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1: The Essential Wooden: A Lifetime of Lessons on Leaders and Leadership by John Wooden
The Essential Wooden--more leadership lessons from the Wooden playbook. The Essential Wooden is the ultimate
collection of Wooden's opinions and observations on achieving exceptional leadership in any organization, with
invaluable lessons for inspiring championship performance.

Some might call it old school, but the book contains tried and true principles. I gave my copy to my son, who
could relate to it better than my daughter. Though Coach Wooden repeated "people under my supervisipn" so
often that I think my daughter would relate to it too. What is truly surprising is the applicability of these
principles to the corporate world just as much as that on the court. The quality of our effort to realize your
potential counts first and foremost. For John Wooden that is success. And it is different from winning â€”
beating an opponent in basketball, business, or life. A highly recommended read, in which everyone can find
numerous lessons to be learned and applied. Below are some excerpts that I found particularly insightful:
Tough times make you tougher. Be in the fight at all times. Enjoy the thrill of being in a hard fight. When the
going gets tough, really get going. The smart leader knows where the buttons are on those under his or her
supervision. The wise leader also knows where his or her own buttons are. This book is about the lessons of
John Wooden and his messages he found out from the experience of leading a success basketball team. This
includes authentic lessons and ways he coached the players. His lessons and messages are so real and
authentic. So practical that no one would want to do it without any influence. But by reading this book, you
would feel like you can do it, and tha People who pick up this book might be interested in John Wooden, the
person itself, or about improving yourself.
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Wooden is a book that was written by legendary basketball coach John Wooden, with help from Steve
Jamison. John Wooden starts out describing the importance of family, virtues and the values he has found to
be important. He describes his background that gave him the basis for his ideals and values described in the
book. He explains what he has found in his life to be the things that have made him so successful in basketball
have also made him very successful in his marriage. He describes what he thinks has changed in the home in
recent decades and what should be important to everyone. He talks mostly about the necessity for preparation
and how you will succeed when you give all you have toward the goal you have set. Wooden tried to live his
life by the principles he describes in his book and he tries to relay how they have made his life better. He
describes his achievements and disappointments and how they are described by him. He also talks about
details being necessary for success. He also says that personal goals and individual recognition should come
second to the teams goals. The third part discusses coaching, teaching and leading. He puts high value on
mentors and being a role model to those around you. He believes in motivating more than punishment and that
you should always set attainable goals that you will have to work very hard to reach. In fourth part of the book
Wooden discusses his pyramid of success that he spent fourteen years developing. He states that many people,
including Kareem Abdul-Jabbar, have found the pyramid corny but later found that it was true and has
influenced their lives in many ways. Wooden talks about the levels of the pyramids and how they are all
formed together with faith and patience being the mortar that keeps the pyramid together. He also describes
his own definition of success that allows for failure as long as you are at peace with yourself knowing you
tried your hardest and prepared to the best of your ability. He says the two people that were responsible for
him developing the pyramid were his father and Mr. Shidler, his former teacher. This section contains words
approx.
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The Essential Wooden--more leadership lessons from the Wooden playbook The Essential Wooden is the ultimate
collection of Wooden's opinions and observations on achieving exceptional leadership in any organization, with
invaluable lessons for inspiring championship performance.

Click a block of the Pyramid for details Back to Pyramid Competitive Greatness Competitive Greatness is
having a real love for the hard battle knowing it offers the opportunity to be at your best when your best is
required. The great competitors I have played for and against, taught and admired all shared a joy in the
struggle itself - the journey, the contest and competition. The tougher the battle the better. A leader must
convey this to those you lead: The hard battle inspires and motivates a great competitor to dig deep inside.
When properly prepared you will rise to your highest level and achieve Competitive Greatness. Excerpt from
Wooden on Leadership Poise Just be yourself. Leaders with Poise do not panic under pressure. Poise means
holding fast to your principles and beliefs and acting in accordance with them regardless of how bad or good
the situation may be. Know who you are and be true to yourself. Those with Poise have a brave heart in all
circumstances. Poise is a powerful gift you give yourself when you acquire the qualities of the Pyramid in the
supporting tiers beneath it. Excerpt from Wooden on Leadership Confidence There is no stronger steel than
well-founded belief in yourself; the knowledge that your preparation is fully complete and that you are ready
for the competition. Confidence cannot be grafted on artificially. True abiding confidence is earned through
tenaciously pursuing and attaining those assets that allow you to reach your own level of competency; that is,
excellence. You must monitor Confidence because it can easily turn into arrogance which then can lead to the
mistaken and destructive belief that previous achievement will be repeated without the same hard effort that
brought it about in the first place. Excerpt from Wooden on Leadership Condition You must be in physical
Condition, but you must also have mental and moral Condition. Weak mental or moral Condition precludes
top physical Condition. Some observers felt that our players had top physical Condition. That was only part of
it. They also had top mental and moral Condition. I reminded them, the players, of their responsibility to
achieve Condition with this little rhyme: So keep in mind that in the end, The choice you make makes you.
You have to know your stuff and that includes a mastery of details. Mastery of the skills you need in your job
requires learning and it is why leaders and those who are high achievers are lifelong learners. I had this motto
tacked on my office wall for many years: I mean by this that you are eager to sacrifice personal glory or gain
for the greater good, namely, the welfare and success of your organization, your team, your group. There is a
big difference and that difference is what constitutes Team Spirit. I did not want a person on our team who
was reluctant to sacrifice for the good of the team. I prized the individual who was eager to sacrifice for our
common good. A Lifetime of Observations and Reflections Self-Control Getting to the top and staying there
somewhat different tasks present unique and formidable challenges. To do either requires great Self-Control.
This characteristic within the Pyramid of Success addresses the importance of controlling yourself in all areas
- avoiding temptations, avoiding emotionalism, avoiding peaks and valleys of effort. That invisible sixth
player was as important as any of the visible players. I like to remind those under my supervision: There is
activity going on around us at all times from which we can acquire knowledge if we have Alertness.
Basketball is played as much between the ears - Alertness - as between the lines on the court. This is true in
life and business. Alertness is that asset that keeps you awake and perceptive and increases Skill. The same
happens to organizations lacking Alertness: Excerpt from Wooden on Leadership Initiative Failure to act is
often the biggest failure of all. Initiative is the ability to act. You must prepare thoroughly in all ways. If you
have done that you must then summon the wherewithal to apply Initiative. None of us is perfect but you must
train yourself not to fear failure. Fear instead inaction when it is time to act. This is true in all areas of life.
Proper preparation must be followed with Initiative. As I reminded myself and others often: It is the ability to
stay the course even when that course is most difficult and the obstacles seem insurmountable. You do not
quit: The road to achievement is rocky, hard, and long. Things easily achieved are rarely long-lasting or
significant. If you have Intentness and your ability warrants it you will eventually reach the top of the
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Pyramid. There is no substitute for very hard work when it comes to success. I have not known, heard of, or
read about any individual anywhere who achieved real success without working extremely hard. In fact, the
great successes we all know about are individuals who almost always have greatly outworked their
competition. Grantland Rice, a sportswriter and poet, understood this fundamental characteristic of
achievement. He described it in his poem "How To Be a Champion. You watch the foot in action, Or the
shoulder of the back. A Lifetime of Observations and Reflections Friendship The two qualities of Friendship
that are so important are respect and camaraderie. To me these are the most noteworthy characteristics of true
Friendship as it pertains to leadership. I did not seek their affection nor wish to become buddies. Mutual
respect and camaraderie strengthen your team. Affection, in fact, may weaken it by tempting you to play
favorites. Where Friendship exists you will find the makings of a formidable organization. That is why it is in
the foundation of my Pyramid. A Lifetime of Observations and Reflections Loyalty Loyalty is part of our
higher nature and it is also part of the nature of leaders who achieve higher goals. A leader who has Loyalty is
the leader whose team I wish to be a part of. This is true almost everywhere. Most people, the overwhelming
majority of us, wish to be in an organization or part of a team whose leadership cares about them, provides
fairness and respect, dignity and consideration. Loyalty from the top inspires Loyalty from below. It is a most
precious and powerful commodity and it starts with the leader. Excerpt from Wooden on Leadership
Cooperation Sharing ideas, information, responsibilities, creativity and tasks is a priority of good leadership
and great teams. The only thing that is not shared is blame. A strong self-confident leader gives credit to
others, when deserved, and takes blame. A weak leader takes credit and gives blame. You are not the only
person with good ideas. Others too have brains. Two strong field horses could not pull an empty baby carriage
if they work at cross purposes. The carriage will not budge unless there is Cooperation. Excerpt from Wooden
on Leadership Enthusiasm The two cornerstones of my Pyramid of Success, Industriousness and Enthusiasm,
provide strength individually but much more strength when combined as one. But hard work is not enough. It
must be ignited, lit afire by something that will raise it to the extraordinary level required for success. Your
heart must be in your work. Your energy and Enthusiasm stimulates those you work with. It is the ingredient
that transforms Industriousness into something of great magnitude - the engine that powers all blocks of the
Pyramid. It is where everything begins. A Lifetime of Observations and Reflections "Success.
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FreeBookNotes found 2 sites with book summaries or analysis of The Essential www.enganchecubano.com there is a
The Essential Wooden SparkNotes, Shmoop guide, or Cliff Notes, you can find a link to each study guide below.

Thomas Guettler Name one of the great leaders of the 20th century. Better yet, compile a list of great leaders
in history, and more often than not, John Wooden would be included. Everyone who follows basketball is
familiar with the famous UCLA teams of the s and s. Wooden was a winner of ten NCAA national
championships, including seven in a row at one point. John Wooden was a tremendous player, and an absolute
legend as a coach. The statistics all speak volumes for his talents in and around the game of basketball.
Outside the game of basketball, his leadership impact reaches far and wide. Many people, with little interest in
basketball, know of Mr. Wooden and his leadership principles. The Pyramid of Success works for any team on
a basketball court of field, but can also be applied for team in a business. His principles far exceed winning in
sports, but can be used as the basis for high impact, winning teams in organizations. There are many books
about John Wooden and his life, and Wooden himself penned many books about his philosophy in life,
thoughts on character, and how to build winning teams. A Lifetime of Lessons on Leaders and Leadership is a
quick focus on basic leadership tenants. It is a short read, and broken down into short sections centered on his
basic principles. Broken down into four sections, Wooden relies on his experiences through his life that
defined his style and motivation. I would describe this book as a portable John Wooden guide. This is not
intended to be an in-depth study of his leadership. This book is designed as an oft-referenced book that
scratches the surface of all his concepts, including the Pyramid of Success. Those expecting to find the
all-encompassing John Wooden leadership guide will probably find it lacking in content and material.
However, this book provides quality information that helps build the foundation for leadership based on
character and principles. For anyone who reads this book, and learns some of this wisdom will be better for it.
His legacy will remain and his impact will always find a new audience. The timelessness of his lessons will
always be relevant. Anyone wanting to learn about John Wooden, this book would be a good place to begin. I
highly recommend it.
5: The Essential Wooden | Download eBook PDF/EPUB
The Essential Wooden could be considered the best single-volume collection of Wooden's leadership philosophies.
While, initially, much of the book might seem like common sense because of its basic language and loose structure, it
doesn't take long to realize that Wooden's words reach far beyond that.

6: The Essential Wooden Summary and Analysis (like SparkNotes) | Free Book Notes
The Essential Wooden --more leadership lessons from the Wooden playbook The Essential Wooden is the ultimate
collectionof Wooden's opinions and observationson achieving exceptional leadership in anyorganization, with invaluable
lessons forinspiring championship performance.

7: Official Site of Coach Wooden
The Essential Wooden"--more leadership lessons from the Wooden playbook "The Essential Wooden" is the ultimate
collection of Wooden's opinions and observations on achieving exceptional leadership in any organization, with
invaluable lessons for.

8: The Essential Wooden by John Wooden () | Boomerang Books
Each page in this terrific book offers nuggets of wisdom from one of the greatest college basketball coaches of all time.
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John Wooden's UCLA teams won 10 National Collegiate Athletic Association (NCAA) championships in 12 years,
including 88 consecutive winning games, setting legendary and enduring records.

9: Wooden Summary & Study Guide
I originally heard about John Wooden through John www.enganchecubano.com has mentored Maxwell for years! So I
obviously had to pick his brain by reading his book. John Wooden is the Coach of the Century according to ESPN, his
teams won 10 NCAA March Madness Championships, and 88 straight games at one point.
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