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European Union One of the challenges for any MNE in implementing a global labor strategy is in Global Labor
Standards for Multinational Companies Dr. Gerlind.

Challenges Facing Multinational Corporations Multinational Corporations MNCs or Multinational enterprises
[MNEs] are organizations operating in two or more countries commonly known as the host countries, but
managed from one country, the home country. These are organizations that drive revenue from operations in
countries other than their home country. The objective of MNCs to operate and succeed in other countries is
simply to gain competitive advantage in many ways. However, there are numerous challenges faced by these
organizations. Multinational Corporations have played great roles in globalization. Through the increased
number of MNCs globally, there are notable ways that these organizations have always embraced to satisfy
their target audiences. MNCs benefits from these ventures by taking advantage of difference in
country-specific situations. For instance, they may choose to locate its production in less developed countries
in order to gain cheap labor costs. These organizations also reach many other countries in the global to enjoy
economies of scale. Multinational Corporations are able to choose the best serving mode that will satisfy their
target audience and these includes licensing, exporting and direct investment. Despite the many benefits
presented by Multinational Corporations, there is wide range of overlapping and conflicting challenges that
affect these organizations globally. These include; Regulatory changes and increased regulatory inspection and
investigation have been one of the common challenges affecting many corporate organizations. Regulators
create a lot of pressures that affect most of the multinational enterprises. Major adjustments that come with
regulatory changes are also understandably tremendous and present many risks. To succeed in the business
market and overcome this challenge, it is wise to evaluate changes in the business environs, identify any
emerging risks and try to solve them in a matter of significance. Economic conditions- Every marketer should
be aware of the many challenges that are brought about by failing economy. Economic conditions change from
time to time with business cycle. Economy conditions in a country are easily influenced by macroeconomic
and microeconomic factors such as fiscal policies, unemployment levels and inflation or exchange rates
Global political and economic volatility. Politics have impacted the globally economy in many ways. Lack of
stability in politics has affected the success of Multinational Corporations. Quick change of the value of an
investment, market or the market sector has made most of the multinational organizations in the world
successful or at risk of instant fall from grace. Hence, stable governments and market sectors have made it
easy for most of these large enterprises successful. Gradual growth through existing customers has also been
of great influence to the multinational corporations. It is wise to embrace organic growth in business, but for
many developing companies have not been able to keep and maintain existing customers. Understanding what
customers want is a great way to get started. Keeping up with competitors has also been a challenge for many
organizations. More and more corporations are emerging and it has been a challenge for most developing
companies to keep up with the stiff competition. Failing to adapt to business structure, utilizing available
information or failing in crisis management are other problems faced by most MNCs. Fortunately, it is easy to
overcome these challenges if focused. Any mistakes a company makes can be costly and it is wise to apply
double standards and solve these problems. Find more essays like the one above on challenges facing
multinational corporations on this blog.
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2: The Challenge for Multinational Corporations in China: Think Local, Act Global
The multinational union challenges the multinational company. 1. The multinational union challenges the multinational
company. by David C Hershfield Print book: English.

A multinational corporation MNC is usually a large corporation incorporated in one country which produces
or sells goods or services in various countries. Coined at least as early as in Business Week , the conception
was theoretically clarified in This intersection is known as logistics management , and it describes the
importance of rapidly increasing global mobility of resources. In a long history of analysis of multinational
corporations we are some quarter century into an era of stateless corporations - corporations which meet the
realities of the needs of source materials on a worldwide basis and to produce and customize products for
individual countries. Theoretical background[ edit ] The actions of multinational corporations are strongly
supported by economic liberalism and free market system in a globalized international society. According to
the economic realist view, individuals act in rational ways to maximize their self-interest and therefore, when
individuals act rationally, markets are created and they function best in free market system where there is little
government interference. As a result, international wealth is maximized with free exchange of goods and
services. They have taken the integration of national economies beyond trade and money to the
internationalization of production. For the first time in history, production, marketing, and investment are
being organized on a global scale rather than in terms of isolated national economies. Economic theories of the
multinational corporation include internalization theory and the eclectic paradigm. The latter is also known as
the OLI framework. The other theoretical dimension of the role of multinational corporations concerns the
relationship between the globalization of economic engagement and the culture of national and local
responses. This has a history of self-conscious cultural management going back at least to the s. He observed
that companies with "foresight to capitalize on international opportunities" must recognize that " cultural
anthropology will be an important tool for competitive marketing". However, the projected outcome of this
was not the assimilation of international firms into national cultures, but the creation of a "world customer". It
involved not a denial of the naturalness of national attachments, but an internationalization of the way a nation
defines itself. The Company also had important operations elsewhere. A transnational corporation differs from
a traditional multinational corporation in that it does not identify itself with one national home. While
traditional multinational corporations are national companies with foreign subsidiaries, [34] transnational
corporations spread out their operations in many countries to sustain high levels of local responsiveness.
Charter company and Neocolonialism The history of multinational corporations is closely intertwined with the
history of colonialism , the first multinational corporations being founded to undertake colonial expeditions at
the behest of their European monarchical patrons. During the 19th century, formal corporate rule over colonial
holdings largely gave way to state-controlled colonies, [47] [48] however corporate control over colonial
economic affairs persisted in a majority of colonies. However the economic impact of corporate colonial
exploitation has proved to be lasting and far reaching, [49] with some commentators asserting that this impact
is among the chief causes of contemporary global income inequality. Some of these critics argue that the
operations of multinational corporations in the developing world take place within the broader context of
neocolonialism. Anti-globalization movement and Anti-corporate activism Anti-corporate advocates criticize
multinational corporations for being without a basis in a national ethos , being ultimately without a specific
nationhood, and that this lack of an ethos appears in their ways of operating as they enter into contracts with
countries that have low human rights or environmental standards. In other words, increased mobility of
multinational corporations benefit capital while workers and communities lose. Some negative outcomes
generated by multinational corporations include increased inequality , unemployment , and wage stagnation.
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In assessing the challenges facing multinational corporations, it is important to note that the problems vary depending on
the corporation, its products and services, target market, international trade agreements among others.

Although they have to master the art of local operation, their behavior must match their global standards, as
expected by the Chinese. They enjoyed corporate tax rates half those imposed on local companies, and they
paid no duties on their capital goods imports. In general, they were revered by government and consumers
alike. Even into the s, as China and its people developed a better understanding of MNCs, the foreign
companies were the objects of awe and admiration. MNC projects now are scrutinized much more for their fit
with national interests. Furthermore, MNCs increasingly are getting local treatment. The coming equalization
of the corporate tax rates to be phased in as of January 1, between local and foreign companies attests to this.
MNCs are now held to the same, if not stricter, standards than local competitors in terms of areas such as
employment standards and environmental standards. And they are finding that those standards are enforced
much more rigorously. Chinese consumers also have become more demanding. As a rule, shoppers no longer
see much difference between products made by Chinese companies and those made by MNCs. Indeed, their
expressed purchase choices often are cast as negative reflections of how much more they had expected of
MNCs. The cachet of the MNC is no longer there; savvy shoppers now emphasize objective details and
product quality. As such, much of what the MNCs first contributed is prized less. At its current stage of
economic development, China has plenty of cash and has benefited from technology and management transfer
although the government remains concerned about the lack of intellectual property in Chinese hands. The
current expectations of MNCs are much more qualitative and behavioral: They are supposed to be teachers
and role models. But they are falling short in those roles and therefore can expect more government scrutiny.
The commercial depicted a Chinese man kneeling before an electronics salesman and begging for a discount.
Viewers said that the commercial depicted the Chinese as poor and lacking in dignity. Chinese viewers
obviously thought otherwise: The second ad showed a Toyota Land Cruiser pulling a Chinese-made truck on a
bumpy road. A flood of comments on online auto forums claimed the ads were offensive; some citizens used
the Web to call for boycotts against Japanese cars. Toyota withdrew the ads from 30 Chinese publications and
published apologies in response to the widespread indignation that the ads provoked. Toshiba found that out
especially quickly in But it did not offer the same settlement to Chinese customers, providing only corrective
software. News travels quickly, and consumers can get surprisingly involved in the discussion. Their general
admiration for foreign MNCs translates into high expectations, which quickly can turn into disappointment
and disapproval. In China, few things are worse than losing face. The concept has two bases: This applies as
much to organizations as to individuals. Although MNCs still are very well placed, their lofty status brings
with it high expectations about their integrity. The higher they are in the hierarchy of corporations, the higher
the expectations. To gain respect and face, global behavioral standards must be pursued. For now, MNCs have
prestige,but with prestige, come expectations of integrity. Local managerial talent and input clearly are
important factors. Local managers instinctively know the subtleties of the Chinese market and how to navigate
the often murky environment. MNCs not only need to have their hands and feet in China â€” they must have
their heads there too, in all senses of the word. Localized behavior can come in many forms and can be
disastrous. The following examples illustrate the kind of ill-advised localized behavior in which some MNCs
have engaged. Here are eight types of gaffes that many MNCs have been making. Colgate and Crest remain on
the Chinese market today but are reportedly seeing declines in sales volumes. They must listen to the
sensibilities and views of Chinese consumers as well. A case in point: Legally, both companies are in the
right: China does not forbid the use of GM soybeans as long as the product labels disclose the information.
Indeed, China has been an early adopter of the technology and has granted six licenses for GM crops. The core
issue, however, is that global worries about genetically modified crops â€” circulated by organizations such as
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Greenpeace International â€” find their way into China, and into the eyes and ears of Chinese consumers.
Government authorities were not amused, however: Yet most Chinese believe that corruption was not part of
local business practices until MNCs appeared on the scene. Many Chinese feel that MNCs do not understand
guanxi, or social networks, and therefore, to get ahead, the companies often buy their way into the market.
One company that paid dearly for such behavior is insurance and financial services giant American
International Group Inc. After the China Insurance Regulatory Commission opened a regulatory investigation
on illegal selling practices, AIG admitted in January that its Hong Kong and Macau agents were illegally
selling insurance policies in China. Chinese observers often view such acquisitions as deliberate attempts to
keep local companies at bay or to liquidate them altogether. Three years later, it stopped advertising the brand.
But its move came too late; the damage had been done. Approaches such as those undertaken in recent years
by Cisco Systems Inc. Guard Against Management Insensitivity With restructuring going on in many MNCs
in China, some companies have been labeled as having particularly insensitive management styles. They took
their grievances to the streets, garnering ample media attention. According to Chinese tax authorities,
two-thirds of the MNCs that claim to be losing money on their China operations use transfer pricing
mechanisms to take profits out of the country. For example, manufacturers in China reported average profit
increases of No specific companies were named, but two views were common. One was that MNCs had been
undermining their credibility and public image with their practices and behavior. The other view was that
many MNCs treated the Chinese marketplace as a lab. What Managers Must Do Whether, as has been argued
by some, the Chinese media are irresponsible and consumers are overreacting and oversensitive, the fact is
that MNCs can find themselves rapidly cast in a negative light if they are not aware of, and do not avoid,
behavioral pitfalls. The question is whether local managers understand the need for behavioral standards and,
indeed, whether they know what those standards are. Localization naturally implies that managers and
management should move away from a global posture and perspective. Local managers might not be the best
at understanding and appreciating how important it is for MNCs to act global rather than trying to appear
Chinese. Local ad agencies and other service providers also might not be familiar with what is required. In
essence, MNCs are being held to a behavioral standard that changes as China evolves. Managers do need to be
local in their understanding, but they also must be global in their behavior. Interestingly, guanxi with high
government officials â€” viewed by many MNCs as the best way to protect their interests â€” is an unreliable
tool. Since so many MNCs have fallen short of expectations so frequently, the government has felt it
necessary to crack down, monitoring the behavior of foreign companies more actively. Multinational
corporations in China can succeed over the long term only if they show they have acute awareness of and
sensitivity to local laws and cultural imperatives and demonstrate that they deeply understand the concept of
face. They must demonstrate they understand their exemplar roles and can police their own behavior
effectively. If they do not, they can surely expect Beijing and the provincial governments to do it for them. In
China, one gets prestige from who one is, but one easily can lose it from what one does. Comment on this
article or contact the authors through smrfeedback mit. China Statistics Press, China Tax Press, Good
Fortune Or Misfortune?
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4: Formats and Editions of The multinational union challenges the multinational company [www.enganchec
Multinational company's crucial step is to deploy suitable products and well trained personals in foreign countries.
Companies set up research and development offices in these markets initially before entering these countries to study
the market and culture of the people there.

Based on these variables six basic questions developed. Also in the survey respondents participated. Online
survey is the method used to collect information and successfully collected the required information. The
collected information also analyzed using SPSS software. On the top of that some secondary sources applied
so as to stabilize the data. Besides High Labor Cost and Lack of local raw material suppliers are the other
challenges respectively. Among the six variables only one - Tight Policy, is not considered as a challenge.
Introduction As the name indicates, a multinational company MNC is usually defined as a company with
operations in more than one country Porter, It can also be referred to as an international corporation. The
international Labor Organization ILO has defined an MNC as a corporation that has its management
headquarters in one country, known as the home country, and operates in several other countries, known as
host countries. MNCs are doing business in all locations with diverse culture, economic development, laws
and regulations, the role of labor unions, and standard of living. For example, union influences may play an
important role in determining wage policies in some countries such as Australia where the Australian
Government and unions negotiate pay rates for workers that apply nationwide. This will in turn help
strengthen the economy of the nation. Also the living standard of the people is can be boosted; there will be a
good relationship among different countries. Also the balance of payments of nations in trade is can be
improved. For these reasons, current trends in the international marketplace favor the continued development
of multinational corporations. However, it is not easy to establish effective and efficient multinational
companies everywhere in the world. This is due to different reasons. For example, to engage in to the western
market it would not be easy only just because of labor cost. And this can be one of the main challenges for the
management of the company to deal with. Literature Review As some research shows multinational
corporations follow three general procedures when seeking to access new markets: Such an entry, known as
foreign direct investment, allows multinationals, especially the larger ones, to take full advantage of their size
and the economies of scale that this provides. The rash of mergers within the global automotive industries
during the late s are illustrative of this method of gaining access to new markets and, significantly, were made
in response to increased global competition. Multinational corporations also make use of a procedure known
as sequential market entry when seeking to penetrate a new market. Similarly, multinational corporations often
access new markets by creating joint ventures with firms already operating in these markets. In such joint
ventures, the venture partner in the market to be entered retains considerable or even complete autonomy,
while realizing the advantages of technology transfer and management and production expertise from the
parent concern. The establishment of joint ventures has often proved awkward in the long run for
multinational corporations, which are likely to find their venture partners are frightening competitors when a
more direct penetration of the new market is attempted. Weihrich and Koontz states that the operation of
multinational companies needs to be weighed against the management challenges. As some research identified
that, the challenges being faced by multinational companies are: Therefore, this paper try to prove some of the
challenges mentioned above as well as other variables. Also in this paper among the three procedures stated
above when seeking to access new markets in western countries, the first two methods: Thus the following
analysis relay on this fact. Analysis and Discussion 3. In this paper six variables are considered See Table 1
below. Six questions are also prepared along with the number of the variables. The online question and answer
was the method applied here to collect the information from the respondents. Here all the respondents already
replayed. After collected all the information from the respondents, the survey tries to analyses it using SPSS
software. And the summary of the analysis put from the purpose of this paper See below in Table 2. For more
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observation see Figure 1 below. On the other hand, the investigation shows that to establish a new
multinational company in western countries, there is no a challenges from the policy perspectives. That
implies that Western countries have realistic foreign policies in this regards. This is also proved in some
previous researches. They face diverse political systems, laws, and customs. They confront different economic
climates, and tax policies. But these differences create both problems and opportunities. As Figure 2 shows V3
i. Conclusion As we have already seen in this research six variables were the key measurements. Thus, all the
result shows on this survey based on only the six variables: References [1] Ames, Glenn J. The Age of
European Discovery, Human resource management, 4th ed. Houghton Mifflin Company, [3] Mondo Visione
web site: The nature of the transnational firm. The competitive advantage of nations. The Free Press,
Expatriate compensation in historical perspective. Journal of World Business, , Vol
5: Challenges Facing Multinational Corporations
Note: Citations are based on reference standards. However, formatting rules can vary widely between applications and
fields of interest or study. The specific requirements or preferences of your reviewing publisher, classroom teacher,
institution or organization should be applied.

6: Challenges faced by local companies from multinationals | Knowledge Tank
2 Introduction It is a commonplace that trade unions face major challenges in developing effective responses to the
growing international scope, integration and complexity of multinational companies' operations.

7: What Are the Advantages to a Company Becoming a Multinational Enterprise? | Bizfluent
Some of these challenges that trade unions face as a result of Multinational Corporation include inconsistency of labor
regulation occurred globally.

8: Custom Challenges of Multinational Corporation to Trade Unions essay writing
The task of managing a firm with multinational operations presents challenges related to foreign government regulations,
product standardization, product adaptation, barriers to market entry and human resources management.

9: What Are the Challenges in Managing Multinational Firms? | Bizfluent
Multinational companies operate branches or business units in different countries. Human resources departments have
the challenge of setting uniform company policies and uniting culturally diverse people to form one employee
community.
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