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The Brazilian elections and its reflection on project management (Project Management Report from SÃ£o Paulo) By
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Search Colleges Project Management Resources With more than one million positions to be filled each year,
project management is a growing field. Aspiring project management professionals can benefit from taking
advantage of the many professional organizations, open courseware and other industry resources freely
available online. Professional Organizations Offering networking and educational opportunities, professional
development, certification and online resource libraries, professional organizations are a good place for young
project management professionals to begin building their careers. Student members enjoy discounts on
seminars and other resources, access to webinars and podcasts, and subscriptions to the online journal
MWorld, along with two e-Newsletters, Executive Matters and AMAs Management Update. Several
memberships are available including student and standard. Networking happens in workshops, local member
associations and at national and international conferences and congresses. Open Courseware In the 21st
century, some of the top colleges and universities in the world have made the content of their courses freely
available online. With these open access classes, aspiring project management professionals can develop skills
and expertise in the field, without breaking the bank. Basic skills and knowledge in the field, sufficient to take
a project from inception to completion, will be covered. Lecture notes and a list of suggested readings are also
provided. Students will explore the fundamental principles involved in rural and local project management,
including the contextual, behavioral and technical skills and knowledge needed to succeed. Methodologies for
evaluating and monitoring the project will be covered as well. Classical techniques will be reviewed but new
methodologies including Design Structure Matrix, system dynamics and probability simulation will also be
explored. Selected lecture notes and a list of suggested readings are provided as well. Open Access Journals
Like universities with open courseware, many of the top academic publications are making at least some of
their content freely available online as well. The scholarship provided via open access in these journals helps
project management professionals stay current. Articles in this scholarly journal may be read free-of-charge.
Theoretical, simulation-based and merely experimental research is not accepted by this applied, peer-reviewed
journal. The tips and advice found on this list of books will help aspiring project managers to step into
leadership roles with confidence and competence. The Lazy Project Manager: Mastering Project Management
â€” Author, blogger and project management expert, Scott Berkun, presents tried-and-true strategies for seeing
a project through from inception to completion. Griffith describes effective methods of incorporating
technology into a project without losing track of the people involved. Strategies and best practices are found in
case studies and interviews from major companies including Microsoft, Intuit and Zappos. Organized by
project management issue, readers can quickly find the insight and strategies needed to address problems as
they arise. Online Industry Magazines and Sites Shorter reads and online delivery allow these sites to post
articles, opinions and analysis on the latest developments in project management. Alleman, a blogger, tweets
with links to topical performance based project management articles. No Wait, it is Communications
Management. Guest Post â€” Project Risk Management.
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What Constitutes a Contemporary Contribution to Project Management Journal? By MÃ¼ller, Ralf|Klein, Gary This is the
first in a series of editorials designed to provide authors with guidance for future submissions to Project Management
JournalÂ® (PMJ).

Traditional approaches to project management emphasize long-term planning and a focus on stability to
manage risk. Image courtesy of NASA. All three types of events can become problems that need to be
addressed by the project manager. The objective of this article is to describe how successful project managers
cope with this challenge. Here are two examples of advanced organizations that took steps to modify their
cultures accordingly. A group of 23 project managers who had come from all over NASA to participate in an
advanced project management course declared mutiny. This led to a rewriting of numerous NASA procedures.
According to the traditional approach, project success can be achieved by focusing on planning and on
controlling and managing risks. Although the popularity of this approach has sharply increased across
industries, research covering a wide variety of projects consistently reveals poor performance. A large
percentage of projects run significantly over budget and behind schedule and deliver only a fraction of their
original requirements. The other side in this debate is best represented by a newer project management
approach popular within the software industry. However, even proponents of the agile approach acknowledge
that this approach is best suited to small projects and teams. The first role, developing collaboration, is
performed early on during the project. The second role, integrating planning and review with learning, is
performed periodically. The third role, preventing major disruptions, is performed occasionally. The fourth
role, maintaining forward momentum, is performed continuously. Believing that management is best learned
by emulating exemplary role models, we focused our studies on a selective sample of the best practitioners in
their respective organizations. Our first approach consisted of field studies and structured research tools,
particularly 40 interviews two to four hours each and 20 observations four hours to a week each of
practitioners in the following organizations: For our second approach, we convened project teams and
facilitated reflective dialogues in which participants shared their stories and practices from recent projects. We
collected most of the cases, stories and practices through our role as the facilitators of the project management
knowledge-development and -sharing communities in three organizations. Project managers from the
following organizations participated in these community of practice meetings: Through consulting
engagements with four project-based organizations â€” Boldt, Parsons Brinckerhoff the multinational
engineering and design firm headquartered in New York City , Skanska the Scandinavian construction and
property development group and Turner Construction â€” we validated and refined our understanding and
developed the four-role framework presented in the current article. We then tested and refined this framework
in our work with the Boldt project management knowledge-development and -sharing community. The model
presented in this article is the result of a final refinement process, which included a series of interviews with
10 project managers and 10 senior managers. Develop Collaboration Since project progress depends on the
contribution of individuals who represent different disciplines and are affiliated with different parties,
collaboration is crucial for the early detection of problems as well as the quick development and smooth
implementation of solutions. The importance of collaboration can be demonstrated by the following two
examples in which projects failed. Pathfinder, Climate Orbiter and Polar Lander. Although all three projects
were conducted under the same guiding principles, were of comparable scope and shared many elements even
some of the same team members , Pathfinder was a success, whereas the other two missions failed. Flores
expected to find that the Pathfinder project differed from the other projects in a variety of factors, such as
resources, constraints and personnel. Although this was true to some extent, he found that the primary factor
distinguishing the successful mission from the failed missions was the level of collaboration. The Pathfinder
team developed trusting relationships within a culture of openness. That trust never developed in the other two
projects. Its telescope was so delicate it had to be sealed inside a solid hydrogen cryostat. Allan devised a
three-stage plan. First, he selected team members who could operate in a university environment â€” people
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who knew when to bend or even break the rules. Second, he relocated his JPL team to a university
environment California Institute of Technology , recognizing that it might be difficult to develop an open,
flexible culture at JPL. Third, he came up with an uncommon process for interacting with the scientists.
Having dealt with NASA before, they tended to believe that someone coming from JPL would demand a lot of
paperwork, lay out sets of rules to be followed and expect things to be done a certain way. When unexpected
events affect one task, many other interdependent tasks may also be quickly impacted. Thus, solving problems
as soon as they emerge is vital for maintaining work progress. To facilitate this, Allan and his team of five to
eight members traveled to each university and stayed on site for an extended period of time. By spending days
and nights with the scientists and helping them solve their problems â€” not as auditors but as colleagues â€”
the JPL team gradually became accepted as partners. The various parties to the project are loosely coupled,
whereas the tasks themselves are tightly coupled. When unexpected events affect one task, many other
interdependent tasks are quickly affected. Yet the direct responsibility for these tasks is distributed among
various loosely coupled parties, who are unable to coordinate their actions and provide a timely response.
Project success, therefore, requires both interdependence and trust among the various parties. Three months
into construction, the contractor accidentally placed a set of foundations 10 inches inside the planned
periphery and poured about lineal feet of striped foundation in the wrong place. Recognizing that firm
commitments cannot be made on the basis of volatile information, they develop plans in waves as the project
unfolds and information becomes more reliable. With their teams, they develop detailed short-term plans with
firm commitments while also preparing tentative long-term plans with fewer details. To ensure that project
milestones and objectives are met, these long-term plans include redundancies, such as backup systems or
human resources. In the traditional planning approach, the project team attempts to answer the question: In the
rolling wave approach, project managers also attempt to answer the question: What can we learn from the
performance data to improve the next cycle of planning? In particular, they attempt to learn from their
mistakes â€” to prevent an unexpected event from recurring.
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