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Two-way connection instead of one-way selling strategy Access Allow customer to access the data Create
value with customer; beyond traditional value chain process Risk-benefit To monitor risk and gaps between
customer and firm Share the risk of product development with guest through communication In later work of
Ramaswamy, [10] this is replaced by "reflexivity" Transparency Information among business is accessible
Information barriers should be eliminated to certain degree in order to gain trust from guest From
co-production[ edit ] In their review of the literature on "customer participation in production", Neeli
Bendapudi and Robert P. Leone found that the first academic work dates back to Skinner are dealing with
productivity but suggest other ways to look at customer participation: Ramirez suggests that successful
companies do not focus on themselves or even on the industry but on the value-creating system. In a letter sent
to the editor of the Harvard Business Review in reaction to an article by Pine, Peppers and Roger "Do you
want to keep your customers forever" , Michael Schrage argues that not all customers are alike in their
capacity to bring some kind of knowledge to the firm. Ajit Kambil and his coauthors in two articles in and In
"Reinventing Value Propositions" , Kambil, Ginsberg and Bloch illustrate how co-creation can be utilized as a
strategy to transform value propositions working with customers or complementary resources. A new source
of value" , Kambil, Friesen and Sundaram build out the concept of co-creation being a key source of value
enabled by the Internet and provide a balanced view of risks companies must consider in utilizing this
strategy. The process of value creation is dealt with in FP6. Opposing the goods-dominant logic and the
service-dominant logic, the authors state: FP6 will be later Vargo and Lush, altered in "the customer is always
a co-creator". As the authors put it "developments in information technology [ The main contribution of the
authors in this article is a conceptual model of the intensity of customer participation as function of product
characteristics, market and customer characteristics, firm characteristics. In their conclusions and directions
for future research the authors deal with three promising topics. First they propose to study supply-side issues
and how increasing communication, participation from the customers and the emergence of communities
enable customers to interact between them, sometimes leading to new creations. Second they see the "locus of
innovation" as of interest and in particular how the shift of firm-centric networks to user-centric networks can
lead to increased innovation capabilities. Third they wonder whether demand-side issues may not result in
negative consequences on satisfaction. The third issue is already mentioned by Bendapuli and Leone: A
customer who lacks the expertise but feels forced to co-produce [ Examples include Nike giving customers
online tools to design their own sneakers. At a MacWorld conference in , Sam Lucente , the legendary design
and innovation guru at Hewlett-Packard , described his epiphany that designers can no longer design products
alone, using their brilliance and magic. They are no longer in the business of product and service design, he
stated; they are really in the business of customer co-creation. Other examples of co-creation can be found in
arts. It was based on two key steps in the customer co-creation process. The Y-axis had the selection step for
the proposed ideas. And each of this axis had both a high and a low degree of customer control over each
process. Under contribution, the first box was fixed, which means that the customer has very little control over
the contribution process and the firm will fix the types of contribution that it wants. On selection, under the
firm-led process, it was largely the firm that does the selection activity and the firm pick the winning
submissions. In the customer-led category, the firm relies more on the customers to select the winning
submissions. Thus defining the four types of customer co-creation as below: Submission â€” This section has
the least contribution in terms of idea submission by the customer and holds a high degree of firm-led
selection in the limited ideas proposed by the customer. Tinkering â€” a unique type of co-creation where the
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customer comes up with a variety of ideas for the organization, whereas the selection is defined by multiple
parameters of the firm. In tinkering, the firm usually releases a final product e. Little Big Planet video games
by Sony. Although the users create the platform, the firm decides which ones get published and distributed.
Collaborative â€” a mix of leveraging both the firm and users to conclude with the final idea. The customer
has full liberty to suggest and select the idea along with the combined efforts of the firm. Apache Server is a
completely open source tool available on the web for all customers. Co-designing â€” the customer approach
to select the limited ideas given by the customers. Any community forum where customers have to give ideas
into defined areas e. Threadless-where customer designs the T-shirt with his own innovation and idea, whereas
the firm restricts the customer to design only T-shirts and the final selection is done by the firm itself, but
customers have a strong voice in selecting contributions that move forward. Corporate management[ edit ]
During the mids, these innovations in customer engagement and collaboration expanded and morphed into
global economic trends including the co-created development of products and services. Authors published
bestselling books developing theories influenced by "co-creation" and customer collaboration. How Mass
Collaboration Changes Everything , [28] a book that popularized the concept of corporations using mass
collaboration and open source innovation. Of this rapid morphing of co-creation, Ramaswamy and his
co-author Francis Gouillart wrote: A firm must convince its customers to submit their ideas i. Unless
customers are incentivized in an attractive way they are reluctant to participate and benefit the company.
Selecting the viable ideas: After receiving the contributions, the firm must then select the most profitable,
viable and implementable ones. The challenge of the selection process is that most submissions are not very
useful, impractical and difficult to implement. Advantages of co-creation[ edit ] Unexplored ideas emerge
because of open conversations. Everyone who contributes their idea feels that their contribution is heard out
and hence, the morale increases. Challenges[ edit ] Although co-creation is an excellent activity to gather
unique and various ideas from customers, it also brings a lot of challenges to the table such as: Pareto
principle-Selection of the ideas from multiple redundant ideas submitted.
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The Real Secret of Aging at Home Often, people say they want to age in place because they know where their
friends are, their support team from doctors to hairdressers and mechanics , their shops and shopkeepers and of
course, their family members and friends. But nothing stays the same forever. Yet there are issues. Of course
there are issues. This is a blog. Often, people say they want to age in place because they know where their
friends are, their support team from doctors to hairdressers and mechanics , their shops and shopkeepers and of
course, their family members and friends. So many people live in areas with inadequate transit. Woods helped
us understand the value of social connectedness in previous posts here and here. Often, though, our needs
change as we age. It can be hard to understand and predict new and changing needs, even harder to give up the
familiar during times of change. To make matters worse, many older adults see nursing homes or other
seemingly unappealing options as the only alternatives to staying in their own homes. Barring the power to
predict the future, what can people getting older do? As individuals, we need to acknowledge that as we age,
there will be changes to our lives, our support circles, and perhaps our abilities. These changes can affect us
even if we stay in our current domiciles. We should be proactive and prepare as best we can for our changing
needs. This means, he adds, that policy makers would do well to put social isolation on the menu of urgent
public-health challenges. In short, to keep a once-busy "home base" from becoming an isolated prison requires
a change in attitude. We survived the harshest of conditions from our earliest days by recognizing that
cooperation, shared resources, and the provision of mutual aid were keys to survival. Pride is a silly thing to
let get in the way of living a full and satisfying life. The big post-war model was to move to an age-segregated
community with a lot of social opportunities. Some people liked that, others did not. These communities can
be a great option for some, especially those who find it appealing to not be in the company of a lot of the
young or very young," Woods says. It appears that both ends of the age spectrum -- and everyone in between
benefit from intergenerational support and engagement. How many of us continue to draw on things we got
from an older adult when we were younger? The life lessons that came in the form of conversations with a
grandparent, older neighbor or family friend helped to shape our philosophies, decisions and lives as a whole.
Meanwhile, older adults benefit not only from the presence of youthful perspectives. Aging individuals benefit
from opportunities to share their skills and knowledge with others. My book talks about finding new ways to
entertain, for example. Woods says, "In middle age, we typically work, which gives structure to our lives and
provides a social network. The work place provides opportunities to interact with others and potentially make
friends. Your time is full and you have a clear and defined role to play, which is important for your mental and
emotional health. Because they have smaller networks, "that inherently creates more risk for isolation, as a
loss of even one member of that network can dramatically reduce it," Woods says. A better bet for maintaining
a healthy level of social connectedness might be to focus on identifying and engaging in activities and
interests that stimulate and fulfill them. Additionally or alternatively, people can look for community
organizations that are doing things that mean something to them. Even in communities where things revolve
around the local house of worship, many events are open to the public. What are some pro-social uses of
technology in aging? In one, older adults get tablet computers and six months of volunteer training on how to
use them. Not only do they make new friends in the class, but over time, "participants are realizing more fully
the power of this technology to connect and communicate with family and friends in different ways," says
Woods. I was disconnected from my family, my community and the world before I signed up. Now I am
enjoying my newfound skills and my world is bigger than it ever was! The human instinct for interdependence
lasts a lifetime. Have these articles prompted more thought on how you and your loved ones might stay
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connected as everyone gets older? What living options do you think might work for you? How would you like
technology to support your essential social needs?
3: Mercedes-Benz History of Innovation | Mercedes-Benz
Over the past few generations, expectations of comfort, cleanliness and convenience have altered radically, but these
dramatic changes have largely gone unnoticed. This intriguing book brings together the sociology of consumption and
technology to investigate the evolution of these changes, as well.

4: Interdependence: The Real Secret of Aging at Home | HuffPost
'The co-evolution of comfort: interdependence and innovation'. Designed to illustrate and detail mechanisms of regime
level www.enganchecubano.comt. change and innovation? In detailing the multiple dimensions of coevolution this
chapter has the further ambition of revealing and exploiting commonalities between theories of consumption and
innovation.

5: Co-creation - Wikipedia
Get this from a library! Comfort, cleanliness and convenience: the social organization of normality. [Elizabeth Shove] -Over the past few generations, expectations of comfort, cleanliness and convenience have altered radically, but these
dramatic changes have largely gone unnoticed.
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3 regional science-industry interaction and the co-evolution of regional firm populations, innovation activities, and public
research over a year period from the emergence of the industry to the mid-.
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