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Learn how to develop a framework that gives members clear guidelines on building organizational structure,
and keeping the organization functional. Why should you develop a structure for your organization? When
should you develop a structure for your organization? What is organizational structure? By structure, we mean
the framework around which the group is organized, the underpinnings which keep the coalition functioning.
More specifically, structure describes how members are accepted, how leadership is chosen, and how
decisions are made. Structure gives members clear guidelines for how to proceed. A clearly-established
structure gives the group a means to maintain order and resolve disagreements. Structure binds members
together. It gives meaning and identity to the people who join the group, as well as to the group itself.
Structure in any organization is inevitable -- an organization, by definition, implies a structure. Your group is
going to have some structure whether it chooses to or not. It might as well be the structure which best matches
up with what kind of organization you have, what kind of people are in it, and what you see yourself doing.
Structural development can occur in proportion to other work the organization is doing, so that it does not
crowd out that work. Elements of Structure While the need for structure is clear, the best structure for a
particular coalition is harder to determine. The best structure for any organization will depend upon who its
members are, what the setting is, and how far the organization has come in its development. Regardless of
what type of structure your organization decides upon, three elements will always be there. They are inherent
in the very idea of an organizational structure. Rules by which the organization operates A distribution of
work Governance The first element of structure is governance - some person or group has to make the
decisions within the organization. Rules by which the organization operates Another important part of
structure is having rules by which the organization operates. Many of these rules may be explicitly stated,
while others may be implicit and unstated, though not necessarily any less powerful. Distribution of work
Inherent in any organizational structure also is a distribution of work. The distribution can be formal or
informal, temporary or enduring, but every organization will have some type of division of labor. There are
four tasks that are key to any group: The group needs someone who looks at the world in a slightly different
way and believes he or she can make others look at things from the same point of view. The group needs
people who will go out and do the work that has been envisioned. Someone needs to take the vision and figure
out how to accomplish it by breaking it up into strategies and goals. Supporting the efforts of those working to
promote change. The group needs support from the community to raise money for the organization, champion
the initiative in the state legislature, and ensure that they continue working towards their vision. Common
Roles Every group is different, and so each will have slightly different terms for the roles individuals play in
their organization, but below are some common terms, along with definitions and their typical functions. An
initial steering committee is the group of people who get things started. Often, this group will create plans for
funding, and organizational and board development. It may also generate by-laws, and then dissolve. If they
continue to meet after approximately the first six months, we might say they have metamorphosed into a
coordinating council. A coordinating council also referred to as a coordinating committee, executive
committee, and executive council , modifies broad, organization-wide objectives and strategies in response to
input from individuals or committees. Often, one person will take the place of the coordinating council, or
may serve as its head. He or she sometimes has a paid position, and may coordinate, manage, inspire,
supervise, and support the work of other members of the organization. Task forces are made up of members
who work together around broad objectives. Task forces integrate the ideas set forward with the community
work being done. For example, from the director of a coalition to reduce violence in a medium-sized city:
Members of each have an ongoing dialogue with members of the coordinating council, and also with their
action committees. The oldest was formed with the goal of eliminating domestic violence about fifteen years
ago, when a local woman was killed by her husband. Then, after several outbreaks of violence in the schools a
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few years back, our group offered to help, and a second task force sprung up around reducing youth violence.
But each task force is contributing to that mission in vastly different ways, with different objectives, and using
different strategies. For example, the task force on domestic violence mentioned above has the following
action committees: A government and law enforcement committee. Members include police officers, lawyers,
a judge, and a state representative. Currently, they are trying to pass laws with stronger penalties for those
convicted of domestic violence, especially repeat offenders. They are also training officers to be better able to
spot an abusive relationship, and better able to inform a victim of his or her options. A social services
committee. Members who include representatives from most of the service agencies in town work to assure
that staff members know where to send someone for the resources he or she needs. Members include local
journalists, writers, and graphic designers. Support committees are groups that help ensure that action
committees or other individuals will have the resources and opportunities necessary to realize their vision.
Financial and media committees are examples of committees formed to help support or facilitate your work.
Community trustees, also known as the board of trustees or as the board of directors , provide overall support,
advice, and resources to members of the action groups. They are often either people who are directly affected
by the issue or have stature in the community. That way, they are able to make contacts, network with other
community leaders, and generally remove or weaken barriers to meeting organizational objectives.
Grantmakers are another part of the picture. Grantmakers exist on an international, national, state, and local
level and may be private companies and foundations, or local, county, state, or federal government
organizations for example, block grants given by the city would fall into this category. Support organizations
not to be confused with the support committees listed above are groups that can give your organization the
technical assistance it needs. Partner organizations are other groups working on some of the same issues as
your organization. Although this list is pretty extensive, your organization may only use two or three of the
above mentioned roles, especially at the beginning. In this broad spectrum of possibilities, consider: Where
does your organization fit in? Where do you want to be? Examples of Structure So how can all of these pieces
be put together? Again, the form a community group takes should be based on what it does, and not the other
way around. A relatively complex structure Example - The Ste. They have a coordinating council, a media
committee, and three task forces, dealing with adolescent pregnancy, immunization, and child hunger. Each of
the task forces has action committees as well. For example, the adolescent pregnancy reduction task force has
a schools committee that focuses on keeping teen parents in school and modifying the human sexuality
curriculum. A health organizations committee focuses on increasing access and use of the youth clinic. The
coordinating council is composed of the executive director, her assistant, the media committee chair, and the
chairs of each of the three task forces. A board of directors has been invaluable in helping keep the coalition
financially viable. In diagram form, a complex organization might look like this: And in diagram form: As
smaller size means fewer people, these groups are usually less complex, as they have less need for a formal
hierarchy and instead have governance that is consensus-based. A diagram of such a small group might look
something like this, with each of the circles representing an individual member: What type of structure should
you choose? First, decide upon the formality your organization will have. The following table, adapted from
The Spirit of Coalition Building can help you make this first decision. Conditions favoring more or less
formality in organizational structures Condition A looser, less formal, less rule bound structure would be
favored when A tighter, more formal, more rule-bound structure would be favored when Stage of organization
development The organization is just starting The organization is in later stages of development Prior
relationships among members Many such relationships already exist Few such relationships already exist Prior
member experience in working together Many such experiences have occurred Few such experiences have
occurred Member motivation to be part of the organization Motivation is high Number of organization tasks or
issues broadness of purpose There is a single task or issue There are multiple tasks or issues Organization size.
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Large international organisation bureaucratic structure: Precision, speed, unambiguity, â€¦ strict subordination,
reduction of friction and of material and personal costs- these are raised to the optimum point in the strictly
bureaucratic administration. They are better suited for more complex or larger scale organizations, usually
adopting a tall structure. The Weberian characteristics of bureaucracy are: Clear defined roles and
responsibilities A hierarchical structure Respect for merit Bureaucratic structures have many levels of
management ranging from senior executives to regional managers, all the way to department store managers.
Since there are many levels, decision-making authority has to pass through more layers than flatter
organizations. A bureaucratic organization has rigid and tight procedures, policies and constraints. This kind
of structure is reluctant to adapt or change what they have been doing since the company started.
Organizational charts exist for every department, and everyone understands who is in charge and what their
responsibilities are for every situation. Decisions are made through an organizedaucratic structures, the
authority is at the top and information is then flowed from top to bottom. This causes for more rules and
standards for the company which operational process is watched with close supervision. Some advantages for
bureaucratic structures for top-level managers are they have a tremendous control over organizational structure
decisions. This works best for managers who have a command and control style of managing. Strategic
decision-making is also faster because there are fewer people it has to go through to approve. This can make it
hard for a company to adapt to changing conditions in the marketplace. Post-bureaucratic[ edit ] The term of
post bureaucratic is used in two senses in the organizational literature: This may include total quality
management , culture management and matrix management , amongst others. None of these however has left
behind the core tenets of Bureaucracy. Heckscher, arguing along these lines, describes them as cleaned up
bureaucracies, [12] rather than a fundamental shift away from bureaucracy. Another smaller group of theorists
have developed the theory of the Post-Bureaucratic Organization. Charles Heckscher has developed an ideal
type, the post-bureaucratic organization, in which decisions are based on dialogue and consensus rather than
authority and command, the organization is a network rather than a hierarchy, open at the boundaries in direct
contrast to culture management ; there is an emphasis on meta-decision-making rules rather than
decision-making rules. This sort of horizontal decision-making by consensus model is often used in housing
cooperatives , other cooperatives and when running a non-profit or community organization. It is used in order
to encourage participation and help to empower people who normally experience oppression in groups. Still
other theorists are developing a resurgence of interest in complexity theory and organizations , and have
focused on how simple structures can be used to engender organizational adaptations. For instance, Miner et
al. Their study makes links to simple structures and improviser learning. Other scholars such as Jan Rivkin
and Sigglekow, [13] and Nelson Repenning [14] revive an older interest in how structure and strategy relate in
dynamic environments. Functional structure[ edit ] A functional organizational structure is a structure that
consists of activities such as coordination, supervision and task allocation. The organizational structure
determines how the organization performs or operates. The term organizational structure refers to how the
people in an organization are grouped and to whom they report. One traditional way of organizing people is by
function. Some common functions within an organization include production, marketing, human resources,
and accounting. This organizing of specialization leads to operational efficiency, where employees become
specialists within their own realm of expertise. On the other hand, the most typical problem with a functional
organizational structure is that communication within the company can be rather rigid, making the
organization slow and inflexible. Therefore, lateral communication between functions becomes very
important, so that information is disseminated not only vertically, but also horizontally within the
organization. Communication in organizations with functional organizational structures can be rigid because
of the standardized ways of operation and the high degree of formalization. As a whole, a functional
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organization is best suited as a producer of standardized goods and services at large volume and low cost.
Coordination and specialization of tasks are centralized in a functional structure, which makes producing a
limited amount of products or services efficient and predictable. Moreover, efficiency can further be realized
as functional organizations integrate their activities vertically so that products are sold and distributed quickly
and at low cost. Even though functional units often perform with a high level of efficiency, their level of
cooperation with each other is sometimes compromised. Such groups may have difficulty working well with
each other as they may be territorial and unwilling to cooperate. The occurrence of infighting among units
may cause delays, reduced commitment due to competing interests, and wasted time, making projects fall
behind schedule. This ultimately can bring down production levels overall, and the company-wide employee
commitment toward meeting organizational goals. Divisional structure[ edit ] The divisional structure or
product structure consists of self-contained divisions. A division is a collection of functions which produce a
product. It also utilizes a plan to compete and operate as a separate business or profit center. Examples of
divisions include regional a U. S Division and an EU division , consumer type a division for companies and
one for households , and product type a division for trucks, another for SUVS, and another for cars. The
divisions may also have their own departments such as marketing, sales, and engineering. The advantage of
divisional structure is that it uses delegated authority so the performance can be directly measured with each
group. This results in managers performing better and high employee morale. Also, a company will have a
simpler process if they need to change the size of the business by either adding or removing divisions. When
divisional structure is utilized more specialization can occur within the groups. When divisional structure is
organized by product, the customer has their own advantages especially when only a few services or products
are offered which differ greatly. When using divisional structures that are organized by either markets or
geographic areas they generally have similar function and are located in different regions or markets. This
allows business decisions and activities coordinated locally. The disadvantages of the divisional structure is
that it can support unhealthy rivalries among divisions. This type of structure may increase costs by requiring
more qualified managers for each division. Also, there is usually an over-emphasis on divisional more than
organizational goals which results in duplication of resources and efforts like staff services, facilities, and
personnel. Matrix structure[ edit ] This section possibly contains original research. Please improve it by
verifying the claims made and adding inline citations. Statements consisting only of original research should
be removed. October Learn how and when to remove this template message The matrix structure groups
employees by both function and product simultaneously. A matrix organization frequently uses teams of
employees to accomplish work, in order to take advantage of the strengths, as well as make up for the
weaknesses, of functional and decentralized forms. An example would be a company that produces two
products, "product a" and "product b". Using the matrix structure, this company would organize functions
within the company as follows: A project manager with only limited authority is assigned to oversee the crossfunctional aspects of the project. The functional managers maintain control over their resources and project
areas. A project manager is assigned to oversee the project. Power is shared equally between the project
manager and the functional managers. It brings the best aspects of functional and projectized organizations.
However, this is the most difficult system to maintain as the sharing of power is a delicate proposition. A
project manager is primarily responsible for the project. Functional managers provide technical expertise and
assign resources as needed. There are both advantages and disadvantages of the matrix structure; some of the
disadvantages are an increase in the complexity of the chain of command. This occurs because of the
differentiation between functional managers and project managers, which can be confusing for employees to
understand who is next in the chain of command. An additional disadvantage of the matrix structure is higher
manager to worker ratio that results in conflicting loyalties of employees. However the matrix structure also
has significant advantages that make it valuable for companies to use. Organizational Circle[ edit ] This
section possibly contains original research. October Learn how and when to remove this template message
The flat structure is common in small companies entrepreneurial start-ups, university spin offs. As companies
grow they tend to become more complex and hierarchical, which leads to an expanded structure, with more
levels and departments. All of the aforementioned organizations operate in the field of technology, which may
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be significant, as software developers are highly skilled professionals , much like lawyers. Senior lawyers also
enjoy a relatively high degree of autonomy within a typical law firm , which is typically structured as a
partnership rather than a hierarchical bureaucracy. Some other types of professional organizations are also
commonly structured as partnerships, such as accountancy companies and GP surgeries. Often, growth would
result in bureaucracy , the most prevalent structure in the past. It is still, however, relevant in former Soviet
Republics, China, and most governmental organizations all over the world. Shell Group used to represent the
typical bureaucracy: It featured multiple levels of command and duplicate service companies existing in
different regions. All this made Shell apprehensive to market changes, [17] leading to its incapacity to grow
and develop further. The failure of this structure became the main reason for the company restructuring into a
matrix. Starbucks is one of the numerous large organizations that successfully developed the matrix structure
supporting their focused strategy. Its design combines functional and product based divisions, with employees
reporting to two heads. This structure can be seen as a complex form of the matrix, as it maintains
coordination among products, functions and geographic areas. With the growth of the internet, and the
associated access that gives all levels of an organization to information and communication via digital means,
power structures have begun to align more as a wirearchy , enabling the flow of power and authority to be
based not on hierarchical levels, but on information, trust, credibility, and a focus on results. In general, over
the last decade, it has become increasingly clear that through the forces of globalization, competition and more
demanding customers, the structure of many companies has become flatter, less hierarchical, more fluid and
even virtual. In small businesses, the team structure can define the entire organization. Xerox , Motorola , and
DaimlerChrysler are all among the companies that actively use teams to perform tasks. Network[ edit ]
Another modern structure is network. While business giants risk becoming too clumsy to proact such as , act
and react efficiently, [24] the new network organizations contract out any business function, that can be done
better or more cheaply.
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Structuration is one prominent example of this view. The first approach emphasizing the importance of
societal structure dominated in classical sociology. Durkheim strongly believed that the collective had
emergent properties of its own and saw the need for a science which would deal with this emergence. The
second approach methodological individualism, etc. Many theorists still follow this course economists, for
example, tend to disregard any kind of holism. The central debate, therefore, pits theorists committed to the
notions of methodological holism against those committed to methodological individualism. The second
notion, methodological individualism, is the idea that actors are the central theoretical and ontological
elements in social systems, and social structure is an epiphenomenon , a result and consequence of the actions
and activities of interacting individuals. Georg Simmel[ edit ] Georg Simmel â€” was one of the first
generation of German nonpositivist sociologists. His studies pioneered the concepts of social structure and
agency. Norbert Elias[ edit ] Norbert Elias â€” was a German sociologist whose work focused on the
relationship between power, behaviour, emotion, and knowledge over time. He significantly shaped what is
called process sociology or figurational sociology. Talcott Parsons[ edit ] Talcott Parsons â€” was an
American sociologist and the main theorist of action theory misleadingly called "structural functionalism" in
sociology from the s in the United States. His works analyze social structure but in terms of voluntary action
and through patterns of normative institutionalization by codifying its theoretical gestalt into a
system-theoretical framework based on the idea of living systems and cybernetic hierarchy. For Parsons there
is no structureâ€”agency problem. It is a pseudo-problem. The agent is socialized in a "field", an evolving set
of roles and relationships in a social domain, where various forms of "capital" such as prestige or financial
resources are at stake. As the agent accommodates to his or her roles and relationships in the context of his or
her position in the field, the agent internalizes relationships and expectations for operating in that domain.
These internalized relationships and habitual expectations and relationships form, over time, the habitus. In
this way, individual action is taken in reference to a macro-sociological structure, and that action by many
individuals results in change to that macro-structure. Anthony Giddens[ edit ] Contemporary sociology has
generally aimed toward a reconciliation of structure and agency as concepts. Anthony Giddens has developed
structuration theory in such works as The Constitution of Society Social and political sciences are therefore
important because social knowledge, as self-knowledge, is potentially emancipatory. As he states in his
"Model of Productive Processing of Reality PPR ", personality "does not form independently from society any
of its functions or dimensions but is continuously being shaped, in a concrete, historically conveyed life world,
throughout the entire space of the life span". The human being as an autonomous subject has the lifelong task
to harmonize the processes of social integration and personal individualization. This task is mastered in
specific steps that are typical for the respective age and the achieved developmental stage "developmental
tasks". The varieties of this resistance are negative capability. Unlike other theories of structure and agency,
negative capability does not reduce the individual to a simple actor possessing only the dual capacity of
compliance or rebellion, but rather sees him as able to partake in a variety of activities of self empowerment.
The TMSA has been further advocated and applied in other social science fields by additional authors, for
example in economics by Tony Lawson and in sociology by Margaret Archer. In , the Journal of Management
Studies debated the merits of critical realism. This indicates that neither participants, nor social practices can
be understood when looked at in isolation in fact, this undermines the very idea of trying to do so , since
practice and structure is co-created by participants and since the participants can only be called so, if they
participate in a social practice. Hence if strata in social reality have different ontologies, then they must be
viewed as a dualism. Moreover, agents have causal power, and ultimate concerns which they try to fallibly put
into practice. Mole and Mole propose entrepreneurship as the study of the interplay between the structures of a
society and the agents within it. You can help by adding to it. July While the structureâ€”agency debate has
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been a central issue in social theory, and recent theoretical reconciliation attempts have been made,
structureâ€”agency theory has tended to develop more in European countries by European theorists, while
social theorists from the United States have tended to focus instead on the issue of integration between
macrosociological and microsociological perspectives. George Ritzer examines these issues and surveys the
structure agency debate in greater detail in his book Modern Sociological Theory
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Knowledge Base Software Summary: Knowledge Management Best Practices This section offers an overview
of the main points discussed thus far in the knowledge management processes and knowledge management
strategy sections. First, let us take a step back and look at the enablers of knowledge management KM.
According to Botha et al these are: One which is supportive of knowledge management, and the processes it
implies - particularly knowledge sharing. Support systems, teams, structures, and collaboration. Developing a
process and design for managing change. Can offer great advantages, particularly with the management of
explicit knowledge, as a collaboration tool, and as an expert locator. However, technology should not be
misused â€” it is just one important component of a KM strategy. According to the authors, these aspects are
what make KM possible. For instance, KM initiatives implemented in a company with a competitive culture
that shuns knowledge sharing are doomed to fail from the start. I would not go as far as to call technology an
enabler, but it is an important aspect nonetheless and an unavoidable part of any modern knowledge
management best practices. With this in mind, I will now recap the main KM processes. The knowledge
management best practices summary below will cover all the categories mentioned above. Knowledge
Discovery and Detection: Refers to the processes of identifying existing knowledge sources, as well as
discovering hidden knowledge in data and information. This knowledge resides both inside the organization
and externally, in customers, suppliers, partners, etc. Document management, intelligence gathering, data
mining , text mining etc. IT has a more indirect role here. Embedded knowledge Includes observation,
analysis, reverse engineering, and modeling tools to identify knowledge stored within procedures, products,
etc. The process of mapping, categorizing, indexing, and evaluating organizational knowledge assets. This is
heavily supported by IT, which can use complex categorization and retrieval mechanisms to organize
knowledge assets in multiple ways. Tactical Knowledge Management Best Practices: Perhaps the most
important process in KM, it plays a determinant role for both knowledge reuse and knowledge creation. The
factors below summarize the key considerations with the exception of cultural issues, which are discussed
further down. IT systems and content management are extremely important in this process. This depends on
socialization, particularly within informal networks. Culture is particularly important in this area. Tacit
knowledge can rarely be effectively codified without losing the essence that makes it so valuable to begin
with, so the focus should be on supporting work relationships. IT has a secondary supporting role in this
context, primarily as an expert finder and as offering support in the socialization process e. IT has a role in
mapping, modeling, creating simulations, and as an embedded knowledge repository. Involves three roles, the
knowledge producer, intermediary, and consumer Markus , which are involved in creating, preparing, and
actually reusing the knowledge. Two keys elements here are culture and cost - particularly relating to tacit
knowledge where indexing the source rather than the knowledge itself is often more viable. Markus identifies
four reuse situations: Shared work producers Expert seeking novices Miners of secondary knowledge
Knowledge Creation: This process depends upon knowledge sharing as defined above , collaboration, and
access to relevant information and data. Cook and Brown suggest that knowledge creation is an interplay
between knowledge and knowing, or in other words, putting knowledge into practice. The role of management
in this process was identified as: As above Creating suitable work related environments: The focus here is on
unstructured work environments where experimentation, trial and error, and theory in use are promoted.
Self-organizing, semi- or fully-autonomous project teams are identified as one useful tool in this endeavor.
Providing access to collaborative IT systems: Groupware applications can be used for this purpose. These
must support and not interfere with the ideal work environment. Providing access to relevant data and
information: From information systems, data warehouses, data mining , etc. These can act as building blocks
in the knowledge creation process. The firm can acquire knowledge externally from customers, suppliers,
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competitors, partners, and mergers. The role of KM varies in each process as does the type of available
knowledge , but at its core its function is to establish the right channels to transfer relevant knowledge from
existing partnerships into the firm, and to integrate this knowledge as best as possible. To do so, KM can use a
wide range of tools including:
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KNOWLEDGE MANAGEMENT AND ORGANISATIONAL STRUCTURE Knowledge management is prepared to offer
an organization the manifestation of collective relations. The.

Knowledge Base Software Managing Organizational Structures This discussion deals with the physical and
non-physical divisions and barriers that influence the way knowledge management KM operate. By
"organizational structure", I refer to the layout of the company itself and also to the various bodies that exist
within it. It is important to note that many elements within this topic stretch well outside our focus, and
volumes could be written on it alone. The focus here will be only on the general elements that are directly
related to KM. Types of Organizational Structures Organizational structures deal with the way the firm is
organized, and the way people relate to one another. Broadly speaking, there are two types of organizational
structure, namely formal and informal. These two concepts are not independent, and the formal structure may
greatly influence informal networks, both positively and negatively. The official structure of the organization,
which is normally displayed on an organizational chart, and which denotes the hierarchical relationships
between members of the firm. It is beyond the scope of this site to offer a discussion on the various formal
organizational structures. However, there are a few things that are relevant to KM: The formal organizational
structure must not be so rigidly enforced so as to stifle informal structures such as communities of practice ,
where knowledge sharing and creation may take place. The formal organizational structure, particularly in a
larger firm with separate departments, will impact knowledge flows. There is no set structure that is best, since
most have advantages and disadvantages depending upon the business type, firm size, etc. This also makes
sense logically, since knowledge flows would be less hindered in such a structure. Implementing changes to
formal structures can thus mean restructuring the organization, but it can also mean enforcing existing
structures to a lesser or greater degree. The unofficial organizational structures are the ones that are created
through informal networks, as a result of working within the organization. They represent the way people
actually interact. Brown and Duguid advocated looking at the firm as a community of communities.
Increasingly, the value of these informal structures is being understood, and the knowledge manager must
learn to identify and support these networks. This process is closely related to KM, since knowledge flows and
repositories particularly tacit are dependent upon these structures. KM therefore must play a central role in
their management, including identification of the structures and the knowledge they hold, implementing
changes, bridging gaps between communities, and so on. Unfortunately, implementing changes to informal
social networks is difficult without running the risk of disrupting them. There are however several ways that
managers can influence social networks: Generalists sometimes referred to as gatekeepers can be used to
identify communities and their expert know-how, and to help coordinate activities such as cross-functional
projects. Project teams and other teamwork can serve as a means to bridge the gap between communities.
Common physical meeting areas can allow communities to grow and flourish. Virtual socialization and people
finders can support communities of practice. Common vision, goals, ideals, social gatherings etc. Site last
updated on 23 July
6: PR and Communications Organization Structure | www.enganchecubano.com
It is the knowledge manager's job to understand the knowledge dynamics of the organization and to recognize how the
formal and informal structures coexist. The formal organizational structure, particularly in a larger firm with separate
departments, will impact knowledge flows.
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