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1: How to Write a Statement of Purpose for Graduate School | The Princeton Review
Purpose, goal and objective - they can be visualised as different sections of a pyramid. The "Purpose" being the
pinnacle of it. Purpose perhaps is the ultimate thing that matters.

Categories Grad School Tags applying to grad school , personal statements Not sure what graduate schools are
looking for in a statement of purpose? Looking at successful graduate school statement of purpose samples
can help! The Graduate School Statement of Purpose: An Overview A statement of purpose also called a letter
of intent or a research statement introduces your interests and experience to the admissions committee. For
more professionally-focused graduate programs, your statement of purpose will primarily discuss how your
pursuit of this professional program relates to your past experiences, and how you will use the skills from the
program in your future career. Why do you fit there, and how does what they offer fit your interests? Show
how you fit together. Here are the essential elements of a strong graduate school statement of purpose: Clear
Articulation of Goals and Interests A strong statement of purpose will clearly and specifically lay out your
goals in undertaking the program and what you hope to accomplish with the degree. Again, for a
research-focused program, this will focus primarily on the research project s you want to undertake while you
are there. Not sure what to study? Confused by how to improve your score? We give you minute by minute
guide. Click here to learn how you can improve your GRE score by 7 points, guaranteed. You should be as
specific as possible in discussing what interests you. Use examples of particular phenomena, tools, or
situations that you find exciting. If you are vague or say that everything in the field interests you, you run the
risk of seeming unfocused or not actually that passionate. Evidence of Past Experience and Success A great
graduate school statement of purpose will also show programs that you have already been successful. But be
sure to draw on specific, vivid examples. This gives admissions committees concrete evidence that you are
qualified to undertake graduate study! Interest and Fit With the Program The third essential ingredient to a
great statement of purpose is to clearly lay out why you and the program are a good fit. Showing that you and
the program are a match shows that you chose the program thoughtfully and have genuine interest in it. They
want students who are genuinely enthused about their specific program and positioned to get the most out of
what they have to offer. Strong Writing The final essential piece of a strong statement of purpose or letter of
intent is strong writing. Writing skills are important for all graduate programs. Additionally, you should show
that you know how to write in a way that is descriptive but concise. Admissions committees for humanities
programs may be a little more focused on writing style than admissions officers for STEM programs. But even
in quantitative and science-focused fields, written communication skills are an essential part of graduate
school. So a strong statement of purpose will always be effectively written. Let your writing be beautiful,
strong, and graceful, like this swan. These statements come from a diverse selection of program types to show
you how the core essentials of a statement of purpose can be implemented differently for different fields.
Statement of Purpose Sample One: Japanese Studies MA click icon This statement of purpose is notable for its
great use of space and its vivid descriptions. The author is able to cram a lot into about a page. She discusses
how she came to her two primary research interests and how they are connected. She integrates this discussion
of her interests with information on her past experiences and qualifications for pursuing the course of study.
Finally, she includes details on her goals in pursuing the program and components of the program that interest
her. Her examples are specific and fleshed-out. Additionally, the language is very vivid. They demonstrate that
she has the writing skills necessary to pursue both graduate study and her interest in translation. Statement of
Purpose Sample Two: This statement also lays out and elaborates on specific goals the student hopes to pursue
through the program, as well as features particular to the program that interest the student like particular
professors. Make beautiful music with your statement of purpose. Statement of Purpose Sample Three:
However, at 12 point Times New Roman font and single-spaced, it still comes in under 2 pages excluding
references. As Economics is a more quantitative-focused field, this is fine. But the writing is still
well-organized, clear, and error-free. The writer also gives numerous examples of their past work and
experience, and shows off their knowledge of the field through references, which is a nice touch. Statement of
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Purpose Sample Four: History of the Book MA click icon This is actually my statement of purpose. But
looking back at my statement of purpose, I do a good job outlining what within the field interests me and
clearly laying out how my past experiences have qualified me for the program. Obviously this statement did
its job, since I was accepted to the program. What about the history of these books? Please give a short
statement that describes your academic interests, purpose, objectives and motivation in undertaking this
postgraduate study. Built by world-class instructors with 99th percentile GRE scores , the program learns your
strengths and weaknesses through machine learning data science, then customizes your prep program to you
so you get the most effective prep possible. Try our 5-day full access trial for free: Not just for the stories and
information they contain, although that is a large part of it. Mostly, I have been fascinated by the concept of
book as objectâ€”a tangible item whose purpose is to relate intangible ideas and images. Bookbindings and
jackets, different editions, the marginalia in a used bookâ€”all of these things become part of the individual
book and its significance, and are worth study and consideration. Books and their equivalent formsâ€”perfect
bound, scrolled, stone tablets, papyrusâ€”have long been an essential part of material culture and are also one
of our most significant sources of information about the human historical past. Through both the literal object
of the book, the words contained thereon, and its relationship to other booksâ€”forms of context, text and
intertextâ€”we are able to learn and hopefully manage layers of information with which we would otherwise
have no familiarity. Additionally, the language is engaging: If I were to go back and improve this paragraph,
first, I would absolutely change the first sentence to something less cliche than talking about my childhood.
Three sets in one paragraph is a little excessive. Finally, I might actually cut this paragraph down slightly to
make more room word-wise later in the statement to discuss what specific things about the program interest
me. Once again there has been an explosion both in who can send out information and who can receive it. This
paragraph briefly and effectively introduces my other main academic interest: However I am also very
concerned with the digitization and organization of information for the modern world such that the book, in all
of its forms, stays relevant and easy to access and use. This paragraph actually has a focus problem. Since it
covers two topics, I should split it into two paragraphs: I could also stand to expand on what features the
program has that interest me: In spite of these things, however, this paragraph does a good job clearly
integrating the two academic interests related to the book I introduced in the first two paragraphs. This final
paragraph offers just quick touch on my future goals beyond the program. See those goals off in the distance.
The second prompt just asked me to describe my relevant knowledge, training, and skills. I have also learned
about the transmission of ideas, information, stories and pieces of lore among and between populations, which
is an important component of book history. Folklore is also deeply concerned with questions of the literary vs.
One of my courses was specifically concerned with the Heian-period Japanese novel The Tale of Genji and
questions of translation and representation in post-Heian picture scrolls and also modern translations and
manga. In addition to broader cultural questions concerned with gender and spirituality both in historical Japan
and now, we considered the relationships between different Genji texts and images. This is a strong, focused
paragraph. I relate my academic background in Folklore and Mythology to my interests in studying the book,
as well as showing off some of my knowledge in the area. I also chose and elaborated on a strong example my
class on the Tale of Genji of my relevant coursework. After my freshman year of college I interned at the
Chicago History Museum. Though I was in the visitor services department I was exposed to the preservation
and archival departments of the museum and worked closely with the education department, which sparked
my interest in archival collections and how museums present collection information to the public. At
Houghton I prepared curated collections for archival storage. These collections were mostly comprised of the
personal papers of noteworthy individuals, categorized into alphabetical folders. This experience made me
very process-oriented and helped me to understand how collections come together on a holistic basis. This
paragraph also has a clear focus: Discussing archival collections and presenting information to the public links
the interests discussed in my first statement with my qualifications in my second statement. However, if I were
to revise this paragraph, I would add some specific examples of the amazing things I worked on and handled
at Houghton Library. An interesting example would make this paragraph really pop even more. As a mentor
who designs curriculum for individual students and small groups, I have learned to highly value clearly
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organized and useful educational resources such as websites, iPad apps, and books as tools for learning. By
managing and organizing collections in a way that makes sense we are making information accessible to those
who need it. This final paragraph discusses my current at the time work experience in education and how that
ties into my interest in the history of the book. Again, if I were to amp up this statement even more, I might
include a specific example of a book-based or book technology-based project I did with one of my students.
This statement is split into two parts by virtue of the two-prompt format. However, if I were to integrate all of
this information into one unified statement of purpose, I would probably briefly introduce my research
interests, go in-depth on my background, then circle back around to speak more about my personal interests
and goals and what intrigues me about the program. This is a fairly straightforward, clearly written statement
of purpose sample for a biology program. Strengths This statement of purpose sample is well-organized, with
clear topic sentences and points made in each paragraph.
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2: Purpose, Outcomes and Semester Objectives | Nursing | University of Nebraska Medical Center
Purpose defines why the person is doing something he is doing, what is his reasoning behind doing a particular thing
and what he plans to achieve from it. Objective is actually a part of goal. The term objective refers to set tasks or goals
that a person wishes to accomplish.

Graduate study is not for slackers. It takes focus and determination to pursue an advanced degree. Follow
these tips to write an effective graduate school statement of purpose. Know what grad schools are really
asking. Different grad school programs have different prompts. What you want to study at graduate school?
Why you want to study it? What experience you have in your field? What you plan to do with your degree
once you have it? Admissions committees look for candidates with clear, well-defined research interests that
arise from experience. With that in mind, your statement of purpose should reveal that you care deeply about
your chosen discipline and that you have the background to support your ideas and sentiments. Always answer
the question asked of you. Being substantive and direct is much better than being creative or flashy. Be
selective about the details you include. They do care about those activities that speak to your suitability for
graduate work. You may have to teach undergraduate classes within your field and conceivably even design a
course. Any experience in school, work, or your extracurricular life that speaks to those abilities is worth
talking about. Make your statement of purpose unique. To distinguish your essay, add unique yet relevant
information. One of the best ways to do this is to discussâ€”brieflyâ€”an idea in your field that turns you on
intellectually. Remember, the idea you choose to talk about can tell an admissions committee a lot about you.
And it demonstrates your interest in your field, rather than just describing it. Be sure to show your statement
of purpose to someone you respect, preferably the professors who are writing your recommendations, and get
some feedback on the content before you send it in. Have someone else proofread your essay for spelling and
grammar. A fresh set of eyes often picks up something you missed. You can recycle the same information, but
make sure you change the presentation to fit each individual program. We help students succeed in high
school and beyond by giving them resources for better grades, better test scores, and stronger college
applications. Follow us on Twitter:
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Purpose. The phrase goal will get outlined as the reason for which one factor happens, one factor exists, or one factor
completes. The time interval originated from the earlier French language phrase proposer that moved to the English
phrase of recommend and then obtained the distinctive kind of goal.

Definition The trigger for which one factor happens, one factor exists, or one factor completes. The time
interval originated from the earlier French language phrase proposer that moved to the English phrase of
recommend and then obtained the distinctive kind of goal. It turns into the movement of any individual, for
which they be motivated. For occasion, if a soccer workforce must win the match, their main goal turns into to
achieve additional targets than the opposition group. The best choice to make clear the time interval turns into
after we use it in just a few sentences. Therefore, one different definition for the same phrase turns into the
willpower or resolve of a person after they acquire one factor. When a person has the intention of doing one
factor they obtain this relatively extra to understand that, there merely comes additional vitality inside them to
supply some meaning to their actions. Objective The phrase purpose will get outlined as a result of the issue
that a person has aimed in the direction of and wished to understand it as their goal. Some totally different
meanings of the similar phrase exist that help in clearing it rather more. An particular person turns into
typically known as purpose within the occasion that they have no have an effect on on the problems occurring
spherical them. Just like deciding for the betterment of agency which may have some points at residence,
nevertheless a person makes the selection based totally on their will, not with emotions. The phrase originated
from the Latin phrase objectum and with the combination of the phrase object, it entered the language by the
17th century. A larger method of understanding the meaning turns into to utilize it in just a few sentences. Just
like a toddler who must take the first place inside their class, analysis additional, work more durable and then
get their purpose on account of their energy. Key Differences The phrase goal will get outlined as the reason
for which one factor happens, one factor exists, or one factor completes. On the alternative hand, the time
interval purpose will get outlined as a result of the issue that a person has aimed in the direction of and wished
to understand it as their goal. The first determine originated from the earlier French language phrase proposer
that moved to the English phrase of recommend and then obtained the distinctive kind of goal. The following
determine originated from the Latin phrase objectum, and with the combination of the phrase object, it entered
the language by the 17th century as purpose. The goal of a person turns into one factor that they want to
acquire all by their life. On the alternative hand, the goal is one factor that they want to make eventually. The
goal may flip right into a long-term goal, then once more, the goal may flip right into a short-term goal.
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4: Why are Goals and Objectives Important?
Difference between Purpose and Objective: The terms "purpose" and "objective" are often used synonymously or
interchangeably, which is an error; as there is a subtle difference between the two. Depending on the context in which
those two words are used they can completely change the meaning of a sentence.

Why are Goals and Objectives Important? Are you just complaining about the situation you got yourself into
or have you decided to take a logical rational approach to improve your survival? According to Barney and
Griffin, organizational goals serve four basic functions; they provide guidance and direction, facilitate
planning, motivate and inspire employees, and help organizations evaluate and control performance.
Organizational goals inform employees where the organization is going and how it plans to get there.
Employees often set goals in order to satisfy a need; thus, goals can be motivational and increase performance.
Evaluation and control allows an organization to compare its actual performance to its goals and then make
any necessary adjustments. For organizations, managers, and employees to be successful more emphasis needs
to be placed on making sure every employee and every manager knows what he or she needs to accomplish in
the present and future. Organizations need to coordinate the work of individual employees and work units,
ensuring that everyone is pulling in the same direction. Individual performance goals provide the fabric that
allows this kind of coordination to occur. According to Locke and Latham, goals affect individual
performance through four mechanisms; advertisement goals direct action and effort toward goal-related
activities and away from unrelated activities. Challenging goals lead to higher employee effort than easy goals.
Employees exert more effort to achieve high goals. Setting individual performance goals provides a
framework for translating the goals of the organization into smaller chunks that are then assigned or delegated
to individual employees. This needs to be done for an organization achieve their overall goals to the extent
that each employee does his or her part in completing the right job tasks in effective ways. Also, by helping
employees understand how their individual work contributes to the overall goals of the organization, we
enable them to make their own decisions about how to spend their work time so that their work is consistent
with the priorities of the organization. The consequences are employees know what they must do, how well
they must do it, and why they are doing it. The teams can make decisions relevant to their work without
having to consult the manager on every little question. If employees know what they need to accomplish, they
can look at their results as they go and identify barriers to achieving those goals. Believe it or not, most
employees want and need to know four things about their work so they can contribute and feel comfortable
about where they are in the organization: What do I need to accomplish? How well must I do it? How am I
doing? If you want to know how to get started, give me a buzz.
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5: Business Goals - Performance with Purpose - PepsiCo
The particular purpose of strategic objectives, then, is to set targets that, step by step, further the company's strategy.
Deal in the Concrete Often, a company's mission and vision have some.

January The Statement of Purpose required by grad schools is probably the hardest thing you will ever write.
Incidentally, the statement of purpose may also be called an Application Essay, Objectives for Graduate
Study, Personal Background, Cover Letter, or some comparable title. I would guess virtually all grad-school
applicants, when they write their first draft of the statement of purpose, will get it wrong. Much of what you
have learned about writing and also about how to present yourself will lead you astray. I am applying to the
Master of Fine Arts program in creative writing at the University of Okoboji because I believe my writing will
blossom at your program since it is a place where I will be challenged and I can hone my writing skills. All of
it is obvious and extraneous. The admissions committee knows you are applying to their MFA program
because everyone in the stacks of applications they are reading is applying for the same thing. The admissions
committee will also know that your writing will "blossom" there since they feel they have a strong program.
Of course you will be challenged â€” all undergrads going on to a grad program will be challenged, no matter
how well-prepared they think they are. Do you think this opening paragraph will command their attention?
Will they read the rest of this statement of purpose with an open mind that this applicant is the kind of student
they want? Will they remember this application later? You be the judge. Remember what you learned in
first-year composition? You need a "hook. When I was eleven, my great-aunt Gretchen passed away and left
me something that changed my life: Some of my best days were spent arranging and reading her books. Since
then, I have wanted to be a librarian. Of course they will, because having had their own library when they
were eleven would probably be a cherished fantasy for each of them! Suppose Susan had written this opening
paragraph instead: I am honored to apply for the Master of Library Science program at the University of
Okoboji because as long as I can remember I have had a love affair with books. Since I was eleven I have
known I wanted to be a librarian. Do you think the admissions committee will remember this application
among the applications they are wading through? Probably more than half of the applications, maybe a lot
more than half, will open with something very similar. I was speaking to a group of students recently about
this. When I asked her why, Jennifer said she had taken a class in it for fun and really loved it. But then I
pressed her: At first Jennifer said no, but after more questioning she revealed that her brother had speech
problems. This was a discovery to her; she had not entered the field with that connection in mind â€” at least
not consciously. But there it was; Jennifer now had her hook. You have to really dig. Why do you want to
work in this field for the rest of your life? Why does it complete you? Cut through the bull you tell your
parents and relatives and friends. What is your truth? Find it and then find a memorable way to say it. Grad
schools require the statement of purpose not only because they want to find about you as an applicant, they
want you to really think about why you are taking such a life-changing step â€” truly and profoundly why.
Okay, back to the scene of the five professors surrounded by stacks of applications, maybe more than Do you
know who they are? What they like to eat? Conversely, do they know you? Your statement of purpose should
portray you as a person, not just an application among hundreds of others. Not just paper and ink. I want to
teach English at the university level. To do this, I need a PhD. That is why I am applying. That was the whole
thing. It certainly portrays Nigel as brash, risk-taking, no-nonsense, even arrogant. If this is how you want to
portray yourself, then by all means do this. And they might not want such a student at their school. Try to
make your paper-and-ink self come alive. I decided college would be my salvation. Which narrative do you
think will keep the admissions committee reading? Liven up a moment in the lives of those five professors
trapped with those applications. At the same time, be careful not to be glib. Remember your statement of
purpose should portray you as 1 passionately.
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6: Difference between Purpose and Objective | Purpose vs. Objectives
Defining Purpose, Goals, and Objectives How to best define your personal purpose and goals to achieve maximum
satisfaction.

This succinct sentence reminds us that preparation plus, execution equals success. In order to have an effective
meeting, proper meeting prep needs to be done. There are three main functions of meeting prep to help run an
effective meeting. Sharpen your meeting objective Identify your best participants Ensure everyone is prepared
Today, I will be focusing in on the first step, sharpening your meeting objective. Having a sharp, well focused
meeting objective exponentially increases the net results of any meeting. What do we want to accomplish?
What are our desired outcomes? Why do we want to accomplish these outcomes? How important is the final
result? When should the desired result be accomplished by? How will we measure success? How can this
result best be accomplished? Now that you have the answers to these questions, you can write out an
objective. Sharp meeting objectives are specific, purposeful and timely. Specific â€” identify the desired
outcome and how you plan to achieve it. Many people start a written meeting objective with an action in order
describe what the group will be doing during the meeting â€” identify, review, select, determine, recommend,
prioritize, solve, resolve, brainstorm, plan, develop, etc. These are all great meeting activities, but the syntax
puts focus on the activity rather than the outcome. This can lead to a well-defined meeting activity, but a fuzzy
outcome. Instead, start your meeting objective with your desired outcome and work backwards to determine
your actions. To shorten our sales cycle by collectively brainstorming several options, identifying the best and
making a plan to implement. Purposeful â€” identify how the outcome is important. By adding purpose to
your meeting objective, you highlight the importance of the desired outcome. Why do you want this objective
accomplished? What will happen if it is accomplished? How much impact will it have on the business? The
motive for an outcome can be just as important as the outcome itself. These separate purposes lead to different
discussions. Timely â€” identify when the outcome can be achieved In order for a meeting objective to be
realistic, it needs to have timey goals. When should the objective be met? Is it realistic to think that you can
achieve this objective with a single meeting? This line of thought can help you identify the path you need to
take to achieve your desired outcomes. Maybe brainstorming, identifying and making a plan is too much to
achieve in one meeting. Compare â€” Old dull meeting objective vs. New sharp meeting objective To talk
about our sales cycle. Which meeting objective will most likely end in success? The answer is quite clear. A
quick note â€” since this meeting objective covers a series of meetings, you would want to revisit and sharpen
the objective before each subsequent meeting. Now that you have a sharp objective and know how important
the outcome is, you can properly plan your meeting. This sharpening will also help you decide what kind of
meeting you should have. Should you have a face-to-face meeting , an audio conference , a web conference or
a video conference? If the outcome is high-value and complicated, you would use more resources to ensure
your meeting objective is achieved. With a sharpened objective, your decisions will be well informed. Sharp
meeting objectives tell you when you have succeeded Another important aspect of sharpening your meeting
objective is to identify how you will measure success of that objective. In the example above, the measure of
success is clearly defined in the objective. Other meetings might have more obscure measures of success. I
discuss this topic in detail here. The point is that you want your team to know: Exactly what they need to
accomplish. If they did it or not. Knowing this will make your meetings more successful and every person will
be pleased to know they contributed to an effective meeting. A successful meeting happens when participants
know exactly what they need to accomplish. Meeting prep is key to identifying a sharp objective that is
specific, purposeful and timely. A small amount of time invested in the planning of a meeting can increase
your meeting effectiveness exponentially. Please sign up for Teaming Edge for more meeting tips and
insights.
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Purpose, objectives, goals, aim, intentions etc. are some words that we think we know very well and often use them
interchangeably despite the fact that there are subtle differences between them. Special mention needs to be made
about two words purpose and objective that confuse people a lot.

ASCP The purpose of the program is to produce well trained practicing physicians in pathology by providing
an educational experience in a clinical setting. The residents are given the opportunity to learn through
experience in an academic professional environment under the guidance and supervision of attending
pathologists. As the residents progress in the program, graded and increased responsibility for independent
work is given until the residents are capable of performing with minimal supervision. The department takes
pride in recruiting a cohesive group of outstanding and committed residents. As members of the resident staff
of teaching hospitals, residents are expected to attend and participate in appropriate conferences and
educational activities of the institution and department. Residents must participate in activities of the medical
staffs of the hospitals and must adhere to the established practices and procedures. The socioeconomics of
health care and the importance of cost containment are emphasized. Residents are expected to keep abreast of
advances in pathology through participation in the educational programs, attendance at meetings and
workshops, through publications, and by independent endeavors. Research and scholarly activities are a vital
part of an academic residency program and each resident is encouraged to develop an individual project or to
participate in an approved ongoing basic or applied research program. Adequate resources, opportunities, and
space in the department are available for an approved project. Each resident is expected to have a scientific
paper based on personal work accepted for publication, provisionally or in final form, by the end of the fourth
year. The director of the program is a member of the full-time pathology faculty appointed by the chairman of
the department. The director is responsible to the chairman for the general conduct and design of the program,
for assignment to services and overseeing evaluation of the housestaff, and for recommending initial
appointments and reappointments of residents. The director works closely with the chiefs of services, and the
chief resident s in administering the program. The chief of services have responsibility for residents on their
services in making specific assignments and evaluating performances. The senior staff pathologists are
responsible for the medical decisions made by the residents under their supervision. Administrative, staff, and
departmental meetings are attended by residents, who also gain administrative and laboratory management
experience in the various services, including quality assurance and improvement programs. Experience in the
requirements of laboratory accreditation is gained by participation of the resident staff in accreditation surveys
on site as well as by accompanying senior staff on inspections of other laboratories. There is ongoing
assessment of the program. These annual reports enable each resident to build systemically a record of
achievement in anticipation of seeking a position upon completion of the residency program.
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Objectives are the translation of purpose and goals into well-defined plans, budgets, resource requirements and
allocation needs. This allows for the creation of detailed tasks, timelines and deliverables, and the creation of productive,
transparent and manageable work plans.

Currently she is working in the capacity of an independent consultant and supporting grass root agencies in
project development, project implementation and resource mobilization. Goals and objectives form the most
important part of a project proposal and one should pay great attention while framing them. Setting the goal is
often the first step towards developing a proposal as it lays the foundation for the project. Next in process is
defining objectives that would help in achieving the goal. Program managers should not overlook both these
steps as, well drafted goals and objectives facilitate in developing an articulate proposal that has high chances
of getting funded. A well written proposal always has clearly defined goal and SMART objectives to attain the
desired goal. To begin with, let us understand what a Goal and an Objective means and the difference between
them. It is a broad statement that defines what you plan to do in a project. It gives an idea to the reader of what
problem your organization intends to address. These are detailed statements describing the ways through
which you intend to achieve the goal. Now that the difference between a goal and an objective is clear, we will
look at ways to write quality goals and objectives. Framing a quality Goal Do not write a vague goal: Even
though Goal is a broad statement, it does not mean that the project goal should be vague. Your goal should be
clearly written so that the reader understands your purpose towards proposing a project. Goal should be in line
with the problem statement: Goal of the proposal shows the reader your intention towards solving a particular
problem and therefore the goal should be in line with the problem statement. For instance if your problem
statement relates to aspects of poverty and issues related to poor and marginalized families in a particular
region then your goal should state that you seek to alleviate poverty in the area through the proposed project.
Goal should be consistent with your organizations mission and vision statement: As your organization
addresses certain social and developmental issues, keep these in mind while you draft proposals and write
goals. For example if your organization works for street children then the goal of the proposal should be
relevant to your primary stakeholders. Use simple language to write a goal: Avoid use of jargons and technical
words to write a goal. Use language that is easy to understand by people, not something for which people have
to use a dictionary. Keep only one goal for a proposal: Try to keep one goal for the proposal as having
multiple goals in a particular project only creates confusion. As the goal is a broad statement it will surely
encompass multiple things which would be addressed through the various objectives. Objectives should
address the 5 Ws: While framing the objectives ensure that they provide answers to the 5Ws: This is an easy
way to frame objectives that provide detailed strategy for accomplishing the desired impact. Objectives should
support the goal: For instance if the goal of the project, is to improve maternal health in XYZ area, then each
of the objective should contribute and suggest measures for improving maternal health. Objectives should
follow a logical order: This will also help you in planning all the activities accordingly. This means that the
objectives should be clear and unambiguous, giving details of how and what you intend to achieve. This
means that the objectives should be quantifiable so that one can see if they are being achieved or not. This can
be done by assigning a numeric value to your objective by answering questions like: While drafting the
objective, the organization should keep in mind its own capacity, constraints and abilities to achieve the
objective. When you draft the objective ensure that they are realistic and can be attained within the available
resources and time frame. It is important to give a time-frame for completing a particular objective. This helps
in timely delivery of the outputs and outcomes without unnecessary delays. Use action verbs while drafting
objectives: These verbs help in describing the course of action and give clarity to your object. Most experts
recommend keeping three to four objectives in a proposal. Each objective will further have several activities
and tasks to be undertaken and therefore having many objectives will just complicate project implementation.
Let us take a few examples to explain what we actually mean by quality goal and objectives. Improve
livelihood of tribal population of 5 villages in XYZ District using local resource based approach. To promote
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local community based institutions by formation of 5 Primary Collectors Group to empower the tribal
communities, in XYZ District by the end of first quarter. To build capacities of tribal families through 10
training sessions on collection, grading and primary processing of identified products in the first year.
Ensuring quality education to the deprived urban children living slums of ABC city through a participatory
and responsive community action. To enhance awareness of parents in target locations on importance of
education, through 5 sensitization camps to be organized in the first month. To develop child friendly
education system for imparting quality education to children aged between 6- 14 yrs, and motivating them
towards formal education system through our evening classes. Fifty percent of program participants are
registered in government schools by the end of their first year of participation in the program, through
networking and liaising with school authorities. The examples above have broad statements as their goals, but
both of these clearly indicate to the reader what the project intends to do. They are not vague as they mention
about the geographical location, target beneficiaries and the approach for achieving the respective goals. The
three objectives supporting the goal also clearly define ways of how they would contribute in improving the
livelihoods and ensuring quality education of the primary project beneficiaries respectively. They follow the
SMART principle, answering all the details of why, what, where, when and who of the project. Remember
that framing goals and objectives is the most important section of the proposal and it takes time to create
meaningful proposal. Setting logical and articulated objectives will help you to develop a proposal that will
have higher chances to get funded and thereby help you in creating a positive impact in the society. The
simple steps suggested in the guide will help you in taking the first step of developing a successful proposal.
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9: How to Frame Goals and Objectives in a Project Proposal
Meet all those objectives to satisfy your purpose and you have some research worth reading. Missing those objectives,
and showing why, just means you have to rewrite your purpose since you didn't demonstrate that cryo-environment life.

Purpose tries to gauge at the reason behind something that is being done. Purpose defines why the person is
doing something he is doing, what is his reasoning behind doing a particular thing and what he plans to
achieve from it. Objective is actually a part of goal. The term objective refers to set tasks or goals that a person
wishes to accomplish. Objectives are more concrete and are clearly defined by certain steps that will
eventually allow the person to fulfill that particular goal. The terms purpose and objective are two words that
are often used interchangeably as it has subtle differences between them. However, depending on the context
in which these words are used can change the meaning of the sentence. Purpose can be used to determine the
reason behind a person doing something, while objective refers to something a person wants to accomplish. As
this statement states, Jim is creating a petition but the reason for the petition is to fight corruption. That
becomes the purpose of the statement. Another context purpose can be used is to show determination of doing
something. The reason for which something exists or is done, made, used, etc. An intended or desired result;
end; aim; goal. Objectives can be termed as small guidelines that help achieve the goal at hand. They can also
be used for motivation purposes. Objectives are often short term and have a limited amount of time frame.
They have three parts to it: These three things can be answered in an objective. Objectives are also much
easier to measure than goals. It asks only if the person finished what he wanted to in the amount of time he
had set aside. Objectives can be considered as being more realistic. However, these are not set to these
definitions. The term purpose can also be used to determine why the person is doing something that he is
doing. While objective refers to small, tiny guidelines that a person sets to help completely the goal and
achieve success.
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