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1: Project Management | Close Out the Year with Project Success
From this Project Closure page go to Project Planning - effective Project Planning is the foundation to successfully
complete your project Go to Project Execution for more information on managing the project to completion.

Close a project Project Project Standard More Less You just finished your project, and it was an unqualified
success. And there were no problems along the way. When a project is complete, the smart project manager
will leverage lessons learned and even the project plan itself to serve as a template for future projects. Project
management is an iterative process, and an honest evaluation of project successes and failures is critical for
future success. This overview shows you the big picture of wrapping up a project. Follow the links in each
step for detailed information about each process. This article is one of many project management goals on the
Project Road Map. What do you want to do? Publish end-of-project information Review lessons learned Who
wants to relive the mistakes of the past? Because taking a closer look at the problems you faced in your last
project might help your next one go more smoothly. Read more about reviewing lessons learned. Start by
gathering your reports, discussion and meeting notes, and the project plan. Then ask the following questions:
Was the project mission completed? Was the work done on time, within budget, and according to
specifications? What can we do to improve future projects? Were the stakeholders satisfied? A lessons-learned
exercise also provides information for administrative closure and contract closeout. Administrative closure
includes verifying scope; archiving or maintaining project information; and producing summary information
such as cost, work, and tasks. To make sure that the lessons-learned document is always associated with a
specific project file, you can link the two.
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2: We're Done With the Project. Now it's Time to Celebrate!
Chapter Success!â€”Closing the Project "I can give you a six-word formula for success: Think things throughâ€”then
follow through. â€”Edward Rickenbacker Topics Covered in This Chapter Preparing for.

This post contains affiliate links. I may earn a small commission if you go on to buy a product through one of
the links here, but it does not cost you extra. Thanks for your support! Read my full disclosure. Closing a
project successfully means a good, clean transition for the project team. This involves transferring ownership
of the products to the operational team, and makes it clear that the project team are no longer responsible for
them. The project manager and the team will be able to move on to their next assignment. A clear end to the
project also provides an opportunity to ensure that any goals that were not achieved during the project can be
addressed in the future. The work required to close the project should be planned as part of this final stage.
The Closing a Project process tackles the end of the stage in a slightly different way to the other stages: The
objectives of the Closing a Project process are: There are three areas to cover when closing a project. First, the
project manager should check that the expected results have been achieved. This can be done through updating
the project plan, checking that all the products have been approved and meet the quality criteria and checking
that the acceptance criteria for the project have been met. This could be done in one go, or it might have
happened as part of a phased delivery. If anything is not yet completed, prepare a follow-on action list for the
operational team to pick up, including scheduling a review of benefits at a later date. Third, evaluate the
project. The evaluation can be presented as an End Project Report, which covers how the project performed
against targets, tolerances and the baseline schedule. Projects sometimes need to be stopped before they are
planned to finish. There are many reasons for this, including that the business environment or strategy may
have changed, negating the need for the project. If this is the case, the project can still be closed in a controlled
manner, which will allow the project manager to salvage anything of value and check that senior management
is aware of any gaps left by cancelling the project. These can be handed over to the operational team if
appropriate. It is also useful to notify the management teams that the project team will be released early and
the team members will be available to take on other assignments. When a project is stopped early, it is really
important to make sure that there is adequate communication to the business and the project team. Where can I
get more guidance?
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3: Sample letter to acknowledge the completion of a Project
Project Closure Phase. The Project Closure Phase is the fourth and last phase in the project life
www.enganchecubano.com this phase, you will formally close your project and then report its overall level of success to
your sponsor.

Project Closure â€” Whether your 1st or 21st project, successful completion involves a few important steps
Project Closure is more than a milestoneâ€¦ it is a process, with deliverables, to successfully conclude your
project. Your customer just accepted according to the previously agreed-to Acceptance Criteria the final
project deliverable or Work Product. In a meeting with your Customer and the Project Sponsor, all were in
agreement to conclude the project and declare Project Success. Your customer is pleased with the final Work
Product and the Sponsor is pleased that you closely managed the project, keeping it on-schedule and
on-budget within the agreed tolerances and met their Acceptance Criteria. As Project Manager, you deliver the
good news to your Project Team and congratulate them on a job well done I recommend sending a letter, not
an email, to their individual supervisors describing the value of their contribution to a successful project and
recommending a favorable review and reward. Typically, this letter should go into their personnel file. During
this meeting, the stakeholder have reviewed the end-user acceptance and confirmed that you and your project
team have satisfied the project objectives. You are instructed to closeout the project. After you get
concurrence on the list from the Customer and Project Sponsor, work with the team to closeout the items as
quickly as possible. Work with your finance and legal teams to ensure that all project-related contract
commitments are finalized and closed. Complete a final accounting of the project budget. Prepare your final
Project Report. Make sure to provide a complete picture of the successes and failures if any of the project.
Your objective evaluation of the success of the project Did the project attain its critical success factors and
goals? Outline the project accomplishments Include important project data â€” good or bad Describe
significant project changes and their effect on the project Describe issues requiring further work and
recommend participation by team members Provide a final project accounting and explain the variances
Finally, provide recommendations for future projects Collate the responses to your feedback questionnaire.
You should prepare and distribute a detailed questionnaire for feedback on the project approximately weeks
prior to initiating project closure. Although this may be difficult to predict, it will not matter if you are off by
several days. If need be, supplement the questionnaires with interviews. Communicate the Project Closure
process to all Stakeholders. Ideally, the questionnaire should solicit uniform, objective responses. Ask
questions in the following broad categories:
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4: How Important it is to Properly Close the Project ? | TechNetExperts
The Closing process group has two processes: Close Project or Phase and Close Procurements. After completing the
processes in this group, a project manager must release the organizational resources so that they can be deployed in
other projects.

A study of lessons learned in a template may assist in this regard, and then a team can prepare accordingly for
this process. All these process groups have been developed through including the best practices found
globally. All projects have a definite start and a specific end. A project closure process indicates the formal
closing of a project, and lists the key activities required to be undertaken at this stage of a project.
Commencement of the project closure process prevents the occurrence of additional expenditures by the
project. The project closure phase can use a lessons learned template, and a project closure report form to
facilitate the project closing. The project closure process is repeated for all phases, if a project is completed in
phases. Project delays increase the cost to the organization and should be avoided. Pictures of the closing
ceremony may be arranged to establish long lasting customer relations. Some of the important tips for a
smooth project closure process are mentioned below: Precise Definition Project Scope It is essential that the
project scope should be defined accurately by obtaining maximum information of the stakeholder needs and
expectations. Numerous methods are used for this purpose, including brainstorming techniques, Joint
Application Development or commonly called JAD sessions. Answering interview questions by the
stakeholders will facilitate the development of a precise scope definition that will be useful for the conduct of
a smooth project closure process. Use of a project charter template may be useful for a precise definition of
project objectives, high level schedule and budget, project milestones , and other characteristics. Project
managers should be trained on how to write goals and objectives of the projects, since these are important for
project closure. Acceptance Criteria Acceptance criteria for the deliverables should be precisely defined
during the planning of the project, and be prepared in close coordination with the customer. Vague acceptance
criteria are likely to cause difficulties at the project closure. Therefore, it should be in accordance with the user
needs and expectations, and will form the basis for acceptance of the deliverables. The acceptance criteria are
a contract between the project management and the customer for the project performance, and should not be
changed unless decided by an integrated change control board. Continue to Page 2 for more tips on ensuring a
smooth project closure process. The importance of this process should be realized by the project management
team in order to develop suitable strategies. Normally, the project team may relax after the execution phase,
and thus the project may not be fully prepared for this important process. These plans should be a baseline for
the project closure. Project completion is only achieved when all the deliverables defined in the project
management plan have been handed over to the customer. Effective Communication Creation and
maintenance of effective and frequent interaction during the project life cycle can assist to ensure a smooth
project closure process. The status of the project, including its expected completion, and other issues related to
the project should be communicated on a regular basis. Such interaction will prevent surprises at the project
closure process. A vital element for successful closing is the establishment and maintenance of open
communication lines with the correct stakeholders. Communications are started in the initial stages of project
initiation, when the project charters are being developed. Software is available to track the project status for
communicating to the stakeholders, including Primavera project management software. Customer Involvement
The customer should be involved in the project activities throughout the project life cycle. However,
interaction during the project closure process should be more frequent, like training, documentation,
inspection, and release of the deliverables. Such dealings will facilitate a smooth closure. Propose Continual
Assistance The customer is normally concerned about the functional capability of the project, and their
detailed inspections do not eliminate these apprehensions totally. By offering ongoing support, confidence of
the end users is increased, and delays at the project closure are avoided. Proper Testing Suitable testing should
be arranged during the execution phase of the project so that errors are not noticed at the project closure.
Testing may involve inspections and use of test equipment. In a software project, testing is important all
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through the build. However, it is most vital during the closing process. Regular testing addresses the errors
from early stages, and ensures timely delivery at project closure. Customer Incentive To Finish Incentive
should be provided to the customer to complete the project closure at the earliest, as is the desire of the project
team. Establishment of mutually agreed deadlines for this purpose may assist completion in accordance with
schedule. A closing ceremony may be scheduled, and the customer will be inclined to finish accordingly.
Continue to Page 3 for concluding tips to ensure a smooth project closure process. This is the moment when
the customer may be apprehensive, since after deliverables have been signed-off, they will be responsible for
all the subsequent problems. The project manager should mitigate this fear, and guarantee their continuous
assistance after the sign-off. Such an assurance may reduce the customer concerns. In such a situation,
maintaining a close interaction with the customer, and answering interview questions will enhance his
confidence. The customer may believe that his team may not possess adequate knowledge regarding the
project, and may confront difficulties, after being responsible for its operation. Use skills like conflict
resolution, and problem solving that can manage their concerns. List For Sign-Off Preparation of a sign-off list
that will contain actions to be executed during the project closure process will assist in the project closing.
Availability of this list will expedite the closure process, and facilitate a smooth closure. Convey the condition
of the listed items regularly to the customer, and obtain sign-off for each item as it is completed. The project is
considered to be completed when the final item is signed-off.
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5: Five Factors That Lead to Successful Projects
Close Project (P1) Just as it is important to formally kick off a project, it is also important to successfully close the
project. The value of having a planned project termination is in leveraging all of the information and experience gathered
throughout the project.

It takes careful planning, attention to detail and effective communication to make a project succeed. With
vigilant management and a strong project closing, a company can consistently reach project success. Smart
People Without the right team in place, any strategy and plan has the potential of completely falling apart.
Because of this, the core project staff, expert resources, suppliers and all stakeholders should be part of the
team dynamic. All of those involved must have commitment to the group, share similar visions for the projects
and strive for overall success. Project managers can face serious trouble if inadequacy is present within the
team. Inept leadership or an out-of-sync team can send a project towards failure. It is important to assign the
right people to each aspect of the project and make sure that they are working well together. Additionally, the
entire team should be completely informed and involved in order to have the most successful outcome, which
means that communication has to be on par. Use a software tool to get everyone online and using a central
repository of information. Smart Planning Comprehensive planning sets up a project for success from the start.
All stakeholders should be on board during the planning process and always know in which direction the
project is going to go. Planning can help the team to meet deadlines and stay organized. Good planning not
only keeps the project team focused and on track, but also keeps stakeholders aware of project progress. There
are many benefits to smart planning. This first step in the project process allows for a reliable and realistic
time-scale to be created. Assuring accurate time for cost estimates to be produced and for clear documentation
of milestones and deliverables will make things much easier as the project progresses. A proficient plan details
all resource requirements and doubles as a warning system. If task slippage is at risk, then a warning system
will provide clear visibility of what to expect. Use a tool that offers a full drag and drop timeline so that you
can quickly and effectively build a project plan and establish an accurate end date. Use previously completed
projects as templates for your future projects. Open Communication Looking closely at details and listening to
outside sources of information is vital to the success of a project. Keeping open communication within the
team is absolutely essential. When working under a specific timetable, it is important that the team remains
well-informed. If a problem arises on one part of a project, it can negatively impact other parts as well.
Communication is the best way to prevent problems from occurring. Communication should also be focused
internally within the organization. Keeping an organizational history of major projects will give convenient
access to improved policies and business processes. Listening to stakeholders and paying attention is a very
important ingredient for success. Good communication also includes knowing when to say no. Saying no in
the beginning could save an overabundance of unnecessary problems later. Always be honest about what your
team can do and when it can be done by. Aside from using a tool that allows draggable timelines, also find one
that allows you to use previous projects as templates for establishing your new timeline. Not only will you
improve your processes over time becoming more accurate with your estimates and setting client expectations
accordingly , but you also improve communications between all your project participants. Careful Risk
Management Project managers know that things rarely go off exactly as planned. During the planning process,
it is vital to produce a risk log with an action plan for the risks that the project could face. Make sure all key
stakeholders are aware of your risk log and know where they can find it. If something happens, then the team
can quickly resolve the issue with the management plan that has already been set in place. Strong Project
Closure If a project does not have strong closure, then it has the potential to continue to consume resources.
The project team must be firm and agree with the customer that all critical success factors have been met.
Confirmation of the project delivery, testing, and release must be agreed upon and signed off. Satisfaction
surveys are good forms of documentation to log and file for future reference and valuable information for use
in the future. The entire team paying attention to key factors is what will help lead the project to true success.
This success will then lead to proactive, organized project plans and an increase in quality of all future
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projects. How about looking for a tool that lead to successful projects? The points made above all demonstrate
different aspects that lead to successful projects. Here are a few below that might set your projects on a
successful path.
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6: Chevron hosts British Councilâ€™s â€˜English for Business Successâ€™ closing ceremony - Click Ittefa
Project Close: delivery of the project, assessment of lessons learned, adjournment of the project team. Traditional
Project Flow Regardless of the size of the project, the movement through the stages is the same.

You need JavaScript enabled to view it. Some project teams celebrate the completion of a project, while many
others let this milestone pass without any special recognition for the team of the accomplishment. When is the
Celebration? This is a sad story about an organization that forgot how to celebrate. During the upcoming
months we would complete nearly twenty projects that delivered business functionality, a monumental
achievement when compared with accomplishments over the prior year. Shortly after my arrival, I noticed that
there was no acknowledgement, recognition, praise or celebration for the first project completion. My project
managers described changes through the years that eroded any notion of a team celebration upon completion
of a project effort. So where were the team celebrations? The culture of this group had caused them to miss out
on countless opportunities to commemorate an accomplishment, strengthen the cohesiveness of the team,
improve the work environment and possibly improve our performance. There I found a project culture that has
yet to be equaled in any of my subsequent experiences. Thanks to Sandy one of our project members , we had
a birthday cake for every project member on their special day - this seemingly insignificant activity was very
much appreciated and added to the personality of our project. The completion of a major release was a big
deal and sufficient reason for a formal dinner party, complete with a live band. Stories, skits, jokes and special
awards would make this a fun evening. A few people would receive a well-deserved cash bonus. And every
person on the project would receive a memento of the project â€” this might be a nice wall plaque, a project
mug the first 1PSS mug I received was personalized with my name! No matter how busy we are, there is still
time to celebrate. Despite hardships on the job and even setbacks in the project, there is always something
valid to celebrate. While this will not have any meaning for some members, there are many who will display
their memento and retain positive memories of their experience. Management, project managers and team
members really do want to recognize achievements. Unfortunately, the result is often a well-intentioned
"recognition program" that misses the mark. Individuals rarely utilize corporate recognition systems. Suppose
a department meeting is coming up next week - someone will probably be tasked with assembling a list of
people for the senior manager to praise during this meeting. This type of recognition can be meaningful, but
only if the person delivering the praise understands the significance of the accomplishment. Better yet, if the
accomplishments are already known by the management team and are not just assembled for the meeting ,
then the recognition seems all the more sincere. I tend to think a charade is being acted out at the conclusion of
each project: While this is a positive action, there is so much more that an upper manager can do in
acknowledging the difficulty of the accomplishment or the importance to the company of the result. An
expanded and personalized to the team response that shows more of an understanding can be infinitely more
effective in letting the team know that their work and results are appreciated. Recognition of
Accomplishments on Your Projects How are accomplishments recognized on your projects? Take praise and
recognition seriously: Diminish your reliance upon recognition from upper management as your sole source of
praise for the team. Give consideration to the criterion for individual and team recognition. Either is fine choose one and be consistent. Consider these specific suggestions for implementation on your project: In team
meetings, periodically set aside time for team members to volunteer their own descriptions of
accomplishments by a colleague. When you come across an email noting an accomplishment of someone on
the project team, then leverage your position as project manager to amplify the impact of that email. You
could do any of these: Include a celebration for every project completion. Plan an appropriate budget and size
given the significance of the project importance. Always produce and distribute a project memento. Good is
having a memento. Better is a memento with a project logo. Best is one that has a logo and is personalized.
Most will cost some money, but working to get the budget approved for this is worthwhile. Spend some time
on the web looking for options to consider. Projects in the work environment are about collaboration and joint
accomplishments - a small, yet vital element of every project culture should be acknowledging these
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achievements. Your leadership role as a project manager carries with it an obligation to foster an environment
with an appropriate emphasis on recognition.
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7: Project management goal: Close a project - Project
Project management is an iterative process, and an honest evaluation of project successes and failures is critical for
future success. This overview shows you the big picture of wrapping up a project.

Monitoring and Controlling Process Group Closing Process Group These process groups interact with each
other during the project life-cycle, and the project ends with the Closing Process Group. While the former
output can be deduced, the latter output is more complex. As a project manager, you will review the contract
and the customer acceptance documentation. A key activity that takes places during this process is that lessons
learned are identified and documented. Future projects may use these lessons and avoid project failure. Hence,
projects need to be closed earnestly. To succeed in this, ensure that the team appreciates the problems that they
faced! The lessons learned are not only for reviewing the problems faced, but makes team members retrospect
on the successes. The following figure shows some of the activities that are typically performed during the
Close Project or Phase process. Closed Procurements involves reviewing the contract and providing a formal
written intimation to the seller. The key difference is that it focuses on procurement artifacts and
procurement-related lessons learned. These lessons learned are important because they would capture the
experience of working with a particular vendor. Therefore, future projects can easily mitigate the risks
associated with working with a particular vendor. The following figure shows some of the activities that are
typically performed during the Close Procurements process. Close Project or Phase and Close Procurements.
After completing the processes in this group, a project manager must release the organizational resources so
that they can be deployed in other projects. If you are closing a phase, the lessons learned are carried forward
and addressed in the next phase. If the project has been aborted, you still need to perform the Close Project
and Phase and the Close Procurements processes, assuming that there is an external vendor. Here are some tips
on closing a project: Yes, that means have it in your Gantt chart. Invite key stakeholders to meeting.
Encourage openness and share the lessons learned with others in the organization. Evaluate the project against
project objectives, budget, quality requirements, and the end deadline. Evaluate how well you managed risks
and your key stakeholders. Celebrate with your team!
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8: Project Closure Phase - Project Closure Report
The project closure process is the last process in the project life cycle, and is important for the project's success. This
process should be conducted smoothly, since project delays increase the cost to the organization, and should be
prevented.

P1 Just as it is important to formally kick off a project, it is also important to successfully close the project.
The value of having a planned project termination is in leveraging all of the information and experience
gathered throughout the project. Of course, a project can end unsuccessfully as well. Even in this case, there
are still key learnings, team evaluations and other wrap-up activities to make the most of what was done on the
project. When the project schedule is created, think about the activities that need to be performed to gracefully
and appropriately close the project. Hold project conclusion meeting. A meeting should be held with the
project team, sponsor and appropriate stakeholders to formally conclude the project. This meeting will include
a recap of the project, documenting things that went right and things that went wrong, strengths and
weaknesses of the project and project management processes, and the remaining steps required to terminate
the project. Techniques or processes that worked especially well, or especially poorly, are identified as key
learnings of the project. If your organization has a way to publish or leverage these key learnings, they should
be sent to the appropriate group. Key learnings that seem to work consistently on many projects, in many
circumstances, might be raised to the level of a "best practice" and be utilized for all similar projects. An
agenda for the conclusion meeting should focus on what the project was supposed to accomplish and what the
project actually accomplished. The agenda would be as follows: Declare success or failure. Sometimes it is
obvious the project was completely successful and in other cases the project is a total failure. However, in
many cases, there are mixed results. For instance, the major deliverables may have been completed, but the
project was over budget. The key to declaring success is to define up-front what the success criteria are. If an
agreement is reached with the sponsor and the appropriate functional manager on what success means, the
project team can be evaluated against those criteria. The project team should first rate itself against those
criteria, and then take the recommendation to the sponsor for validation. Transition the solution to operation if
applicable. If the solution will exist outside of the project, it should be transitioned to the appropriate operation
organization. The transition includes knowledge transfer to the operation team, completion and turnover of all
documentation, turnover of the list of remaining work, etc. Turn over project files if applicable. A discussion
should take place with the operation organization to determine which project and project management
materials accumulated during the project should be turned over. Based on this agreement, some of the project
material may be deleted or destroyed, backed-up, archived, etc. Those files and documents needed by the
operation organization should be turned over to them to store in the appropriate long-term library or folders. If
the project was substantial, it may be appropriate to do performance reviews after the project completes. In
this case, the manager of the project manager and the project sponsor evaluate the project manager. The
project manager reviews the entire team or at least the direct reports and then the direct reports review their
direct reports, until everyone is covered. Sometimes the team is rated as a whole and then team members use
the team rating as input into a personal performance review. Other times, the team members may have
individual reviews based on only their own contributions. There should be some link, however, between team
and individual performance. It would not seem to make sense, for instance, that a project could fail and yet all
of the team members receive reviews saying they all did an outstanding job. Reassign the remaining project
team. Any remaining team members should be reassigned when all the termination activities are completed.
For some people, this may mean completely new projects. For contract people, it may mean the end of their
assignments. For part-timers, it may mean a return to their other full-time role. It is the responsibility of the
project manager to build project closure activities into the project schedule. These should be seen as vital parts
of the project, not an afterthought as the team is getting disbanded. The project is not considered complete
until the closure activities are performed Close Contracts P2 Your project may have required the assistance of
vendors for people, equipment, software, supplies, etc. Generally speaking, these project-specific contracts
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should be closed as a part of terminating the project. Of course, some contracts are broader than your project
and these will remain open. You may have an open contract with a consulting firm, for instance, and you may
have opened a Statement of Work for the specific services provided on your project. In that case, the general
contract would remain open, but the specific Statement of Work would be closed. It is also very likely that all
invoices have not been paid or even submitted when the project officially ends. However, the project manager
or the appropriate contracts administrator should be responsible for closing these project-specific contracts
after all outstanding bills have been paid. Contract closure involves verifying that the work was competed and
the updating of all contract records. Contract records are very important and include the contract itself and
other relevant documentation such as progress reports, financial records, invoices, and payment records. These
are often kept in a contract file, which should be part of the complete project file. Contract documentation is
also important should a procurement audit be initiated. Such an audit is a structured review of the procurement
process from planning through contract.
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9: How To Close A Project In PRINCE2 â€¢ Girl's Guide to Project Management
Steps to Closing a Project The close of the project is the final phase of your job, it's the last turn of the project life cycle,
and like any other aspect of a project, it requires a process. The following are five steps you should take to make sure
you've dotted all the I's and crossed all the T's, as well as taken full advantage of.

Closing Meeting Project Management Project Manager Team Most of us tend to spend a considerable amount
of time in planning the initiation of their project. This is certainly an important step because much of the
success of the project will depend upon how well it is kicked-off. However, the closing of the project is an
important step too. We need to be sensitive towards the value of a planned termination of the project. There is
always some learning to have from a project, regardless of whether it was successful or not. Review Meeting
This is one of the important aspects of project closing. There are frequent review meetings that the project
team organizes during the execution of the project. However, there are few times when such review meetings
are organized after the end of the project. The meeting can include the project team, sponsor and any other
stakeholders. There are times when some key learning affects more projects that the organization might
undertake in the future. In that case, the Project Manager can document the same and send it over to the
concerned authorities. The agenda needs to be more about properly reviewing the success of the project, and
the learning that was derived from it. The agenda can include aspects such as: Enlist the original objective
compare it with the real achievements of the project Discuss reasons for discrepancies in the results
Identifying those areas that need improvement Identifying strengths that were used tactfully during the project
Development of Lessons-learned report 2. Declare the Status It is important to identify whether the project
was a success or a failure. There are times when the definition of success is defined in advance, and mentioned
in the Project Charter or WBS Definition document. This shall be helpful in comparing achievements with
plans at the end of the project. Exporting Solution There are times when projects are executed for external
organizations. For example, an IT developer might create an application for a client. In this case, it is
important that the solution is properly transitioned to the client organization. Data Management During the
execution of the project, various files would have been generated. The project team needs to take a decision on
all these files and data. Team Member Feedback The next task is to carry out a member feedback. The Project
Manager needs to review the performance of the individual team members. This is crucial because such
review might impact on the future projects that they undertake. Additionally, it is also possible that the entire
project team might be reviewed for the feats that it managed to accomplish during the execution of the project.
Reassign the Team Members Finally, the team members need to be reassigned. They need to be assigned to
other projects or undertake some tasks with the organization.
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