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University of Toronto Press Format Available: One of the most pivotal events in the electoral cycle is the
transition of a newly elected political party from opposition to government. The incoming prime minister or
premier must assemble a team of ministers, advisors, and staff that is competent and ready to govern, without
disrupting the day-to-day functioning of their country or province. Off and Running sets the stage for
successful transitions by describing the best practices from Canadian federal government transitions from to
the present day. It draws on a number of sources: Zussman goes step-by-step through the transition process
from the pre-election stage to transition planning all the way to implementation and consolidation of the new
government. This book is ideally suited to those seeking an understanding of how government works during
one of the most crucial points in its life cycle. National Research Council Language: National Academies
Press Format Available: Industry-and government-sponsored research programs have made very impressive
technical progress over the past several years, and several companies are currently introducing pre-commercial
vehicles and hydrogen fueling stations in limited markets. However, to achieve wide hydrogen vehicle
penetration, further technological advances are required for commercial viability, and vehicle manufacturer
and hydrogen supplier activities must be coordinated. In particular, costs must be reduced, new automotive
manufacturing technologies commercialized, and adequate supplies of hydrogen produced and made available
to motorists. These efforts will require considerable resources, especially federal and private sector funding.
This book estimates the resources that will be needed to bring HFCVs to the point of competitive
self-sustainability in the marketplace. It also estimates the impact on oil consumption and carbon dioxide
emissions as HFCVs become a large fraction of the light-duty vehicle fleet. The essence of democracy is the
peaceful and legitimate transfer of government. The Harris manifesto declared its intention to dismantle
almost every policy of the defeated NDP administration of Bob Rae. Weeks of confrontation and confusion
seemed inevitable. Yet, as Cameron and White compellingly describe, the transition was a surprising success,
involving necessary co-operation between political mortal enemies. Cycling into Saigon has important lessons
for everyone involved or interested in this key stage of the electoral process, wherever it takes place.
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First, it shows competitive government to be entrepreneurial in seeking resources, jobs, and social services. Second, it
provides case studies that offer examples of the challenges faced, strategies utilized, and implementing processes
employed by various levels of government.

MYF awards are where the project period and budget period are the same and are longer than one year. In
other words, all project funding is awarded at the start of the project and budget rather incrementally funded
each year. They are not subject to subaccount transition. Carryover Is NIH changing the carryover authority
for domestic awards? NIH is not changing the carryover authority for domestic awards. NIH is transitioning
from pooled accounting to subaccounting beginning FY14 through- FY16, which necessitates that domestic
grantees report unobligated balances from previous FYs so those funds can be reobligated to the new
subaccount in PMS for the award. If the award was issued with automatic carryover authority, the grantee may
drawdown the carryover funds and obligate as they would now, once this Subaccount Transitional FFR has
been processed. However, the grantee is responsible for reconciling these amounts as soon as possible if a
discrepancy exists. How will carry over be handled for fellowships at domestic institutions since those awards
do not require a Subaccount Transitional FFR? Little if any funds should remain at the end of the budget year
since institutions presumably are drawing down and expending stipends on a regular basis. If any funds for a
domestic fellowship are in the PMS pooled account when an award with FY funding is issued, those funds
will remain in the G pooled account. NIH will not reobligate them in the P subaccount. This is an exception to
II. Because fellowships do not have automatic carryover authority, the recipient may not drawdown or obligate
the funds from the G pooled account unless a prior approval request has been approved and a revised NoA
reflecting the approved carryover amount has been issued. When completing the expenditure Subaccount
Transitional FFR for the FY15 award, how do I reflect the unobligated amount from the previous segment to
carryover to the new segment? Failure to file FFRs in a timely manner may affect future funding. If there are
unliquidated obligations at the end of the "administratively shortened" competitive segment, this should be
reported on the Subaccount Transitional FFR expenditure data report. See question Domestic C. My award
was not issued under SNAP. Are there any changes to my FFR expenditure data reporting? However, the
cumulative amount should only reflect the total for the competitive segment see Domestic A. For all awards
issued with new document numbers i. For continuing non-SNAP awards converted from a type 5 to a type 4 in
FY16 the cumulative totals will be based on the, "administratively shortened" competitive segments: My
award was issued under SNAP. Yes, but only to accommodate the transition to subaccounts for FY For
continuing awards under SNAP to domestic institutions that had not yet transitioned to subaccounts, grantees
will need to submit a Subaccount Transitional FFR covering awards from FY15 and earlier i. After FY16,
when all awards have transitioned to subaccounts, the FFR reporting requirements will return to the standard
process, which is generally as follows: The FFR must be submitted within 90 days after the end of the
competitive segment and must report on the cumulative support awarded for the entire segment NIH Grants
Policy Statement, Section 8. How do I prepare my FFR expenditure data? If the award is a new award to the
institution Type 1, 2, 4, 6, 7, 9 issued in FY14 or later, only one FFR will be submitted for the award at the
end of the competitive segment. For SNAP awards to a domestic institution issued as a non-competing
continuation award in FY16 for awards that have not yet transitioned to subaccounts, the grantee will submit
two FFRs: I am planning to include on our Subaccount Transitional FFR any expenditures associated with the
award that appear on our ledger as of the date we submit the Subaccount Transitional FFR. If so, how can I
make that clear on that report? If you wish to make that approach clear on the report, you may but are not
required to include a brief explanation in box 12 on the form. Where should I direct my questions?
Supplements Added in FY
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"Transitions to Competitive Government demonstrates how government can add value to a region, a nation, a state, its
citizens, and their social values through speed, consensus, and performance.

Who implements Managed Competition? Implementing a program of Managed Competition can be
undertaken by one of two methods. This process can take place in a short period of time and is very visible to
the public with extensive media coverage. A pilot low key project is evaluated by staff and a competitive
process is developed over a period of time. Each step is carefully worked out and credibility is obtained. The
process is gradually incorporated into the organizational culture. This method takes considerably more time
than the politically driven process. Cities of Phoenix and Charlotte What are potential variations in a
competitive bidding strategy? The "Managed Competition" process can utilize a range of competitive bidding
strategies that include: If the comparison does not prove favorable for in-house services, the following
alternatives can be considered: One of the problems with this process is that the bids from private firms are
fixed and the in-house cost is only an estimate and does not follow specific guidelines or specifications. Both
public and private bidders utilize the same specifications for providing the service. This is the process that was
developed by the City of Phoenix over a period of time What is the Role of Cost Analysis? Preparation of the
in-house bid is a process that receives great scrutiny by private sector firms. The most common allegation is
that all costs are not included in the in-house bid. The terms used refer to "fully allocated" costs and
"incremental" costs. Fully allocated costs contain overhead and other charges that are incidental to the services
being provided. The City of Phoenix uses the "go away" cost analysis. Under this approach, the primary factor
is the impact of contracting on the department budget. This process has gained credibility over a period of
time as having the best evaluation of the impact on the taxpayers receiving the services. Costs that can also be
considered are contract administration costs and transition costs. The cost of contract administration can be
added if it can be accurately projected in advance. It is included in the "go away" cost analysis. The question
of transition costs can be debated and is a matter of policy as to whether personnel and other costs related to a
change in service provision should be included in the bid process. The key to a bid with credibility, is the
requirement that it be prepared or certified by an independent third party or "cost referee" without a vested
interest in the outcome of the bid process. This can be done by an independent auditor or a special committee
appointed by the governing board. What are the advantages of Managed Competition? There is a movement
toward Managed Competition because it has some advantages not provided by a pure privatization effort. The
following are a few of the advantages that have been identified by those using this process: What are the
disadvantages of the competitive process? What are the specific steps in establishing a program of managed
competition? How can management be incentivized to change? The resistance to change is common to all
groups participating in a managed competition process, however, managers tend to quietly resist rather than
expressing open opposition that can be expected from employee unions. The managers will view the
possibility of losing a bid in a managed competition process as a threat to their future compensation. In most
units of government, managers salaries and compensation plans are based on three primary factors. If a
manager were to lose a bid, there would be a reduction in budget because a contract would not be awarded
unless there were a dollar savings involved. If a portion of the operation was contracted out, there would be a
reduction in staff that report to the manager in question. Whether it is true or not, most managers perceive a
loss in their span of control if they convert from direct supervision to contract administration. All these factors
would lead managers to realize that their future compensation may be at risk. Under this arrangement, the
manager works under a plan that relates directly to organization goals and objectives. They are paid based on
how successful their operation is, rather than the size of their "empire". In the City of Phoenix, managers
operate under a program of "performance achievement" that supports innovative efforts in managed
competition.
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Transitions to Competitive Government: Speed, Consensus, and Performance - Ebook written by Ronald B. Cullen,
Donald P. Cushman. Read this book using Google Play Books app on your PC, android, iOS devices.

May 12, II guess the question is: Is there a difference between? A multi-year contract may provide that
performance under the contract during the second and subsequent years of the contract is contingent upon the
appropriation of funds, and if it does so provide may provide for a cancellation payment to be made to the
contractor if appropriations are not made. The key distinguishing difference between multi-year contracts and
multiple year contracts is that multi-year contracts, defined in the statutes cited at This method may be used in
sealed bidding or contracting by negotiation. In no case shall the effective date precede the date on which the
contracting officer or designated higher approval authority signs the document. Costs incurred before the
contract effective date are unallowable unless they qualify as precontract costs see FAR I see a dis-link
between program years, contract effective date, the period of performance. So, in essence you can have a
contract that runs 61? Some are under the assumption that the phase-in time counts as a part of the 5 year
contract limit which if you write a contract with the phase-in period that it is included as part of the 5 years
and you need to back-out the contract performance time so not go over the 60 months hard and fast rule. Some
contractors do price out phase-in as? Administratively s contractor needs a signed contract to start the process
of gaining access to an installation and transfer of government furnished property, if in the contract. We know
we cannot pay two contractors for the same work so I guess the Phase-in CLIN is distinguishing the fact that
we are not paying twice for the same service yet contractually binding the incoming contractor to initiate
transition so there will be a continuity of service which is a benefit to the Government. Also, I have seen past
performance and award fee? I have seen these phase-in periods from 30? Some have proposed to do a separate
action e. The flaw with this approach is 1 it is not efficient contracting and 2 I don? Some have proposed that
if a contract was going to be 61 months that it requires higher HQ approvals because it went over the over the
60 months. Again, that is not efficient contracting. There have been various different schools of thought and of
course different opinions and experiences depending on the Agency, Contracting Officer, and legal advice.
Thank you for your time and again, appreciate your contributions to the profession.
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Utilizing models from private sector management theory, the authors suggest sweeping reforms needed by government
management to meet new challenges of competition and performance expectations, presenting detailed strategies for
accomplishing those reforms.".
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