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Read the Author's Note from On the Brink. The pace of events during the financial crisis of was truly breathtaking. In this
book, I have done my best to describe my actions and the thinking behind them during that time, and to convey the
breakneck speed at which events were happening all around us.

He recounts the key decisions that were made -- including controversial ones such as the bailout of AIG -- and
details debating the situation with the top political and economic officials of the time. Paulson also outlines
policies he says will benefit the country in the future. Read the excerpt below, and then head to the "GMA"
Library to find more good reads. If we did not act immediately, Fannie and Freddie would, I feared, take down
the financial system, and the global economy, with them. I like to be direct with people. But I knew that we
had to ambush Fannie and Freddie. We could give them no room to maneuver. I had come alone to the White
House from an 8: Many of our staffers had been up all night -- we had all been putting in hour days during the
summer and through the preceding Labor Day holiday weekend -- to hammer out the language and documents
that would allow us to make the move. We wanted to place Fannie and Freddie into conservatorship over the
weekend and make sure that everything was wrapped up before the Asian markets opened Sunday night. Paul
might as well have been on another planet. The president and his advisers were well informed of the
seriousness of the situation. Less than two weeks before, I had gotten on a secure videoconference line in the
West Wing to brief the president at his ranch in Crawford, Texas, and explained my thinking. The president
had agreed. It is hard to exaggerate how central Fannie and Freddie were to U. To finance operations, they
were among the biggest issuers of debt in the world: But investors were losing faith in them -- for good
reason. Investors were shying away from their auctions, raising the cost of their borrowings and making
existing debt holders increasingly nervous. By the end of August, neither could raise equity capital from
private investors or in the public markets. Moreover, the financial system was increasingly shaky. Commercial
and investment bank stocks were under pressure, and we were nervously monitoring the health of several
ailing institutions, including Wachovia Corporation, Washington Mutual, and Lehman Brothers. We had
survived that, but the collapse of Fannie and Freddie would be catastrophic. Seemingly everyone in the world
-- little banks, big banks, foreign central banks, money market funds -- owned their paper or was a
counterparty. Investors would lose tens of billions; foreigners would lose confi dence in the U. It might cause
a run on the dollar. The president, in suit coat and tie as always, was all business, engaged and focused on our
tactics. He leaned forward in his blue-and-yellow-striped armchair. I sat in the armchair to his right; the others
were crowded on facing sofas. I told the president we planned to summon the top management of Fannie and
Freddie to meet with Bernanke, Lockhart, and me the following afternoon. Obviously we preferred that they
voluntarily acquiesce. But if they did not, we would seize them. We had already picked replacement chief
executives. David Moffett, a former chief fi nancial officer from U. Bancorp, one of the few nearly pristine big
banks in the country, was on board for Freddie Mac. White House staff had been shocked when we first
suggested conservatorship for Fannie and Freddie, which had the reputation of being the toughest street
fighters in Washington. But they liked the boldness of the idea, as did the president. He had a deep disdain for
entities like Fannie and Freddie, which he saw as part of a permanent Washington elite, detached from the
heartland, with former government offi cials and lobbyists cycling through their ranks endlessly while the
companies minted money, thanks, in effect, to a federal entitlement. The president wanted to know what I
thought the longer-term model for Fannie and Freddie ought to be. I was keen to avoid any existential debate
on the two companies that might bog down in partisan politics on the Hill, where Fannie and Freddie had
ardent friends and enemies. The current model, where profits went to shareholders but losses had to be
absorbed by the taxpayer, did not make sense. The president rose to signal the meeting was over. I left the
White House and walked back to Treasury, where we had to script what we would say to the two mortgage
agencies the following day. We wanted to be sure we had the strongest case possible in the event they chose to
fi ght. We had to convince its people that this was the right thing to do, while making sure to let them feel they
were still in charge. Jim understood the gravity of the situation, but his people, who had said recently that
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Fannie and Freddie were adequately capitalized, feared for their reputations. It had only come into existence in
July, as part of hard-won reform legislation. FHFA and its predecessor, the Office of Federal Housing
Enterprise Oversight, which Lockhart had also led, were weak regulators, underresourced and outmatched by
the companies they were meant to oversee, and constrained by a narrow view of their charters and authorities.
FHFA preferred to take the agencies to task for regulatory infractions and seek consent orders to force change.
Complicating matters, FHFA had recently given the two companies clean bills of health based on their
compliance with those weak statutory capital requirements. We had been working hard to convince FHFA to
take a much more realistic view of the capital problems and had sent in teams of Fed and OCC examiners to
help them understand and itemize the problems down to the last dollar. Lockhart had been skillfully working
to get his examiners to come up with language they could live with. But on Thursday they still had not done
enough to document the capital problems. We sent in more help. Sheila Bair, chairman of the Federal Deposit
Insurance Corporation, which had ample experience in closing banks, agreed to send me her best person to
help write a case. Finally, Lockhart managed to get his examiners to sign off on what we needed. Either Jim
had worn those examiners down or they had come to realize that immediate conservatorship was the best way
for them to resolve this dangerous situation with their reputations intact. We arranged for the first meeting to
start just before 4: We decided to lead with Fannie Mae, figuring they were more likely to be contentious. Dan
Mudd called me on Friday morning and got straight to the point. To keep everyone in the dark, we resorted to
a little cloak-and-dagger that afternoon. We met the rest of our teams on the fourth fl oor. As planned, we
arrived a few minutes early, and as soon as I saw Lockhart I pulled him aside to buck him up. He was ready
but shaky. This was a big step for him. He took Fannie Mae through a long, detailed presentation, citing one
regulatory infraction after another. He was a little nervous and hesitant, but he brought his speech around to
the key point: He said that we all hoped they would agree to do this voluntarily; if not, we would seize control.
We had already selected a new CEO and had teams ready to move in. As he spoke I watched the Fannie Mae
delegation. Mudd was alternately scowling or sneering. Once he put his head between his hands and shook it.
In truth, I felt a good bit of sympathy for him. He had been dealt a tough hand. Fannie could be arrogant, even
pompous, but Mudd had become CEO after a messy accounting scandal and had been reasonably cooperative
as he tried to clean things up. I followed Lockhart and laid out my argument as simply as I could. Jim, I said,
had described a serious capital deficiency. Now, however, neither could raise any private money. The markets
simply did not differentiate between Fannie and Freddie. We would not, either. I recommended
conservatorship and said that Mudd would have to go. Only under those conditions would we be prepared to
put in capital. Ben Bernanke followed and made a very strong speech. He said he was very supportive of the
proposed actions. Because of the capital deficiency, the safety and soundness of Fannie Mae was at risk, and
that in turn imperiled the stability of the financial system. It was in the best interests of the country to do this,
he concluded. Though stunned and angry, the Fannie team was quick to raise issues. Mudd clearly thought
Fannie was being treated with great injustice. He and his team were eager to put space between their company
and Freddie, and the truth was they had done a better job. But I said that for investors it was a distinction
without a difference -- investors in both companies were looking to their congressional charters and implicit
guarantees from the United States of America. The market perceived them as indistinguishable. And that was
it. The Fannie executives asked how much equity capital we planned to put in. How would we structure it?
How come he is the only one being fired, and why are you replacing him? After the meeting, I made a few
quick calls to key legislators. I had learned much, none of it good, since going to Congress in July for
unprecedented emergency authorities to stabilize Fannie and Freddie. After I had learned of the capital hole, I
had been unable to speak about it publicly, so conservatorship would come as a shock, as would the level of
taxpayer support. I was also very concerned that Congress might be angered that I had turned temporary
authority to invest in Fannie and Freddie, which would expire at year-end , into what effectively was a
permanent guarantee on all their debt. Barney was scary-smart, ready with a quip, and usually a pleasure to
work with.
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2: AWP on the Brink - Los Angeles Review of Books
On the Brink is the emotional story of two men finding enough acceptance within themselves and society to fall in love
and let the rest of the world know it. Hart Griffin is the university's hockey star.

It was similar to THE DEAL, except with older characters and an interesting soap opera twist that seemed like
it could have been taken out of a scene from Jane the Virgin. Willoughby had a lot of interesting things to say
on the topics of celebrity and attraction that made me sit up and pay attention. I also liked the bro talk. I loved
reading about these hockey guys talk about what they loved best - hockey, mainly, and also sex. My favorite
character in the book was actually Hart, who was also gay. The way he was portrayed in the book was really
nice. He was attentive to his boyfriend and was not portrayed in a stereotypical way. He just came across as an
ordinary guy with a bit of a snark streak who also loved dudes. I enjoyed the story enough that I later
messaged the author asking her if she had any intention of writing more about Hart and his boyfriend, Jeremy.
She told me she did, and that was her next project, and that it would be coming out in summer. Come to me,
my precious! Jeremy is proudly out and has a crush on one of the hockey players at his school - Hart. Hart
offers him a lift home but they end up making out in the car instead, and Hart gets embarrassed and angry and
kicks him out. In the aftermath of this incident, Jeremy turns the car incident into something he can own. He
paints it with rainbow colors and writes "proudly out" in glittery lavender over the f-word. Hart is seriously
buried in the closet, but the signs are there. I think it also makes sense why he would be reluctant to come out,
because sports can attract machismo dudes who think that masculinity means being anti-homosexual and
anti-woman. There is an HEA but it kind of made me sad, because both characters still feel the need for
secrecy. I was hoping for a leap to how both of them became so accepted in the present day, with the
Barracudas. A longer novel might have answered these questions and more.
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ON THE BRINK: Inside the Race to Stop the Collapse of the Global Financial System by Henry M. Paulson, Jr.,
Business Plus, Hachette Book Group, Reviewed by Bill Breakstone, Somers, NY, May 22,

Feinstein spent six months with the team. Remarking on his relationship with Bob Knight, Feinstein said the
following: Bob is â€” I have often said Bob is the most black and white person I have ever met. The only gray
in his life is in his hair. I have experienced both. And Knight liked me. Some other writers who he respected
had spoken up on my behalf. Some coaches who he liked had spoken up on my behalf before I had ever really
written a word about him. But then I covered his Olympic team in So I was around him quite a bit throughout
that summer when the U. But after I covered that team, I had developed a good relationship with Knight. And
I was actually writing a story on him the week that he threw the chair. The famous chair throw during a game
against Purdue. And I wrote a piece about him in the Washington Post in which I said look, throwing the chair
is clearly wrong. There is no excuse for it. But among the crimes being committed in college athletics today,
compared to the cheating and the grade fixing, and things like that. And he called me after I wrote that piece
and thanked me for not just killing him after the chair throw, and invited me to a dinner he always had at the
final four with his coaches. And I realized I was being invited into the inner circle. Reception and impact[ edit
] "A Season on the Brink" was extremely well received when first published, and is often referred to as "the
bestselling sports book of all time. Moreover, if one member of the media was allowed, then the locker room
was then opened to all members of the media.
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4: On the Brink (In the Zone #) by Kate Willoughby
On the Brink: A Fresh Lens to Take Your Business to New Heights. Dr. Andrea J. "Andi" Simon, provides readers with a
crash-course in the game-changing business techniques of corporate anthropology and shares stories of companies
that have used the method to bounce back from crisis.

We reached out to the AWP board for comment and received the following statement from current board chair
Robin Reagler: AWP will not publicly comment on or discuss specific details or circumstances related to
current or former employees. Any action taken by AWP is carefully considered and implemented to protect
the organization, accomplish institutional goals, establish and maintain a culture of open communication and
collaboration, provide a healthy and supportive work environment for our dedicated staff, and continually
evolve in positive ways. We welcome articles from other stakeholders on this topic. It is easy for a nonprofit
to wobble and fall, victim of its own idealism or of its own money-grubbing. There has been speculation about
why he was terminated and about the fallout for the organization. Since the conference, the organization has
been fraught with turmoil among board trustees, staff, and its own membership, and AWP has separated from
its host institution, the University of Maryland, where it had resided for only 14 months. I spent 15 years in
service to its mission. The labor of my co-workers at AWP continues to be exceptional, and they deserve
support, but the board has put the organization on a very dangerous path. To understand how AWP found
itself in such a precarious situation, one must know a bit about its history. For the first three decades since its
inception, a mostly academic board oversaw AWP, and the association operated with a minuscule budget.
There was no safety net. To prevent the organization from going bankrupt, AWP worked out a four-year
business plan with its host institution, George Mason University. AWP was given a second life. By , the staff
of seven full-time employees had been reduced to three. It took another two years for AWP to retire its deficit.
Between and , the number of programs, writers, and teachers served by AWP grew exponentially. AWP
became one of the most prominent literary organizations in the country. Today, the organization has 50,
individual members, institutional members, and an annual conference that hosts over 10, attendees. Hundreds
of literary institutions and tens of thousands of writers and literary professionals have benefited from the
improved services. In terms of nonprofit arts management, AWP was a remarkable success story, and David
Fenza was the architect of that success. What is egregious, however, is the way Fenza was removed, which
defies norms of ethical organizational behavior. It is a case study in how not to fire a senior longtime
employee. There was no reason provided, even to the staff, who were only told that the cause did not relate to
sexual harassment or financial malfeasance. After 29 years of service, Fenza was given only a two-month
severance. The meeting was about five minutes long. All of them expressed regret. One said the executive
committee the chair, two vice chairs, secretary, and treasurer had asked the rest of the board to vote on the
termination without disclosing the full details or rationale. Whatever the cause, it was clear to me that the
action was taken without due diligence, in an unethical way, and was possibly based on lies and incompetence.
I stopped asking questions for fear that I was putting my own employment in jeopardy. There are many
reasons why you would want to engineer a dignified exit for a long-tenured executive. An organization desires
continuity, stability, and, in all cases, protection of its reputation. A letter signed by 50 former board trustees
and several funders was sent to the current board asking for a reasonable severance for Fenza, who was near
retirement age and who had spent nearly his whole career at AWP. A petition reiterating the call for an
adequate severance and signed by over people, including many notable literary writers and arts administrators,
was also sent to the board. The board never responded. There was always too much work for too few people,
coupled with pressure from the membership for better services. For a long time, the organization only had the
resources to hire current MFA students or recent graduates, in the hope that their love of literature would
compensate for their lack of business experience. AWP had a difficult time competing for experienced
personnel in Washington, DC, where most nonprofits paid much higher salaries and demanded far less. It was
also difficult to retain staff after they had been trained. No one got rich working at AWP. The going rates for a
position like this in the DC region were double to triple that of my starting salary, and most positions for
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conference directors generally come with a fleet of well-compensated and experienced support staffers. It is
strange to be living paycheck to paycheck when your job requires you to manage a seven-figure budget. Still,
this was a dream job. Most of the AWP staff was similarly dedicated and inspired by their work. At its best,
the office hummed with as much literary interest as any English department, but the work was imperfect, and
at times we made mistakes. Almost all of the mistakes were the result of inexperienced, underpaid, and
overworked staffers trying to do their best. I have spent a lot of time thinking about how to use my mistakes to
make better choices. There really is no substitute for experience, however. Some staffers were not good fits
and did not live up to their job expectations. At one time or another, every department at AWP had to address
poor performance or disruptive employees, and that was never pleasant. It was not until , when staff salaries
increased to levels that consistently insured high-quality hires, that things improved. By , AWP could hire a
larger, more experienced, more capable staff. For as long as I worked at AWP, the board was largely made up
of academic professionals. When the projects were smaller and less complicated, the assumption was that it
was good to have trustees who came from the institutions AWP served, and there was a time when that may
have been true. Today, it is not. In , AWP went through a governance reform that involved a transition to a
more mature board that could provide greater business and fundraising expertise. For a year the staff urged
members to vote to approve the changes, including an initiative to create a self-appointing board that elected
itself. The reform passed, but in the five years since, the trustees are still largely academics who appoint other
academics to the board. As a result, AWP now has the worst of both worlds: In my experience, too many of
the trustees bring little to no relevant experience or benefit to the organization; too many of them use their
service to advance their own careers rather than to meaningfully help AWP. So, in , an unqualified,
unaccountable board removed an executive director after 29 years of service in a five-minute meeting in a
hotel lobby the day after their biggest public event of the year. More reasonable and experienced minds would
have known to work with Fenza to create a more stable transition over, say, six months, and then publicly
thank him for his extraordinary work on behalf of AWP. This board chose a far more brutal and chaotic path.
Before the article appeared, the staff and board knew that a small cadre of former employees were feeding
Publishers Weekly anecdotal and skewed perspectives regarding a situation that was investigated years earlier
by the Human Resources Department at George Mason University, where AWP was hosted at the time. The
Publishers Weekly article cherry-picked sources while ignoring others who refuted its inaccuracies, including
former AWP trustees. Some of the sources quoted had no firsthand knowledge of the period in question. The
article seems to have been carefully parsed as well, as though someone at the journal was uneasy about
publishing declarative statements. Several trustees who were on the board during the period discussed in the
article â€” and thus understood the complexities of the previous staff disagreements â€” were still on the board
at the time of its publication. Fenza made difficult staff changes in , for example, setting the stage for
improvements to the conference, including a significant growth in its attendance and programming. The only
reasonable explanation is that the current board allowed the biased article to appear without comment because
it ostensibly provided them with cover for the egregious way they fired Fenza. They refuted some allegations,
and minimized others. It is also true that these sources declined to go on the record when asked repeatedly if
they were willing to do so. They also would not or could not provide me with documentation. Every single
source cited in my story went on the record and provided me with documentation; those requesting anonymity
due to fear of retribution provided me with extensive documentation corroborating that they indeed had filed
formal grievances against either Fenza or Teresi or both. Schwenke has extensive experience in public policy,
human rights initiatives, and international nonprofit management, but she has no background in literature or as
an arts administrator, nor has she worked for a membership association. There are several AWP staffers who
have more nonprofit arts management experience than Schwenke. This statement ignores the fact that there are
many more established nonprofits, much larger than AWP, housed at universities all over the country.
Schwenke additionally suggested that Fenza did not have the authority to sign the Memo of Understanding
that brought AWP to Maryland and that he did not keep the board informed about the negotiations over the 18
months it took to make that relocation happen. Both of those claims are demonstrably false. The idea that
AWP moved its headquarters after two decades without the board being heavily involved in the conversations
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surrounding that relocation is not the only untruth being peddled by the current governors. We may never
know the true reason why the University of Maryland wanted AWP to leave, but the fact that the separation
happened at all is bizarre. AWP has its own board of trustees and its own resources. We received the following
statement from Chair Reagler: Moving forward as an independent nonprofit, AWP will be better able to serve
its members. My replacement, like Schwenke, had no background in literature, which is problematic for an
association of literary writers and MFA programs. I had seen many senior and junior staff leave AWP during
my tenure, often with the knowledge and help of David Fenza. None of them had ever been reassigned as a
result of wanting to leave. I told Schwenke that I would consider her offer but that I needed to see the new job
description; I also said that I would like her to consider offering me a severance instead. She said that she
would do that. On June 19, Schwenke sent me a job description filled with responsibilities already assigned to
me as the director of Conferences. The next day, over the objections of the University of Maryland, Schwenke
placed me on indefinite paid administrative leave and told me I was not allowed to return to the office. She
also sent an email to the entire AWP staff insisting that no one should speak with me unless the contact was
cleared with her first. Both Schwenke and then board chair David Haynes were quoted confirming these
details. But their assertions were false. At the time, I was still employed by AWP and had never categorically
turned down the reassignment. That Schwenke and Haynes would knowingly disseminate false information
about me was malicious and retaliatory. Publishers Weekly never reached out to me to confirm any of this
reporting. The next day, more than a month after the Publishers Weekly article, my lawyer and the University
of Maryland negotiated my exit from AWP. For the record, I was employed by the organization until
September 25,
5: Book Excerpt: 'On the Brink,' by Henry M. Paulson Jr. - ABC News
On the Brink is a must-read for Jesus calls upon us to stay awake and keep watch (Mk. ). This very informative book
also offers us reasons to hope and steps to take to ensure our salvation. Learn more about Fr. Esper, and his books.

6: The Brink Book | How Great Leadership Is Invented
On the brink of losing his home, his job and his little girl, Edwin orchestrates an intricate plan to eliminate his wife and
regain his former lifestyle. The police are baffled when bodies begin to appear all over London with no apparent
connection between them.

7: On The Brink | Of Pitch & Page
On The Brink: A Journey Through English Football's North West By Simon Hughes deCoubertin Books, 'I love being in a
region where everything smells like football,' JÃ¼rgen Klopp says in On The Brink.

8: On the BRINK-Fr. Esper: Queenship
Henry "Hank" Paulson is a man who needs no introduction. The former Goldman Sachs CEO and Secretary of the
Treasury under George W. Bush has written a new book, titled "On The Brink: Inside the.
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