TRAINING PROVIDER BUSINESS PLAN pdf
1: Starting a Corporate Training Company â€“ Sample Business Plan Template
Before you start writing a business plan, check out some sample business plans for education, preparation, vocational
school, and other training-related businesses. These, and hundreds more sample business plans, are included in
LivePlan.

Whether a company is just starting up or is already well established, these objectives set the direction and
vision of the firm. The strategic objectives can be modified as conditions warrant but are typically written as a
five-year plan. Goals for a training company center around meeting community needs, product diversification,
increased market share and generating repeat customers. You need to decide what type of student your
business is trying to reach. Are you teaching automotive repair, public speaking, state licensing classes or
computer software applications? One decision-making approach is to determine which of the subjects that
interests you will generate the most income in the least amount of time with the lowest amount of start-up
costs. Survey area businesses to find out what courses may be needed. Standard options are face-to-face in a
classroom, live or prerecorded webinars and self-guided written or online courses with quizzes to periodically
test mastery of the material. Diversification should generate more income. Develop Training Material With a
target audience and delivery method in mind, you need to decide if you will develop your own training
materials or purchase them elsewhere. You may decide to buy them initially and write your own over time.
Capture a Larger Market Share It does you no good to have a great course if nobody knows about it. One easy
way to advertize is to add the course offerings to your existing website. Contact human resources departments
and community colleges that offer adult education programs to see if there is any interest in your offerings.
Generate Repeat Business An appreciative student is apt to want more of your courses. One effective way of
retaining students is by offering courses at different skill levels; beginner, intermediate and expert training is a
common retention technique used by schools that offer computer software training. Professional licensing or
certification schools may offer continuing education classes that keep the students coming back for years.
Strive to hire the best instructors, and have the students rate the courses. Obtaining unbiased feedback allows
you to continually tweak the class and attract more students. She holds a M.
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2: Education & Training - Mplans
Starting a corporate training business is one of those businesses that an individual can start from the comfort of his or
her home; the business is not capital intensive and it is indeed a profitable venture especially if you secure a mouth
watering training deal with a multinational or a government agency.

Even though the elements necessary for business plans are consistent regardless of the type of business being
developed, certain planning considerations are specific to training centers. Business Description In the
business description section, explain the type of training center you plan to operate. The description needs to
be as specific as possible. It should include detailed information about your target population and the method
you plan to use to deliver training services. For example, do you plan to offer training for individuals seeking
to obtain skills related to a particular career field, for those planning to go into business for themselves, or for
some other target population? Will you offer live, instructor-led classes, or will training be delivered via
tele-seminars or eLearning? Marketing and Sales Strategy The best business idea has no chance of succeeding
without a sound marketing and sales strategy. This section of your business plan needs to include specific
information about how you will sell your training center to prospective customers. Include information about
the types of strategies you will use, as well as details about how they will be implemented. You need to outline
specifics of your online marketing strategy. For example state specifics such as: Management and Staffing To
complete the management and staffing portion of your business plan, give serious consideration to the number
of people and types of positions needed to get your training center off the ground. Include initial staffing
plans, along with growth benchmarks indicating the need for additional personnel. In this segment of your
plan also include an organizational chart, procedures for staffing, salary considerations, and related
information. When you decide to move forward with opening your training center, you will need to add job
descriptions. Depending on the type of training center you plan to open, the state in which you plan to operate
may have licensing requirements that impact staffing. For example, some states have specific regulations
regarding the presence of a full-time, on-site director; education or work experience for faculty members; and
limits on the number of hours that instructors are allowed to teach each day. Operations The operations
component of your business plan for training center will detail plans for handling the day-to-day operations of
your business. Information typically highlighted in this segment includes: Company structure corporation,
partnership, LLC Curriculum.
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3: Business Plans South Africa | Small Business Plan Examples | Sanlam
Business Plan Training Centre Azerbaijan February 3 CONTENTS page There are no other providers for training
programmes in CPC and ADR. TRACECA.

Okay, so we have considered all the requirements for starting a corporate training business. Why Start a
Corporate Training Business? If you are a business coach or someone who has background in training, and
you want to start a business, then you should consider starting your own corporate training firm. There are
many corporate organizations, executives, entrepreneurs and even startups that will be more than willing to
patronize your services. Being a corporate trainer means that you will help your clients handle everything that
has to do with training of their employees. That is, your goal as corporate trainer is to improve overall
productivity. Starting a corporate training firm is not too expensive except for the money required to rent and
furnish an office space. Running this type of business requires that you should be trained as a brand business
coach and a peak performance specialist, and it is indeed a very lucrative business in the United States because
every company wants to establish themselves as a world leader in their industry. If you are truly convinced
that starting a corporate training firm is the right business for you to do, then you need to write your own
business plan. Below is a sample corporate training firm business plan template that will help you successfully
write yours with little or no stress. A Sample Corporate Training Business Plan Template Industry Overview
This industry includes companies that offer short duration courses and seminars for management and
professional development. A close study of the Business Coaching industry shows that the industry is heavily
reliant on demand from its largest market, the middle and senior management of US corporations. After
rebounding from a period where businesses cut back on nonessential expenses, including employee business
coaching programs, the industry is expected to flourish over the five years to Although some companies will
use internal resources for training, industry revenue is forecast to increase albeit at a slightly slower rate over
the five years to In the future, the adoption of online training is expected to bolster the industry. This
alternative is a more affordable and flexible option for customers and offers lower operating costs for training
providers. The business coaching industry is in the mature phase of its life cycle and luckily for the industry,
the advent of digital media has provided an opportunity for the industry to explore and experience vibrant
growth. Of course, the industry is becoming more concentrated, as seen by a few large global firms
dominating the market and gaining huge market share. The Business Coaching industry is indeed a very large
industry that is pretty much thriving in all parts of the world especially in developed countries such as United
States of America, Canada, United Kingdom, Germany, Australia, France and Italy et al. It is important to
state that no establishment has a lion share of the available market in this industry. A recent report published
by IBISWorld shows that the rapid pace of technological change and overall shorter product life cycles have
altered the skills required to be an effective manager. To keep up with these changes and develop the skills of
senior employees, many companies use business coaching seminars, such as the ones offered by the Business
Coaching industry. Large corporations have placed a greater value on seminars and workshops, resulting in
higher industry demand. Courses related to new skills such as information technology and change
management, have been growing areas for the industry. As acceptance of the value of professional
development and continuing education classes, the industry has benefited immensely because companies
looking to host these courses often seek out industry operators. You are also expected to be highly proactive,
be good at planning, preparation, and certain other organizational skills. It is one thing to have a skill and it is
another thing to know how to teach people the skills which is why you must constantly get feedback from
your clients to be able to measure their progress and your performance. S based corporate training firm that
will be located in Lake Street, Petoskey â€” Michigan. We have been able to secure a standard office facility
in a central business district in Lake Street. We are a corporate training firm that is set to compete in the highly
competitive business coaching cum corporate training industry not only in the United States market, but also
in the global market because our clientele base will not be restricted to just businesses and organizations in the
United States but in the international market. Our core training areas will revolve around management
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development training, professional development training, quality assurance training and business coaching.
Our business goal is to become one of the leading corporate training firms in the United States of America
with high profile corporate clients scattered all around the globe. Our workers are going to be selected from a
pool of talented business coaches and corporate training experts in and around Petoskey â€” Michigan and
also from any part of the world as the business grows. We will make sure that we take all the members of our
workforce through the required training that will position them to meet the expectation of the company and to
compete with leading corporate training firms in the United States and of course throughout the globe. Jules
Atkinson is a renowned business coach and corporate trainer. She has over 10 years of experience as a
business coach and corporate trainer both in the United States of America and Canada. She has several
business coaching and corporate training certifications and is a certified NPL practitioner. Our intention of
starting our corporate training business is to help in developing our clients in any skills and knowledge of their
choice as it relates to specific useful competencies; we want to help our clients develop their capability,
capacity, productivity and performance and of course to also make profits from the corporate training industry
and we will do all that is permitted by the law in the US to achieve our aim and business goal. Our service
offerings are listed below; Providing management development training.
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4: Licensed training provider business plan - Notlikeme!
Framework Programme for Research, Education and Training in the Water Sector (FETWater) is a programme that
supports training and capacity building networks in integrated water resource management in South Africa. The
programme was first implemented in as phase 1 and then in - as phase 2.

Or you need a sample corporate training business plan template? If YES, then i advice you read on. If you are
interested in empowering workers to learn new skills or to motivate them to achieve corporate goals, if you
have appreciable years of experience in a particular field, then you should consider starting your own
corporate training company. The truth is that the demand for competent corporate trainers by organizations is
once again on the increase after the global economic meltdown that saw the reduction of training budget by
most corporate organizations. Starting your own corporate training company requires that you would have
gotten some level of exposure in the industry before you can successfully launch yours. Most people who set
out to launch their own corporate training companies are majorly people who have worked in the Human
Resources Department of an organization Training Unit or Learning and Development Unit. But, if you are a
professional public speaker who has mastered the art of public speaking, you can as well start your own
corporate training company. The bottom line is that you must be conversant with the training need of
corporate organizations. Starting a corporate training business is one of those businesses that an individual can
start from the comfort of his or her home; the business is not capital intensive and it is indeed a profitable
venture especially if you secure a mouth watering training deal with a multinational or a government agency.
Now let us quickly go through some of the proven steps you can follow to successfully launch your corporate
training company from the scratch and then grow it to become an international brand; Starting a Corporate
Training Company â€” Sample Business Plan Template 1. So, if your intention is to start a training company
that will be in high demand, then you must choose an area of specialization. The important thing is to choose a
niche that your training company will be known for. Acquire Experience and Professional Certifications Once
you have been able to choose a niche that your training company will be known for, the next thing to do is to
acquire relevant experience in that regard and also to acquire professional certifications. The truth is that
potential clients will take you seriously if your professional profile is loaded with relevant training experience
and professional certifications. No organization would want to commit their training program to a rookie; they
will always prefer a trainer with good training pedigree et al. You can go online to search for all the
certifications and trainings needed in your area of specialization and then apply to take the trainings, write the
professional exams and then obtain your professional certifications and license. Draw up a Business Plan No
doubt you will need a workable business plan to effectively start and manage your corporate training
company. Therefore, endeavor to sit down and draft a business plan that can pass reality check. Parts of what
your business plan should cover are; how to source for training contracts, how to package and sell your
business modules, and your vision and your goals et al. Register Your Business The fact that your business
involves working with or working for corporate clients makes it mandatory to legally register the business
with the corporate affairs commission of your country. It is important to note that the name you choose for
your company can go a long way to create perceptions in the heart of people; so ensure that you choose a
name that depicts the type of business you are into and the quality of service you will offer. Rent or Lease a
Decent Office Space Although, you can run this type of business from the comfort of your home especially if
you are just starting out, but it is nice to rent or lease a decent office space if you have enough cash to do so.
Some corporate clients feel comfortable when they know you operate your business away from your home.
So, if you intend renting an office space, make sure that the office is located in a decent environment and it is
easy to locate. Just talk to a realtor and they will help you get an office space that fits your budget. Develop
Unique and Customized Training Modules As a corporate training company, your major selling point is the
uniqueness of your training modules. If your training is just like any other training out there, you will have to
put in more effort to market the training. So what you need to do in order to have a competitive advantage in
the market place, is to develop unique and customized training modules geared towards specific industries et
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al. The rule of thumb is to ensure that you work with your clients to develop unique training modules that will
fit into their budget and plans. Market and Promote Your Business There are several ways you can market
your corporate training company. First you just have to define the industry that need your training and then
prepare and submit training proposals to the companies you have listed under the industry. You can as well
launch a corporate website to market your training programs. There you have it; the steps to follow to start
your own corporate training company.
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5: Strategic Objectives of a Training Company | www.enganchecubano.com
CHAPTER ONE THE BUSINESS DESCRIPTION The following document is a business plan of Naet Inspire Centre. It
contains details of the business owner and how the business will be managed. The business is placed under personal
development in the human resource industry.

EOC has two marketing formulas in place and they are: Call these people and find out the contact person and
if they need our services. Mail a letter, brochure, and card to the interested companies. Follow-up with another
call to the contact person. Continue to call these people periodically. Keep good records of companies and
contact logs. Ask them if they would like a FREE subscription to our computer newsletter that we will fax
them periodically. Fax the newsletter to those who are interested, and include mail enrollment information as
well. Follow-up in a week to see what they thought and if we can help them with anything. Continue to send
our fax newsletter regularly. Keep good records of contacts and logs. Create alliances with grassroots
organizations and staffing organizations. Assist in job placement upon completion of Certification testing.
Create website for schedule information, applications, and book purchasing. Register with government
programs for SBA certification and other government procurement opportunities. Network amongst family
and friends for "word of mouth" opportunities to gather referrals. Contact students from previous classes.
Market Needs Our target market is very dependent on reliable information technology. They use the
computers for a complete range of functions, beginning with core administration information such as
accounting, shipping, and inventory. They also use computers for communications within the business and
outside the business, and for personal productivity. The businesses are not, however, large enough to have
dedicated computer training personnel such as the MIS departments in large businesses. Ideally, they come to
us for a long-term alliance, looking for reliable training service and support to substitute for the lack of their
in-house trainer. These are not businesses that want to shop for rock-bottom prices. They want to have reliable
providers of training expertise. Market Trends One important trend is that we live in an age where one-stop
shopping is the preferred purchasing method. All you need to do is head down to your local Wal-Mart
Supercenter for a inch television, diapers, and a gallon of milk, while you simultaneously let them rotate your
tires and have your hair done. Now the technical professional has a similar resource. With the growing
popularity of the Microsoft Office User Specialist Certification and use of Microsoft Office products, EOC is
offering students the "one-stop-shop computer training and certification" approach. At EOC students can
begin at the basic level of instruction and follow through all the way to certification, without going through the
added stress of familiarizing themselves all over again. Computer Engineersâ€” percent increase forecast
between and Systems analysts, electronic data processingâ€”98 percent increase between and Electronic
pagination system operatorsâ€”80 percent increase between and Listed below are the occupations with the
largest number of projected openings in Washington during the time period. General Office Clerks Clerical
and administrative support workers Receptionists and information clerks Systems analysts, electronic data
processing All of the above occupations will require computer knowledge or computer training from their
candidates. By the year , almost every household will have a computer and almost all businesses will be
utilizing a computer for one reason or another. Computer training will no longer be a choiceâ€”it will be a
requirement. EOC will be in place and established, already serving the training needs of employment
candidates and businesses. Among industries, computer use was most common in finance, insurance, and real
estate, where 2 in 3 workers used them. Of all formal training 33 percent will be devoted to teaching computer
skills. Of all computer-skills training, 74 percent of the training will be delivered in a classroom by a live
instructor. In a sense, these "competitors" actually welcome computer training companies who cater to the
smaller class sizes and novice computer users. It gives them the opportunity to cut back on waiting lists and
also expedite their schedules, increasing the quantity and decreasing the quality. Computer Training
companies rank second in selected training sources organizations choose to utilize. EOC has heard time and
time again, from students who have withdrawn from educational institutions because the classes are "too large
and move too quickly through the materials. The students also want improved teaching methods outside the
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traditional lecture learning style. They seek retention of skills learned. They want hands-on learning and they
want to be able to go home or to work and begin using their new skills right away. Here are some other
reasons that people will want to come to EOC for training: They have specific projects they want to create and
their training will be learning- specific. They only need to learn a few things about a program and do not need
a full course. Their schedule varies and they need a flexible training schedule. They are in a hurry. They do not
have time to fit in a class at the local university or college. They want to be trained now! They are nervous in
large groups or formal education facilities and want a more relaxed learning environment such as our Center.
They feel like they are slow learners and would be more comfortable in a Center environment. According to
the American Society for Training and Development ASTD , "leading edge companies are responding to the
need of skilled employees by providing more training usually outsourced because it makes sense from both a
business standpoint and from a recruitment standpoint," said Laurie Bassi, ASTD Vice President of Research.
The huge need for skilled employees is being driven by technology and companies are scrambling to meet the
technological requirements of their business. ASTD has found that companies that invest the most in
workplace learning find higher net sales per employee, higher gross profits per employee, and a higher ratio in
market-to-book values, compared with companies who invest less in workplace learning. The use of learning
technologies in training was on the riseâ€”with an increase of 50 percentâ€” but was still relatively low
overall. After carefully researching the computer training market, it has been discovered that some students are
more concerned with how you train than with what you are training, even though the two concepts are equally
important. EOC focuses on customer care. This groundbreaking opportunity gives EOC time to establish and
maintain ongoing relationships with area businesses and students to gain their loyalty should another center
open in Seattle. The key element in purchase decisions made at the EOC client level is trust in the professional
reputation and reliability of the training center. Our business strategy is to develop a list of people that would
most likely exhibit the "symptoms" we have determined our typical customer would have. Once we have our
list we will consistently approach them about our services. One way of approaching our prospects would be
the Letter-Series Method. The Letter-Series Method consists of sending our prospects a series of four different
professionally written letters 1 per week before we ever call them. The letters would be personal, meaning the
letter would state "Dear Mr. Smith" instead of "Dear Prospective Customer. The letters will be written in
advance. They will cover a different topic each time. They will contain computer hints or a copy of our
newsletter. By the fourth letter, they will know that we intend to call them. We will make sure we do call them
when we say we will. Here is the possible structure for our four letters: Letter one Introduce ourselves and our
philosophy. Go over our attitudes, specialty, history, qualifications, and philosophy. It will be like a resume to
introduce EOC. Letter two Introduce our company. Letter three Cover a topic we feel may interest the
prospect based on our knowledge of their "symptoms" and characteristics. We will then create reminder and
follow-up letters as well. These letters will include: We believe this will significantly increase the probability
of our letters being opened. And an individually signed letter is much more personal. On the fifth week, we
will call to make an appointment to come in and talk with the prospect. We will have a written telephone
script before we start calling. A Harvard Business School study indicates that it "takes five contacts from an
unknown company to an individual before he or she will feel comfortable enough to do business with the
company. We will stagger the mailing so that we will be able to contact them personally after they have
received their fourth letter. This will be our initial implementation of the business, along with our current
waiting list of students.
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6: How to Start a Safety Training Consulting Business | www.enganchecubano.com
The consolidated business plan document opens with an overall context for workforce training in North Dakota, including
TrainND's mission, history, analysis of statewide workforce trends, performance measures, and combined budget.

Art School Gallery Business Plan ArtSphere, an established art gallery, will open an art school, teach lessons
and sell materials and supplies. The most important objective is to successfully penetrate the 9 A. As the
afternoon market sector is already nearly fully booked, a secondary objective is to fill evening hours Monday Thursday 7: M Learn more about this plan. It is ultimately the goal of the company to be a one-stop facility for
all driver needs, including registration, licensing, etc. MDS is positioned as a low-cost facility with excellent
service. Learn more about this plan. The founders have years of educational and software design experience.
Gymnastics Instruction Business Plan Gymnastics Jump-Start will offer tumbling, introductory gymnastics,
and low-level competitive gymnastics instruction to children in Bouncetown, Michigan. Under the
experienced guidance of Bea Flip and Wanda Bounce, children from toddlers to high-schoolers will have fun,
learn skills, and improve their athletic abilities in a safe and nurturing setting. The site markets and sells
selected toys, books, and software products. It will also produce Web products and Web applications. The
company is currently a sole proprietorship, however the business plans to change its organizational form to an
LLC within the next year or two. The business school target market has three subgroups: Management
Consulting Business Plan Coaching Company is a new start-up of a national management consulting
franchise. The company has rigorously examined its financial projections and concluded that they are both
conservative in profits and generous in expenditures. Educational Website Business Plan The One Week At A
Time website educates people on how to help the Earth and lessen their environmental impact, accomplishing
a task a week for 52 weeks. Tasks are simple and show people how easily small changes in their lives make a
difference in their world. The revenue stream comes from commissions on Earth-friendly products that fit our
weekly tips. Scholarship Consulting Business Plan ScholarshipAssist assists college-bound students with their
search for scholarship money. ScholarshipAssist is able to increase the award amount for students that have a
scholarship or can increase the likelihood of a scholarship award for those on the border line of receiving one.
ScholarshipAssist maintains an extensive database of available scholarships. Seminar Business Plan Advanced
Linguistic Pontificators is a leading seminar and training program company. The company will provide
training programs and seminars covering the subjects of advanced reading, stress management, and time
management. The second product is LetterToy which as the name hints, helps children quickly conquer the
alphabet. The third product is PhonicToy, a device that resembles a mini PC and teaches phonic and math
skills. Computer Software Business Plan FoodFun Lifeskills Instructional Software, a start-up computer
software developer, creates and produces unique educational training software for students with
developmental disabilities. FoodFun has identified four distinct market segments that will be interested in the
software product; independent living centers, schools, proactive parents, and agencies. An advanced collegiate
based curriculum and superior staff is designed to enhance traditional methodologies and integrate
extracurricular interests into a comprehensive program. The owners are putting significant investment in the
business, and are seeking a matching amount in an SBA loan. This museum will benefit families and children
of all incomes and races in the city of Chicago. CRP will offer two types of services, retreat training services
as well as product launch event planning. The retreat training services will be either leadership development
training or team skills training. CRP can plan the event, and host through partners. An experienced, 5th degree
black belt, certified instructor is leaving his former school after 10 years, and opening his own Taekwondo
do-jahng. Cents and Senseibility Martial Arts School will also offer self-defense techniques to local Law
Enforcement personnel in the area. Through specialized training of the staff and innovative learning systems,
coupled with a custom-designed facility and a low teacher: Entertainment, Education, Eatery, is a combination
venue combining a nightclub, a dance floor, a restaurant, a live music hall, and classrooms for individual and
group classes in music and dance. The purpose of this business plan is to estimate start-up and ongoing costs;
identify revenue streams; and forecast net cash flow and profits. Consulting Seminars Business Plan Seminars
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is a start-up consulting company offering business planning training and software. This is a focused
educational experience that short-cuts normal business schools with the fundamental knowledge required, in a
practical setting. The business provides a comfortable living for owners, fair compensation to employees, and
a creative work environment. We offer eight different weekly classes. The activities are designed to improve
balance, coordination and other sensory stimuli while reinforcing good social skills in a group play
environment. School Fundraising Business Plan Catholic School Development Foundation CSDF will be a
not-for-profit operating foundation whose exclusive purpose is to provide development and fund raising
counsel to Catholic elementary and secondary schools. By definition, an operating foundation is "An
organization that uses its resources to conduct research or provide a direct service. This mid-sized child care
facility serves children from three months to six years of age. Their services are safe and secure, providing the
parents with an excellent place where their children can be taken care of. Catering Business Plan Catering for
Kids is dedicated to providing at-risk youth with an opportunity to gain work experience and transferrable
skills by providing our customers with healthy and homemade foods and excellent service at reasonable
prices. Horse Training Business Plan Ereidi Farm is an ongoing business providing colt training, broodmare
care, racehorse rehabilitation and other services to the Thoroughbred racehorse industry. Ereidi Farm began as
a home-based part-time endeavor while the owner raised her young child. Ereidi Farm has always focused on
its clients and their equine investments and enjoys assisting clients. Rock Climbing Gym Business Plan
Igneous Rock Gym will take advantage of a growing interest in rock climbing by opening the first climbing
gym in the area. The owners, including an experienced climbing instructor, will fund the start-up costs for the
business. By focusing on children, Igneous Rock Gym will create a family-friendly atmosphere and a
multi-generational customer base. Nonprofit Youth Services Business Plan Unite for Youth is a nonprofit
agency providing mentoring programs for middle and high school youth. The program will form partnerships
with local school districts and the juvenile court system to foster a commitment to young people that will
promote pro-social friendships, strong interpersonal skills, and reassert a sense of hope in the future. The
company offers health care providers a reliable, high-quality alternative to in-house resources for business
development, market development, training, and quality assurance. Emergency Shelters Business Plan
Transitional Housing of Pittsburgh is a nonprofit organization that provides transitional housing and life skill
training for women. It offers assistance to women, frequently homeless, as they move from dependent, often
abusive relationships into independent, self-sufficient lifestyles. Additionally, it assists clients in child custody
and reunification. Development plans include offering lessons, a fine arts gallery and online sales. NALB will
sponsor art shows and competitions, art and craft fairs, scholarships for artists to their education, and other
community events. Karate Business Plan City Dojo is one of the oldest karate schools in the area and has been
in existence since It serves a large area offering group and individual classes in the art of karate and
self-defense. Sales growth, based on an expanded membership would increase three-fold by year 3 end. No
matter what the weather conditions, day or night, soccer players will find a safe, clean, and friendly
atmosphere for soccer enjoyment. Keys to success for Greek Golf Training Center are the ability to market
effectively, hire qualified and knowledgeable staff to aid in the running of our programs and leagues, and
create an enjoyable atmosphere for members. A series of intensive one-week workshops introducing women to
the fundamentals of a building a long-term weight management program and healthy lifestyle began. Brushy
Mountain Retreat has successfully expanded its programs and must move into a new facility.
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7: Flight Training Aviation Business Plan
No part of this Sample Business Plan may be reproduced, stored in a retrieval system or transcribed in any form or by
any means (electronic, mechanical, photocopying, recording, or otherwise) for personal use outside of the NxLeveLâ„¢
Training Programs, without the prior written permission of the publishers, NxLeveLâ„¢.

March 16, By Gordon Johnson A few short months ago, the president of a computer training company asked
me if it was possible to grow your business without spending any money on marketing. Of course, there was
the labor involved in having me, or a marketing staff, implement those activities. That certainly was a real
cost. No doubt about it. So how could you possibly do it for free? How would you do it? Maybe not as fast as
you might want it to, but it would probably grow. Good marketing is somewhat like rocket fuel for an already
solid product, effective sales approach, and organized business infrastructure. A good marketing plan can turn
something good into something great, and can get you there a lot faster. Ten ways to grow your training
business without spending a dime or a rupee, or a pound on marketing. Also, you get what you pay for if you
bring in a marketing person just out of college or with no training industry experience. Start by educating
yourself through books and newsletters. Develop your Marketing Plan â€” curriculum based upon the next
nine items on this list. There are hundreds of books written on this, so go to your library, get one, and follow
the steps they recommend. Everything else will benefit if you do this part right. Before people buy training,
they talk to someone who has already had a good experience. This means that getting your happy customers to
pass your name along may be the most effective way to spend your time. This can be a huge return on your
time investment. You should look at every new customer as a foothold into the company they work for and
their network of colleagues. Some marketing researchers say that this number may be as high as twenty times
the cost. Take this to heart. Focus on marketing to your customers first. Every time you communicate with a
customer, tell them what to buy next. This could be in the classroom, after the class, in an e-mail, or on a sales
call. After they take a class, they should have a very clear idea of what to take next. Increase your lead
conversion rate Every phone call or email inquiry from a qualified prospect is golden. What percentage of
those calls do you convert to sales? You might also be surprised at the answer to this. Long story short,
increasing the conversion of incoming calls or emails can have an immediate and huge effect. If you have a
website, pay a LOT of attention to it. These days, almost every prospect sees your website before they ever
talk to you or buy from you. What does it mean to have your website as your first impression? First, ask
yourself if your website makes your company look better or worse than you actually are? Second, on your
website, how many clicks does it take for a visitor to find the course they want and click the register button?
The more time you spend on it, the more traffic you will get to your website and hopefully, the more prospects
will buy your training. To do it well, you need to start by planning way in advance. Put together a six month
schedule of every e-mail you want to send. The more you plan the more the emails will complement each
other and the less likelihood of you aggravating your customers with too many emails. Secondly, you must
have a plan to email your customers after they take a class. Right after the class is when they are most likely to
register for a second class. The further away they get from the class date, the less likely they will be to take a
class. Think this one through and setup weekly email batches that go out to your students. Third, do a
newsletter. This is a natural for a training company. Get your upcoming class schedule in the e-mail with
individual hot links to each upcoming class. Remember that for your prospects, the timing of the class is
almost as important as the class itself. With so much competition, make sure you show them class dates in the
e-mail. Document your success and get customer testimonials On your classroom evaluation questionnaire, do
you ask your students if you can use their comments and name in your marketing materials? Like I mentioned
earlier, almost no one buys training before they learn about how good the training is from a colleague. Grow
your business by putting testimonials and positive quotes on your website, brochure, and catalog will increase
your sales. One great idea that you can immediately apply to your business can be the difference between
profit and loss. This is knowledge that you will rarely find in books. What NOT to do: Advertising sales
people will be calling you and they make it oh-so-easy for you to spend your money. Take my word on this
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one. Direct mail is expensive and it requires some expertise to do well and to get a good return. For now, focus
your efforts on making your e-mail marketing better. The lesson learned here is that there really are a lot of
things you can do with little or no money. And even more importantly, these things should all come before
you spend a lot of money on marketing anyway. So, work your way through this checklist. Equally important,
he has saved us time and money by generously sharing with us the many resources he has in the training
industry â€” resources that we may never have found ourselves. He has leveraged our services to support his
marketing initiatives and value proposition, which he is very competent in honing in on exactly what it takes
to develop strong positioning and a brand through creative strategies. Rachel Cooke, Chief Operating Officer
at Brandon Hall Group Gordon is a natural leader and has the ability to bring out the best in the people he
works with. He is brilliant at seeing through the clutter and bringing clarity to every facet of marketing. He has
always been able to provide strategic insight and ground level feedback when I needed it. He makes you better
at what you do without your even realizing it. He understands that marketing is usually a collaborative,
iterative process, where many can contribute good ideas. Easy to work with and I would happily do so again. I
truly enjoy collaborating with Gordon because we have fun every time we meet and consistently exceed our
goals. He is thoughtful, approachable, forward-thinking and savvy. I feel lucky to have worked with him for
nearly 2. In the 12 years I have known and worked with Gordon I have seen him reinvigorate learning
organizations including my own and achieve quantum growth and exposure through his marketing expertise.
He is a true master at his craft, and a pioneer in new strategies for success. Gordon is passionate about
marketing and how to sell corporate training, and has an unmatched wealth of industry knowledge. He has a
unique ability to identify the not-so-obvious needs and can provide innovative marketing solutions to the most
challenging business situations. Does This Sound Like You? I have to build a marketing plan for my company
and I am completely overwhelmed and frankly, at a loss as to how to go about it. We are so happy to have
found your site! We are not reaching our primary target market and are not sure why. What do we do? Awards
and speaking engagements? We are not sure how to begin and could use one of your roadmaps. Lately we are
being forced into a least-price situation and we cannot compete with commodity pricing. Do you provide
value proposition services? Want to Talk About Your Marketing? I would love to hear from you and compare
notes.
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8: A Sample Corporate Training Business Plan Template
So if you are currently in business or looking to set up a training company or starting out in freelance training, the one
thing you need is a clear plan - well in fact two plans a business plan (a simple one page plan will do) and a marketing
plan.

Using their expertise in health and safety procedures, safety consultants usually work with clients, such as
construction companies, to ensure safety policies and emergency procedures are followed in accordance with
federal, state and local regulations. Use the resources provided by the National Association of Safety
Professionals to become certified. For example, the Safety Manager Trainer Certification prepares you to act
as a safety expert, conduct safety training and consult with your clients about how to avoid civil and criminal
liability for accidents or injuries. Assess your readiness for starting your own safety training consulting
business by using the assessment tool provided at the Small Business Administration website. Write your
business plan. Include an executive summary that describes your skills and experience in conducting on-site
health and safety checks, as well as training. List your employees and their qualifications as well. Include
financial information so that you can obtain the necessary funding to start your safety training consulting
business. Create promotional materials, such as flyers and brochures, to describe your safety training business.
Your course descriptions should include an overview, learning objectives and a list of the safety regulations
covered by your training sessions. Provide lectures, self-paced training and job aids. For example, create
materials for a one-day seminar that prepares participants to recognize their responsibilities regarding
on-the-job safety and OSHA standards. Use the resources provided by the National Clearinghouse for Worker
Safety and Health Training to construct your training materials. Create a sample safety training consulting
contract using a free template provided by websites, such as the Microsoft Office Templates website. You can
also create your own format. Ensure that your contract provides details about what services you intend to
provide, when you will offer them and when you expect to be paid. Set up a mechanism to receive payment
for your services by way of PayPal or credit cards. Use the resources provided by the Business. Bureau of
Labor Statistics. In , 18, people were employed in the U.

9: How To Grow Your Training Business Without Spending A Dime On Marketing - How To Market Training
Sales and Marketing Pro makes it easy to create a marketing plan that powers your business growth. Use our marketing
software to develop a strategy, improve ROI for your marketing resources and create a stronger connection to your
customers.
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