WHAT IS SUPERVISION IN MANAGEMENT pdf
1: Supervision and Management Bachelor of Applied Science | Miami Dade College
Supervision is the direction of people at work while management is the planning and control of the work process, yes?
Supervision is giving employees specific instructions on what is to be done, monitoring their efforts and holding them
accountable for specific results.

One way of describing what coaching supervision does is to think of it as a process of Reflection, Insight and
Support. Super-vision is then something that I, the coach, take away with me â€” an enhanced view, a
super-vision of my practice. As a result, we learn more about the impact that individual coachees have on us
and we can respond to them more intelligently. Supervision also brings into focus the effects of dynamics in
the space between our coachees and ourselves and the key elements in the wider system of the coaching
conversation. As a result, we can begin to look beyond content to context â€” relational, organisational,
economic contexts. These subtly and powerfully influence every coaching conversation. Newly acquired
insights and skills bring elegance and impact to our work. B Critchley reminds us: Supervision sessions will
offer creative experiments to enhance learning â€” eg using role-play, cards or Gestalt exercises to illuminate
significant unconscious processes or systemic factors. Coach supervisors work with and in, complex
conversations all the time, and they need to be open to learning how to negotiate subtle influences in dialogue,
both conscious and unconscious. In short, they need to have excellent relational skills. Supervision will
inevitably touch on the vulnerabilities of the supervisee and so supervisors are trained to challenge without
threatening development or learning. As a rough guide, I would suggest that a coach supervisor needs to: Have
a recognised qualification in coaching supervision Be in touch with developments the field of coaching Have
knowledge of corporate life and organizational systems. Have ability to work with different coaching styles.
Have minimum of 3 years practice as coach or coach mentor Demonstrate highest ethical and professional
standards Demonstrate that their work has been professionally supervised over a number of years. Supervision
is an opportunity to bring someone back to their own mind, to show them how good they can be. Supervision
in the Helping Professions Nancy Kline: Ensuring that standards and ethics are maintained. Enhancing
reflectivity â€” working with content and process. Creating the Working Alliance.
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2: Importance and Role of Supervision in an Organization ( Words)
Supervision is a management activity and supervisors typically are considered to have a management role, particularly a
leadership role, in the organization. The guidelines and resources in this topic are not sufficient to develop strong
competencies in supervision.

In general, you can lead in many ways without being a supervisor, but good supervisors often have good
leadership skills. Top managers often have good leadership skills and effective supervising skills. Formality
Leadership has formal and informal elements, while supervising is generally a formal rule in management.
Some leaders have formal management roles such as executive, department manager, store manager and
district manager. However, some leaders emerge through informal channels. They lead by example or
motivate others without a formal leadership position. Supervising is a specific job function whereby you
monitor and provide feedback and direction on the performance of subordinate employees. This typically
comes with a management title. Role of Followers Leadership has no inherent requirement that others follow.
Supervisors typically have an authoritative position over employees who are obligated by their job status to
follow directions. Good leaders can inspire people to follow their vision and direction without formal title
leadership. Supervisors have title authority over their employees but their ability to get cooperation and peak
performance depends on their leadership qualities. Good supervising leaders are more likely to motivate
followers to give their best. Basis of Power Leaders and supervisors can both have authority or power derived
from their job titles. Informal leaders, though, can have the power to influence others without a powerful
position. This enables charismatic or inspiring employees at all levels to lead teams and motivate workers.
Supervisors who have good leadership skills can typically use these skills as their basis of power to influence.
Supervisors who lack quality leadership skills might have to rely on their position power. Coaching
Leadership typically means motivating or inspiring others to act in a way that benefits you, them or the
organization. Supervising usually has a coaching element where the supervisor and employee interact. Leaders
do not always have oversight responsibilities for the performance of others. Supervisors, by definition, do
have subordinates and typically have responsibilities to help them set goals, develop and ultimately achieve
those goals.
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3: Management vs Supervision
Supervision definition is - the action, process, or occupation of supervising; especially: a critical watching and directing
(as of activities or a course of action). How to use supervision in a sentence.

Meaning and Scope of Supervision in Education Article shared by: Meaning and Scope of Supervision in
Education! In the modern educational system expansion of education relies on increasing number of
educational institutions, teachers and students as well as providing all sort of facilities which are essential for
proper progress of education. It will never be sufficient if we will not yield or achieve our returns or results to
an adequate extent in qualitative perspective. From this description it is quite evident that quality assurance of
education at any level is the prime concern of the modem educational practices. For this there is the need of
quantitative expansion as well as qualitative improvement of education at all levels. This will be determined
by the very concept, supervision. Due to the enhancement of its importance in the present educational system
its prime purpose has been changed now. Researchers and Educationists previously agreed upon the fact that
supervision is primarily concerned for the purpose of improving instruction. Now-a-days the concept of
supervision has been changed. It is not concerned merely with improvement of teachers as it was conceived in
the previous days, when the supervisory activities were directive and prescriptive. But now according to some
experts, supervision requires a super plus vision a superior perspective attended by special preparation and
position. To them the primary function of supervisors of all types is leadership, encouragement and
recognition of leadership in any other person either in the professional staff or among the community
participants. Therefore they designate the supervisor as a leader who has possession of the following two
qualities: The ability to help others, contribute to this vision and to perceive and to act in accordance with it.
So it is now clear that the modern concept of supervision centres round the basic concept of instructional
improvement through leadership and co-operation of all the agencies concerned. It has been clearly visualized
that the supervision seeks to be democratic in nature out and out which demands constant efforts on the part of
inspecting officers. They have to stimulate co-ordinate, guide for continued growth of the teacher in a school,
both individually and collectively in better understanding and more effective performances of all teaching
activities. As a result of which teachers may be better able to stimulate and guide the continued growth of
every pupil towards the most intelligent participation in modern democratic society. This new concept is based
on the belief that inspection and supervision are a co-operative enterprise in which both the teacher and
inspecting officers have to participate actively. From this discussion the term inspection has got priority in
supervision which was not stressed on in earlier days because the degree of success of any supervisory activity
or programme depends upon the degree of inspection done by the inspecting officials. Because they are the
real supervisors of the educational programme. As both supervision and inspection are meant for the same
purpose and inspection covers almost all the areas of supervision there is no necessity of bringing difference
between supervision and inspection. The scope of supervision is very wide which can be proved from the
following aspects of education as the scope of supervision in education: The first and foremost task of the
supervisor is how to improve the instruction. For this, he supervises: Method of teaching employed for
different subjects. The distribution of work among teachers. The written work of students and its correction.
Teachers lesson diaries and scheme of work. The supervisor supervises the organisation of various cocurricular activities keeping in view their need and importance. These co-curricular activities are:
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4: DEFINITION AND COMPONENTS OF SUPERVISION - School of Education - Syracuse University
Few industries are poised for more growth than health care. The B.A.S. degree in Supervision & Management, Health
Management gives you the utmost flexibility to pursue managerial positions in all areas of a health care organization.

Free Stuff Supervision, Management and Leadership Often the words leadership and management are used
interchangeably however there are some very distinct and important differences between these two as well as
the third element, supervision. When one is being supervised, they will be told what to do, how to do it, when
to do it and be expected to report back when finished. Now this may seem somewhat harsh and limiting but
there are definitely times when supervision is the right level of engagement to have with people. The most
obvious of these situations is in emergencies. In an emergency situation, speed and disciplined execution are
what defines success. So if you are the Captain of a fire brigade and you arrive on scene to find a house
engulfed in flames, it is entirely appropriate for you to start issuing orders. There is great clarity of expectation
in this approach and a high degree of standardisation and routine. It is fast, efficient and short term in nature. I
consider management to be process oriented rather than "task" oriented and the process is very simply one of:
You will see the term management being use all over the place such as in "Performance Management" or
"Project Management" and in each case, you will note a very similar process: There is nothing wrong with
management as a way of engaging people and there is a lot more latitude for participation than in the
supervisory role. For example, people on the team can participate in the development of the plan, have great
influence on "how" things get done and look forward to the review of their performance today so that they can
modify the plan and continue on the path to success. Leadership The final element in engagement is of course,
leadership. There are many different definitions for leadership and I think in is most basic form, it is about
inspiring exceptional performance to achieve a common goal. People follow leaders willingly. There is no
authority involved and I have often told my clients that if you need to invoke positional authority, then you
have stopped leading and have moved back down the chain to either management e. In essence, I believe that
with great management you get what you want or plan for. With great leadership you get far more than you
imagined was even possible. That is the kind of thing that happens when you inspire others to contribute to
their fullest and it is one of the most satisfying and fulfilling things any of us can do as human beings. A
Complete Reframe And now for the real "kicker". The leadership model that I think speaks to a lot of the
challenges and opportunities in organizational life these days includes "Management" as part of the the overall
leadership model. In this model, to Lead is to both inspire great performance through vision, mission and
values, as well as to manage, which is the process of planning, executing the plan, reviewing progress and
modifying the plan to reflect the feedback from the review. It turns out, Leadership and Management need not
be mutually exclusive! Management is an integral part of Leadership - just not the only part! Return to
Leadership Please be advised that there are advertising and affiliate links on some of the pages in this site.
Using these links may provide me with a small sales commission. If you choose to use these links, thanks for
your support. You can check out our Privacy Policy here.
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5: Supervision | Definition of Supervision by Merriam-Webster
The action of overseeing and managing employees in the www.enganchecubano.comisory management is offered as a
common course in many business and trade schools in order to train people to work in a supervisory capacity and
effectively manage the work force in a company.

Getting Started in Supervision Typical Experience of First-Time Supervisor The job of supervisor, especially
for new supervisors, can be one of the most confusing, frustrating and stressful jobs in an organization. Many
times, a person is promoted to a supervisor role, not because the person has already shown strong skills in
supervising people, but because the employee continued to do a high-quality job that was much more technical
in nature than leading people. Thus, after the person is promoted, it can be an entirely new situation for the
employee. There are several more reasons for this, including: Supervisors often do not have adequate training
about their new roles, responsibilities and ways to lead people. They might be used to doing very well in a
technical job, but now are faced with diverse and challenging tasks they have never done before. Supervisors
are often intimidated when faced with enforcing a wide range of policies and procedures, many of which
seems highly technical and legal in nature. Even if they do not understand the policies, they still are
responsible for all of them. Supervisors rarely have enough time to monitor and measure the progress of their
department, while cultivating working relationships with a diversity of people who are to be guided and
supported by the supervisor. Supervisors often feel very alone in their jobs. This is especially true if they were
promoted over people who used to be their peers. Supervisors are responsible to meet the needs of their bosses
above them, and yet do the same with those below them. Supervisors can often feel overwhelmed and stressed
out. Realities of Supervision By Marcia Zidle Here are insights from years of working with managers, teams,
and new leaders on the realities of supervision. In either case, know that the moment you start taking things
for granted, you stop being effective. So what can you learn from these seven supervisory principles. There is
no routine to management work. Changes are that your old job came with a familiar routine. You performed
the tasks assigned to you and you did them in a prescribed order. Some things had to be done by noon, while
others had to be completed before you left for the day. People and issues arrive un-prioritized. As a manager,
you now have more people and issues to deal with. People start acting differently towards you. Some people
withdraw from you; others want to get closer. Ultimately, your employees are dealing with managerial change
in their own way and trying to figure out what kind of manager you really are. You have to give up your old
job. This can be hard. But failure to let go of your old job causes more problems for first-time managers than
anything else. Guard against the perception that certain people are your favorites. Yesterday you had
co-workers; today you have employees. Employees are keenly aware of who has direct access to you.
Employees want their manager to manage them. Your employees expect you to deal with poor performers at
work. Not knowing makes you nervous. The next thing you see is morale plummeting and work not getting
done. Management Success Tip Understand your role had changed. You are now in charge tasked with getting
work done through others. You must move from doing to delegating; from being liked to being respected;
from holding on to letting go; from knowing all the answers to getting input from others. Make Sure You
Supervise Yourself The job can be stressful and it can be tempting to continue to focus on the job and your
employees. Monitor your work hours -- If it gets to be an average of 55 hours per week or more, than start
finding other activities outside of work that are at least as rewarding. No one on their death bed says, "I wish I
had worked harder. Warnings from friends and colleagues? Get a mentor or coach -- They can be invaluable
when you consider that your health is priceless. Learn to delegate -- That is one of the most important skills
for any supervisor. Effective delegate decreases your workload while expanding the opportunities for learning
among your employees. Communicate as much as reasonable -- That is one of the best antidotes to loneliness
and fatigue. Be honest with your friends and family about how you are feeling and what you want. For
example, attend to proactive planning about the future rather than reactive responses to surprise and crises.
Recognize accomplishments -- That can be one of the biggest satisfactions and motivators, not only for
yourself, but for the employees who work for you.
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6: What is Supervision? How Do I Supervise?
Supervision is a widely misunderstood term. Many people believe it applies only to people who oversee the productivity
and development of entry-level workers. That's not true. The term "supervisor" typically refers to one's immediate
superior in the workplace, that is, the person whom you report directly to in the organization.

Supervision What is Supervision? Supervision is a process which provides an individual with the opportunity
to clarify and resolve issues and dilemmas presented by their clients and workplaces. It is widely used by
human services workers and teams. The supervision process has been found to reduce the risk of burn-out,
enhance work performance and increase job satisfaction. The purpose of the supervision process is to provide
a safe, supportive opportunity for individuals to engage in critical reflection in order to raise issues, explore
problems, and discover new ways of handling both the situation and oneself. A critical aspect of supervision
lies in its potential to educate. The key functions of supervision One of the most influential writers on
supervision is Charles Kadushin who defined three main functions of the supervisory process: Educational the educational development of the practitioner and the fulfilment of potential. In educational supervision the
primary focus is to dispel ignorance and upgrade skill by encouraging reflection on, and exploration of the
work. Support - the practical and psychological support to carry through the responsibilities of the role. In
supportive supervision the primary issue is worker morale and job satisfaction. In extreme and prolonged
situations these may ultimately lead to burnout. At the start of the supervision process, the parties concerned
work out: Because supervision is a process it does not start and conclude within a set timeframe, it is ongoing
and will move through a number of negotiated stages and styles. For example, initial supervision sessions may
be held weekly, be more task-orientated and built around establishing a solid supervisory relationship. Later
sessions may focus only on one or two current issues, such as a difficult confrontation with a colleague or
client. It should also become more exploratory that is, of the person and the worker as trust and rapport is
established. Agendas and minutes of supervision sessions may or may not be written. If supervision is more
task-orientated and administratively focussed, then written notes are useful to refer back to. As well, organise
regular evaluation and reviews of supervision.
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7: Meaning and Scope of Supervision in Education
supervision - management by overseeing the performance or operation of a person or group superintendence,
supervising, oversight management, direction - the act of managing something; "he was given overall management of
the program"; "is the direction of the economy a function of government?".

Some of the importance and role of supervision in an Organization are as follows: The supervision means
instructing, guiding, monitoring and observing the employees while they are performing jobs in the
organisation. The word supervision is the combination of two words, i. So, supervision means seeing the
activities of employees from over and above. Supervisor plays two important roles: Role of Mediator or
Linking Pin: Supervisor plays the role of linking pin as he communicates the plans, policies, decisions and
strategies of management to subordinates and complaints, grievances and suggestions of subordinates to
management. Role of a guide: Whenever subordinates are in doubt and need help the supervisor guides them
to come out from their problematic situations. Ensures Issuing of Instructions: The supervisor makes sure that
all the instructions are communicated to each and every employee. The top level and middle level, plan out all
the instructions but the instructions are issued only by supervisory level management. Control means match
between actual and planned output. Whenever the workers are under constant supervision or monitoring then
step by step check is kept and if they are deviating from plan then immediate instructions are issued by the
supervisor. By this constant monitoring, the supervision function ensures strict control over the activities of
subordinates. Optimum Utilisation of Resources: When the workers are constantly monitored or observed then
they always use the resources in the best possible manner which leads to minimum wastage. But if there is no
supervision or check on workers they may result in wastage of resources. The strict supervision and guidance
of supervisor encourages the employees and workers to be more disciplined in their activities. Under the
guidance of supervisor the workers follow a fixed or strict time-table and execute the plans in right directions.
The supervisors are directly dealing with the subordinates. So they are the best persons to give feedbacks of
subordinates. They give the report regarding the working of every worker which becomes the base for the
performance appraisal for the employees. The supervisor gives the feedback regarding complaints, grievances
and problems of subordinates to superiors. Supervisors issue instructions and orders to all the subordinates and
make sure that these instructions and orders are clear to all the members. While playing the role of the linking
pin or mediator the supervisor tries to remove the communication gap between the superiors and subordinates
as he passes on the complaints and problems of subordinates to superiors and instructions of superiors to
subordinates. The relationship with the supervisor is a very good incentive to improve the motivation level of
the employees. While guiding the employees the supervisors encourage the subordinates to perform to their
best capacity. Supervisor plays a key role in maintaining group unity among workers working under him he
maintains harmony among workers by solving their disputes.
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8: Supervision and Management
The word supervision is the combination of two words, i.e., supervision where super means over and above and vision
means seeing. So, supervision means seeing the activities of employees from over and above.

Bernard and Goodyear offer this definition that has come to be accepted within the counseling profession:
Supervision is an intervention that is provided by a senior member of a profession to a junior member or
members of that same profession. This relationship is evaluative, extends over time, and has the simultaneous
purposes of enhancing the professional functioning of the junior member s , monitoring the quality of
professional services offered to the clients she, he, or they see s , and serving as a gatekeeper of those who are
to enter the particular profession. Within the definition, there is mention of several components of supervision:
Supervision is an intervention There are unique competencies and skills involved in supervision that allow the
supervisor to help the supervisee. Models of supervision exist that provide a framework for the process. In
addition, supervisors incorporate various modes and interventions to facilitate supervisee development.
Awareness of these models, modes, and interventions will help the supervisee understand the underlying
processes of supervision and therefore, be a more active participant in the supervision process. A dialogue can
develop between supervisor and supervisee as a means to share personal styles and preferences for
frameworks and interventions to be used in supervision. Supervision is provided by a senior member of a
profession A clinical supervisor is more advanced, at least in some important ways, than the supervisee.
During fieldwork experiences, supervisors typically include a course instructor and an individual clinical
supervisor. It is important that the supervisee understand the roles and expectations of each supervisor.
Supervision is a relationship that extends over time The process of supervision occurs within the relationship
established between the supervisor and supervisee. It is important to keep in mind that both the supervisor and
supervisee contribute to the relationship and have responsibilities within the process. As assumption of
supervision is that it will last long enough for some developmental progress of the supervisee. Supervision is
differentiated from brief interactions such as workshops , and consultation that, by definition, is time and
session limited, although all of these interactions share common goals e. The fact that supervision is ongoing
allows for the relationship to grow and develop. The importance of the supervisory relationship has received
much attention in supervision literature. While not the sole determinate of the quality of supervision, the
quality of the relationship between the supervisor and supervisee can add or detract from the experience. In
order to enhance the professional functioning of the supervisee and assure quality of care, the supervisor
constantly monitors and provides feedback regarding supervisee performance. This formative evaluation
forms the basis of the work done in supervision. The supervisor also serves as a gatekeeper for those who want
to enter the counseling profession. The supervisor is charged to evaluate the counselor based on work done
with current clients, and to assess potential for working with future clients. As part of this role, supervisors
formally evaluate supervisees. These summative evaluations occur after there has been enough supervision to
expect a certain degree of competence. For example, during fieldwork experiences, summative evaluations
typically occur at the midpoint and end of semesters. Evaluation is a crucial aspect of the supervision process,
and one that is often the source of discomfort for both the supervisor and supervisee.
9: What is Coaching Supervision? | Coaching Supervision Academy
This supervision and management degree program provides completion opportunities for students who have earned an
Associate in Science (A.S.), an Associate in Arts degree (A.A.) or a minimum of 60 transferable semester hours.
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