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1: "Strategic judgment proofing" by Yeon-Koo Che
A liquidity-constrained entrepreneur needs to raise capital to finance a business activity that may cause injuries to third
parties - the tort victims. Taking the level of borrowing as fixed, the entrepreneur finances the activity with senior
(secured) debt in order to shield assets from the tort.

Strategic thinking is an extremely effective and valuable tool. One can apply strategic thinking to arrive at
decisions that can be related to your work or personal life. Strategic thinking involves developing an entire set
of critical skills. What are those critical skills? I offer the following list of critical skills that the best strategic
thinkers possess and use every day. They have the ability to develop a clearly defined and focused business
vision and personal vision. They are skilled at both thinking with a strategic purpose as well as creating a
visioning process. They have both skills and they use them to complement each other. They have the ability to
design flexibility into their plans by creating some benchmarks in their thinking to review progress. Then they
use those benchmarks to as a guide and to recognize the opportunity to revise their plans as needed. They have
an innate ability to be proactive and anticipate change, rather than being reactive to changes after they occur.
They are amazingly aware and perceptive. They will recognize internal and external clues, often subtle, to help
guide future direction and realize opportunities for them and their companies or organizations. Great strategic
thinkers will listen, hear and understand what is said and will read and observe whatever they can so that they
will have very helpful and strategic information to guide them. They are committed lifelong learners and learn
from each of their experiences. They use their experiences to enable them to think better on strategic issues.
The best and greatest strategic thinkers take time out for themselves. They are committed to and seek advice
from others. They may use a coach, a mentor, a peer advisory group or some other group that they can confide
in and offer up ideas for feedback. They have the ability to balance their tremendous amount of creativity with
a sense of realism and honesty about what is achievable in the longer term. This ability to balance does not
deter them in their thinking. Sometimes they refer to themselves as realistic optimists. They have the ability to
be non-judgmental and they do not allow themselves to be held back or restricted by judging their own
thinking or the thinking of others when ideas are initially being developed and shared. They have the ability to
be patient and to not rush to conclusions and judgments. Great ideas and thoughts require time to develop into
great successes in the future to reach your defined vision. The greatest and most successful organizations in
the world, over many years and decades, would think ahead and encourage great strategic thinking at least
somewhere in their business plans. A sustainable successful future requires much more, no matter how big or
small your business is, and a major requirement is strategic thinking. Therefore, I strongly recommend that
you develop these eleven 11 critical skills of a strategic thinker to use in your business and personal life to
ensure success. He can be reached at.
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Program(s):Law and Economics A liquidity-constrained entrepreneur needs to raise capital to finance a business activity
that may cause injuries to third parties -- the tort victims.
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business activity that may cause.
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Strategic Judgment Proofing The Harvard community has made this article openly available. Please share how this
access benefits you. Your story matters.
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A liquidity-constrained entrepreneur needs to raise capital to fi-nance a business activity that may cause injuries to third
parties â€” the tort victims. Taking the level of borrowing as fixed, the entrepreneur finances the activity with senior debt
in order to shield assets from the tort victims.
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Articles. Strategic judgment proofing. Che, Yeon-Koo; Spier, Kathryn E.. A liquidity-constrained entrepreneur needs to
raise capital to finance a business activity that may cause injuries to third parties â€” the tort victims.
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Strategic judgment proofing Strategic judgment proofing Che, Yeonâ€•Koo; Spier, Kathryn E. A liquidityâ€•constrained
entrepreneur raises capital to finance a business activity that may harm bystanders. The entrepreneur raises senior
(secured) debt to shield assets from the tort victims in bankruptcy.
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Note: Citations are based on reference standards. However, formatting rules can vary widely between applications and
fields of interest or study. The specific requirements or preferences of your reviewing publisher, classroom teacher,
institution or organization should be applied.
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