SECRETS FOR DEVELOPING FINANCIAL STRENGTH pdf
1: Professional Development Tips | Dow
Impulse spending, on eating out and shopping and online purchases, is a big drain on our finances, the biggest budget
breaker for many, and a sure way to be in dire financial straits. See Monitor Your Impulse Spending for more tips.
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Irvine's secret to financial strength We asked Irvine resident Bryan Starr, president and CEO of the Greater Irvine
Chamber of Commerce, about Irvine's economy - and how it will fare if another recession hits.

Overview Business financial strength is of vital concern to business owners, corporate managers, investors and
lenders. Efficiency and cost control are keys to success in many companies throughout the United States and
the world. There are many ways to measure the financial strength of a company. The key is identifying the
right measurement tools for the company, taking into consideration: In general, the financial strength of a
company can be measured in three key areas: If a company is not profitable it eventually becomes insolvent
and may require reorganization or liquidation. If a company cannot meet its short term commitments on time,
it eventually becomes insolvent and may require reorganization or liquidation. The greater the ratio of
resources available to short term commitments, the stronger the company. One example of a financial ratio
that measures liquidity is the current ratio. One example of a financial ratio that measures this characteristic is
the accounts receivable turnover ratio, which measures the size of sales relative to the size of average accounts
receivable. If a company cannot make payments on time, it becomes insolvent and may require reorganization
or liquidation. This ratio measures the amount of long term debt financing as a proportion of its overall capital
structure. In this case the greater the ratio of long term debt to overall capital the great the solvency risk and
the weaker the company. Key drivers of your business As we mentioned above, there are many ways to
measure the financial strength of a company. The financial metrics mentioned above are a few of the key
metrics used to measure performance. The key is to identify the right metrics for your business. One way to
identify these metrics is to identify the key drivers of your business and then identify those financial metrics
that will help you track these key drivers. For example, in one industry one of the key drivers may be sales
growth and profitability, while for another industry the key drivers might be cost control and liquidity. The
former may want to utilize more profitability metrics to track performance, while the latter may want to utilize
more liquidity metrics to track performance. Understand how your financial performance compares to your
industry average and best in class. Understand how your financial performance compares to historical trends.
Is your company gaining financial strength or losing financial strength over time? Understand how your
financial performance compares to your long range plan. Is your company on-track to achieving its long term
financial goals or do you need to make some course corrections to get back on track? By making these
comparisons you will clearly understand how your company is performing in the marketplace. You will also
be better able to identify those changes you need to make to be successful. In addition to increased
profitability, liquidity and solvency, companies that put programs in place to aggressively measure and
improve financial strength can benefit tremendously. These benefits can include: Conclusion Business
financial strength is of vital concern to business owners, corporate managers, investors and lenders. Business
owners can no longer afford to manage by gut feel. Business owners need to monitor the financial strength of
their companies relative to their marketplace on an on-going basis. Placing increased focus on the key areas of
business profitability, liquidity and solvency can really have a positive impact on your financial strength and
bottom line!
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Get weekly personal finance tips designed to help you make smart decisions about money and lay the groundwork for
your financial future.

In this article we will peel back the onion on Set Aside Letters SAL issued by banks in connection with
construction loans. What are they, when they are useful for bonding companies and when are they not? Here is
the essence of such documents: Surety shall not in any way be obligated to repay said funds so used to Bank.
This is an irrevocable commitment of funds which is not subject to recall or offset by Bank. These documents
are a common underwriting tool when a Site or Subdivision Bond is issued by a surety. If the bond applicant
who is also the developer and borrower is relying on a construction loan to fund the bonded work, the SAL
protects the surety by providing funds for the completion of the work in the event of a default. What a great
idea. Commercial Projects The project owner hires a bonded contractor and a bank loan will fund the project.
A Performance and Payment Bond accomplishes this and assures there will be no Mechanics Liens against the
property for unpaid bills. These two aspects benefit the project owner and the lender. Keep in mind, in a
borrower default situation, the bank becomes the new owner of the property. In turn, should the underwriter
require a SAL from the lender? Why is this different? The bank is a secured lender b. The Dual Obligee Rider
adds the lender as a beneficiary with all the rights and obligations of the obligee named on the bond the project
owner. And what are they? Obviously they are entitled to make a performance claim and have the project
delivered as indicated in the contract. The named obligee also has obligations, one of the most primary is to
PAY the builder. The obligee is prohibited from making a performance claim if they have failed to pay the
contractor. Therefore, when the bank is included under a Dual Obligee Rider, they accept the benefits and
obligations. If the borrower defaults, the lender cannot make a bond claim unless they continue to pay the
construction loan to the surety. Now the bank owns the project and the surety has become the contractor.
Summary Is this starting to make sense? When a borrower defaults on a commercial project, a lender included
by Dual Obligee Rider cannot make a claim unless they continue to pay the project funds to the surety. Deeper
Weeds On Site and Subdivision there is a unique risk â€” the lender can take a free ride on the surety by
having the bonding company pay out of pocket to complete the project. Site and Sub-D bonds have the local
municipality as obligee, not the bank. If the borrower has defaulted, the bank has the opportunity to withhold
the balance of the loan the borrower is gone , and watch the surety pay to complete a project they now own.
These skills help us solve your complicated bond opportunities. Take advantage of our expertise when the
next one pops up. Steve Golia is a long established surety bond provider and expert. Call us with your next bid
or performance bond.
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Overview. Business financial strength is of vital concern to business owners, corporate managers, investors and
lenders. Efficiency and cost control are keys to success in many companies throughout the United States and the world.

At Dow, we invest in our employees to keep them at the forefront of their respective fields. We believe that
there is always room to grow, which is why we nurture talent, enable employee growth and support career
development. We have provided some essential development tips to better plan and progress your career.
Consider the attributes of the position that matter most to you to narrow your job search. If continued
development is a priority for you, search for companies that have a strong focus on development and provide
the opportunity to grow within your role. Most companies provide information on their careers site regarding
their focus on development â€” you can also discuss opportunities with recruiters, at career events and by
reaching out to employees in your network that work at the company. Establish a Vision for your Career.
Answer the following questions to help you consider your career preferences, strengths, development gaps,
personal drivers and potential limitations associated with accomplishing your career objectives. How would
you describe your career progress? What have been your most impactful experiences? What is your favorite
part of your current role? What is the one task or type of project you would like to do more frequently in
future roles? What do you do really well? What are you recognized or rewarded for most often? What are your
unique experiences or capabilities? Which of your accomplishments are you most proud? For what do most
people come to you for help? What experiences or capabilities do you lack that people on a similar career path
have? What do others perceive as your greatest weaknesses? What development gaps do you need to address
before you can pursue your career goals? What other experiences do you need to accomplish your career goals
e. What additional education or certifications do you need to reach your career goals? How well do your career
goals align with your current development opportunities? What do you value most in terms of your career e.
What drives you are you more creative or concrete in your mindset, outcomes â€” or process-focused,
compensation â€” or altruistic-focused, etc. What non-work goals and priorities may influence your career
decisions? Deciding Whether to Make a Career Transition. Your short and long-term goals, along with your
personal circumstances should be considered when making a career transition. Whether considering an
internal or external career change, review the benefits and consequences of the decision. For example, how
will the change impact your pay, where you live, long-term career options, work-life balance, etc.?
Volunteering is both rewarding and helps to build your resume, but it can also be valuable in informing and
developing your interests and abilities. Seek volunteer opportunities that are aligned to your career interests.
For example, consider volunteering at a professional or trade association to expand your network within your
field while developing skills critical to your area of expertise. Get Back in the Classroom. A great resource for
those who are preparing for a specific role or are looking to transition into a new career can be found at a local
community college, state university, or public library. Consider taking courses pertaining to a particular type
of software e. One of the best ways to continuously develop while working is to expand your network. Making
introductions and expanding your network can help you to develop new ideas and ways of thinking, share
experiences, find sources of support, develop your skills and increase your awarenessâ€”just to name a few. A
few ways that you could expand your network include: Set aside one day per month to have lunch with
someone outside your current network Work with your mentor to identify co-workers that would be beneficial
to network with for your current role and potential future roles Identify volunteer events where you can work
alongside co-workers outside of your immediate work-group If culturally appropriate, attend after-work events
Invite someone outside of your current network to go for a coffee Identify a key stakeholder or someone that
could impact your work project and schedule time to share your project strategy and seek feedback Mentoring.
Though some organizations provide formal mentoring and coaching for employees, it is also a great idea to
seek out these relationships on your own. This can be a great way to engage in a less formal developmental
relationship and get constructive feedback and advice about your career progression. No matter where you are
in your career path, we encourage you to take part in mentoring. For those who have specific development
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goals or learning needs within a current job, a mentor can help you improve in these areas by sharing their
wisdom and experiences. Mentors can be found through personal contacts, recommendation of a leader or
supervisor, an employee network event, social networking, communities of practice, employee groups, etc.
Consider the following questions when searching for a mentor: Think of a possible mentoring issue you could
discuss in one of the four categories: What knowledge or skills do you hope to acquire? What areas of
expertise would be helpful? Should this person be from a specific location, business or function based on your
needs? What job level should your mentor be peer or higher level? Summarize in a brief goal statement what
you hope to develop or learn as a result of the collaborative learning relationship. Determine who might be a
good addition to your network. Are you an experienced professional? Do you have a desire to help others
grow in their role or advance along their career path? Mentoring is a great way to share your knowledge,
experience and expertise with your colleagues. The mentee should share their goals of the process with their
mentor. The following questions can help to identify your goals of the relationships. Provide a brief statement
on what you hope to develop or learn as a result of the collaborative learning relationship? How is this relevant
to your goals or priorities? Who might your development impact e. What is a past example of the current
situation or a story that clarifies what you hope to accomplish? Who or what are the key factors influencing
this outcome? What are your initial thoughts or opinions about what underlying issues might need to be
addressed? What dilemma does this pose for you? What choices do you have to make? What assumptions are
you making in this situation? What have you tried so far to understand or address the issue? What happened
and what have you learned from it so far? What are your feelings about the issue or situation? What are your
initial proposals for actions or options to pursue? Outcomes - what kind of help do you need:
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Developing a timeline with career goals and expected milestones is also an effective way to manage your career.
Bringing your boss and his or her sponsorship and mentoring into the picture will ensure that you have an internal
mentor who will help you manage your career.

The assessment was designed to determine how well the institutions would fare if the economy deteriorated
further. Because it pays to be prepared, I think it is a good idea for consumers to conduct their own financial
stress test. Here are a few things you might want to consider when assessing your personal financial strength.
Is your current budget manageable? Seek help if you are only making minimum payments or are borrowing
money to pay for items you used to buy with cash. Do you expect the unexpected? Be prepared for periodic
expenses such as auto repair bills and holiday expenses. How much do you have in your emergency saving
account? Do not assume that you can fall back on credit cards if an emergency strikesâ€”many creditors are
closing accounts or lowering limits. Is your insurance adequate? Some financial emergencies are not caused
by the economy, but rather by major life events, such as a car accident or medical condition. While the results
of such events can be devastating, maintaining adequate insurance is one good way to protect yourself from
financial ruin. How organized are your finances? Consider taking steps to streamline your financial situation.
For example, think about how many creditors would you have to contact if you fell behind on payments.
While it can help your credit score to have a good credit mix, having an unmanageable number of active
accounts is stressful and confusing. How adaptable are you? Could you sell your car? Would you be willing to
take on additional temporary work if necessary? In addition to helping you survive in the short-term, having a
financial contingency plan could keep you from jeopardizing your future. Borrowing money from your
retirement plan is not a good idea. It exposes you to potential penalties and jeopardizes the rate of growth.
Counseling is free, unbiased, and available any time.
6: Secrets of Bonding | Revealing the Ins and Outs of the Surety Industry | Page 2
Choosing to develop skills that increase your mental strength is the best way to prepare for life's inevitable obstacles.
Many exercises exist that can help you develop mental strength. But here.

7: Measuring Business Financial Strength
7 Essential Tips for an Effective Fundraising Strategy One of the most effective selling tools you can develop is to clearly
The IRR is a financial measure that demonstrates how a donor's.

8: Training Magazine | The ultimate resource for training, Learning and performance professionals.
You know the old adage, "Financial statements don't kill people, people kill people." While it's true there can be
misrepresentation and deception in a financial statement (FS), the document is not inherently bad, it is the poor
intentions of the preparer or company that is to blame.

9: Conduct a personal financial stress test
Professional Development Tips. Welcome to our professional development tips page. At Dow, we invest in our
employees to keep them at the forefront of their respective fields.
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