a homeowner. The cost associated with
purchasing a home is high, requiring you to save to help ensure home ownership can become.

9: Multinational Corporations
Employees are allowed to experience high levels of involvement and ownership. Any one of these cultural elements has
the power to dramatically improve employee motivation.
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